Agency Advisory Council Notes
   
     February 5, 2008


Regional Input/Rumor Control/Open Forum
Personnel Changes –

A concern was raised regarding the lack of communication regarding staff changes.  Staff who may be impacted by a staff change should receive direct communication from management.

Maria will talk with the Regional Administrators regarding this issue.
Teacher Quality Update –
A detailed Teacher Quality Update was provided as an attachment to the February 1 bulletin board.

The agency received $145,862 to be used for professional development purposes. 

The Teacher Quality Committee is comprised of 4 management staff and 4 contracted staff.

To access the funds for Agency and region/discipline/program PD, a PD proposal application is to be completed.  The dollars are tied to the Iowa PD Model.  The applicant must identify how the proposed learning addresses Agency goals and support the Iowa Teaching Standards.
At this point limited guidance is available.  A meeting regarding Teacher Quality guidance for AEAs is tentatively scheduled for March 10 in Des Moines.  Additional information will be provided to staff following this meeting.
Vending Machine –
The vending machines are dirty and the coffee machine does not work well.  The vending machine bid will go out this spring.
All Agency Inservice Planning

The date of the All Agency Inservice is August 13, 2008.
Location 

Kirkwood CC conference center – nonprofit rate ½ day
Cedar Rapids Prairie Performing Arts Center – unconfirmed completion date
Old Creamery theater - maybe too small  
Hawkeye Downs – Bingo Hall is the only building large enough – smoky venue
University of Iowa – waiting for information from Randy Watkins
Englert theater – parking concerns

Format (Will work with committee to develop format and content)
Breakouts as region

Small groups

Professional development opportunity for job alike groups

Combination of humorous speaker and academic speaker

Content (Will work with committee to develop format and content)
Educational

Impact on student achievement

Pat Anderson, teacher from Mid-Prairie
skits

Picnic

Talent show

Barn dance

What are the challenges this year?

Focus on diversity

Keep in mind general audience

Humor

Speakers

Vilsack – Fielder will contact
Salamay Rahem, UofI – cultural competence/GWAEA diversity audit
Comedy Sportz – improve group tailor performance to audience
HD Hoover, UofI – universal appeal to staff

Eliminate from List - 

Bill Cosby – cost prohibitive 

Mel Levine – cost prohibitive

Diedre Stanton – has another presentation but may still be too similar to the one she presented

Additional ideas - 

Showcase GWAEA service areas

Mervelyn from Hawaii

Kent Stock, Linn-Mar Principal Oakridge 

Charlie Womack, Des Moines 

Ben Zanders

John Holt

Brent Siegrist

Alfred Ramirez
Technology

Videotape the content

Public access videoclips

Next Steps
Work with Committee to confirm the format and content.
Committee – Kathy Dulle, Karin McKeone, Melanie Reese, Kim Martin, George Held

Recognition Banquet

George Held distributed information regarding prices per meal for the banquet.  The prices range from $20.75 for the Portabello Mushroom to $27.10 for the Prime Rib.
George will solicit donations from the area businesses to offset the banquet cost.

The Council discussed various ideas to recognize the retirees.  It was determined to continue to use a video presentation to recognize the retirees.
GWAEA Update

Ron Fielder stated:

Assumptions are grounding us as we pursue some ideas - 
1) workforce crisis – everyone is scrambling for talent.  We need to improve on hiring, training, and retaining staff.
2) demand for services will increase.
3) no new dollars are anticipated so to change or grow we will need to reallocate funds.
4) staff will need to move beyond the standard delivery model.
The LOFT process has helped us explore and challenge our thoughts about current management trends.  We are getting better at measuring what we do and changing and adapting our services based on measurement.  PowerSchool is a tool available to us which looks promising as a way to assist us with data collection.  

Our phone system will need to be replaced in the near future.  We will begin to explore replacement possibilities.
Computer purchases – the process we use to decide when to purchase computers needs to be revised and balanced to become a replacement cycle that works well.
We will recommend our mileage reimbursement rate be adjusted to match the state rate.  This recommendation will be reviewed by the Policy Committee in February.  

A council member asked if the local districts could share in the cost of mileage.  
Fielder stated a portion of the GWAEA revenue is flow-through money from the districts.

A council member asked if GWAEA would be in a position to negotiate with local car dealerships to try to secure a preferred price on hybrid vehicles.

Facility issues – Explore alternatives for Iowa City due to increased growth in the area.
Preliminary conversations with realtors about area properties have taken place.
Separation Plan

The current separation plan is a tool to provide incentive to staff to retire.
GWAEA needs staff to remain employed to work with our students.
If 15 people choose to separate from GWAEA, it will cost the agency approximately $500,000 (the equivalent of 11 FTE).

Management needs to look at the data and reevaluate what incentives should be offered.

Launching Our Future Together (LOFT)

Maria Cashman stated:

The LOFT design team identified three areas of focus -
1. Design systems with integrated teams – how can we help our general education staff integrate with special education staff.  We need to share a common message to internal and external staff.  Integrate technology with the teams.  Think through the barriers to find solutions and time to do this work.

2. Measurement system – need to find ways to measure and demonstrate the services we are providing make a difference in the lives of the students we work with.  We need to gather the “right” information.

3. Define consistent decision criteria to make decisions.

The Council members asked for specific examples to help anchor the concept.  Include the examples in the next Bulletin Board article.
Definition of Integrated teams – learning from each other and understand how each service impacts every other service.  

Next Steps - 

Committees will be developed to focus on the three themes.  Staff interested in participating in this work should contact Trace.  tpickering@gwaea.org
A Council member requested management’s consideration of a Culture and Climate Survey.

Fielder suggested the LOFT process took us beyond the answers we would have received with a culture and climate survey.  

IDM Process Update
Maria Cashman stated:

· Web-based instructional forum has been fairly well received.
· We are gathering data to see how to deploy resources.
· Internal focus groups – Maria, Pam, or Lisa are conducting these groups.
· Discipline groups are trying to gather information from staff about IDM and continuous school improvement.
· Looking at the patterns and figuring out how to move forward.
· Most of our staff and districts are learning how to gather data and use data more often to make decisions.
· Barrier – internal and external perceptions of what we do and how we do it.  

· Early childhood program evaluation – in the analysis phase.  Will have preliminary information at next Agency Advisory Council meeting.

· PowerSchool – looking at this program as a data system to expand capabilities to look at multiple measures.  Trying to build a system to get the multiple measures to our staff and LEA’s.

Staff concerns –

· Heavy loads, lack of training, high frustration levels.
· Need to have conversations with regional administrators about work loads and district needs.

· Communicate more clarified roles and responsibilities for our districts.  

· IDM has just been placed on top of a current system change versus implementing a systemic change.

· Do the NCLB laws apply to the AEAs?
· A request was made to review the definition of “highly qualified” teacher under the NCLB law.
Recorded:  K. Martin
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