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GWAEA 2010-2011 Staffing

Ron shared the GWAEA recommendations for 2010-11 are to 1) freeze pay for non-bargaining groups and 2) reduce costs in the management group by reducing the RA staffing by 1.0 FTE.  
Ron indicated a vacancy may be filled dependent upon the needs of the Agency and districts.

Region Input

Will we replace the ICN room?

The equipment was lost in the flood.  The equipment cannot easily be replaced.  The old system is no longer available and the new technology is expensive and is not compatible with the legacy system.  We will continue to explore solutions.

GWAEA Banquet

The banquet is Thursday, April 22.  George is working to identify a caterer.

Budget Overview Sessions 

Staff sessions will be scheduled this spring.

Iowa Educators Consortium

On Thursday, March 4, 2010, the Des Moines Register published an article regarding the Iowa Educators Consortium (IEC).  The article contained several pieces of misinformation.  The IEC is working directly with the Iowa Department of Education to review the school food procurement practices.  The Iowa Educators Consortium is governed by the IEC Operations Committee which reports directly to the AEA Governing Board of Directors.  

Agency Advisory Council Expiring Terms

	Robertson, Kelli
	6899
	SLP
	6th
	Crl
	2010

	Toomey, Denese
	6844
	SSW
	6th
	Crl
	2010

	Meyer, Jane
	6223
	SSW
	Cville
	IC
	2010

	Hartman, Sally
	6228
	School Psych
	Cville
	IC
	2010


Association Survey

The Advisory Council suggested most of the comments submitted on the Association Survey fall into three categories.  

· Communications

· Decision-making

· Morale

Small groups spent time discussing the themes and generated the following questions and/or ideas.

Morale Suggested Discussion Points -

a) Define the word “morale”.

b) Is the moral within the Agency the Agency’s responsibilities or is it the employee’s responsibility?

c) How can we improve the conditions at the Agency?

d) Is morale a choice?

Morale Ideas

Morale Definition – 

An individuals’ self-worth, satisfaction, contentment, and compensation.
Top down impacts/influences your self-worth, satisfaction, and contentment.

Bottom-up and side-to-side interaction also impacts/influences these factors.

Morale is influenced by all those we come in contact with.

If individual morale is so low, individual may need to re-evaluate their personal choices.

Morale is a personal choice.  

Are there specific things we can do to address morale?

Each individual responds differently to interactions and situations that move moral up or down.
Morale issues permeation education in general.

Need to provide more feedback to staff.

Need a link or supervisor for everyone.

Each discipline does not have a link or supervisor from their group.

Have we lost “expertise for specific discipline information among managers?

Re-organizing secretary support staff.

May have gained efficiency at the cost of lost connections and lost personal value.

Internal customer service expectations

Provide professional development for building-based staff/managers

Professional courtesies (please, thank you, smile)

Mutual respect for all people

Equity of work load

*****************************************************

Communication Suggested Discussion Points -

What types of things can we do immediately?

a) Short term

b) Long term

Communication Ideas – 

Need to have a place to go to if you have questions about a topic

1.  Website – FAQ’s

Topics

· Forms

· ICC

· Entitlement

· HR/Procedures

For each topic add a FAQ/Person to Contact

i.e, information regarding “Standards for Entitlement”

2.  Shoot a question in a question box and receive an answer.

Communication is 2-way 

Getting information

Giving information

Use cc: function for e-mail

Who needs what information when?

What are the rules for communication? (Norms)

Create a detailed, specific list of who does what in the Agency.
What are the current “big” initiatives?

Communications developed list for outside groups.

Need a comprehensive list for internal groups.

GWAEA Intranet site

Home Site for GWAEA staff 

Offer pages you design for yourself or for your “group”

Standard of expectation for GWAEA staff – 

Check your voice mail and email.

Attend region meetings.

What communication style is best for our Agency?

Recognize difficulty of communication

a) Large agency

b) Itinerant staff

How are other AEAs communicating?

GPAEA – look at their website

Use videoclips

The GWAEA website needs to be revamped, too big, difficult to maneuver

Technology – need PD to use technology effectively  

Customize PD

Just-in-time PD

Watch Acronyms – speak in common language

Generational differences regarding communication-honor all styles.

Differentiated communication.

Disseminating information in a variety of ways.  

“G-Tube”

Provide access for all staff to create informational and instructional video clips 

Next Meeting – Monday, April 19, 2010 / 1:00 – 3:00

Agenda Topics
Small groups to discuss Decision-Making
Recorded:  K. Martin

