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Agency Advisory Council Notes

February 3, 2009

North Bend Elementary

2230 St. Andrews Drive

North Liberty, IA  

Decision-Making Criteria

Ron Fielder provided an overview of the current Grant Wood AEA, state and federal financial picture.

State Overview

The Governor signed an Executive Order making an across-the-board reduction in FY 2008-2009 General Fund expenditures of 1.5%.  The amount of the reduction for Grant Wood AEA is approximately $200,000.  Reserve fund dollars will be used to cover the $200,000 reduction as it is too late in the year to adjust the current budget.

The Governor’s recommendation on allowable growth and state aid for FY 2010 includes the following provision:

· Maintains for FY 2010 the 4 percent allowable growth rate set last session. 

· Caps the state foundation aid appropriation at approximately $2.53 billion. This action funds regular school aid at the equivalent of a 2 percent allowable growth level minus the carry forward of the FY 2009 1.5 percent across-the-board cut of $33.5 million. The additional 6.5 percent across-the-board cut for FY 2010 does not apply to state foundation aid.

· FY 2010 - 4 percent allowable growth is maintained for purposes of spending authority, but it is estimated that the state will withhold $155.29 per weighted student from the state’s share of foundation aid. 

The Iowa Association of School Boards, as well as a majority of local districts, supports the proposal to set a 4 percent allowable growth rate and fund what the state can afford because the districts would maintain spending authority.  Spending authority provides the district the option to use reserve funds or property tax revenues to fund the difference.  The AEAs do not have taxing authority so they cannot make up the difference.  

If the allowable growth rate is set at 4 percent and the State funds 2 percent, the actual allowable growth rate for Grant Wood AEA will be 1.6%, due to a .4% enrollment decline.

The Grant Wood AEA solvency ratio is at 3.5%.  This ratio should be increased as soon as possible to maintain the fiscal integrity in the agency.  This fund is necessary to pay for unexpected emergencies and facility maintenance.  The Grant Wood AEA management reported that the solvency ratio should be maintained at a level between 5% and 7%.

The anticipated reduction in Grant Wood AEA’s budget for next year is $1.4 million.

Federal Overview

Congress is proposing a sizable stimulus package with an unexpected amount of money allocated for education.  The House version of the stimulus bill (H.R. 1) was passed on January 
28, 2009.  The Senate is working on their version of the stimulus bill.  Once the Senate passes their version of the bill it is sent to the Conference Committee for review.  The President set an initial timeline of passage by February 14, 2009.

The House version allocates education dollars in three areas 1) the modernization, renovation, repair, and improvements to building infrastructure; 2) IDEA Part B; and 3) to carry out Title I – Elementary and Secondary Act.  

It is possible the federal dollars will offset some of Grant Wood AEA’s anticipated budget cuts.  At this point, however, Grant Wood AEA will need to plan for a $1.4 million reduction in next year’s budget.

Liz Hooley reported the negotiations process will begin on February 10, 2009.
Ron Fielder informed the Grant Wood AEA Board the senior administrative position vacated by Dr. Robert Little will not be filled at this time.  Ron reminded the Agency Council that historically the Agency has had three Associate Administrators.  Ron indicated the Agency will operate with one Associate Administrator for the foreseeable future.

Ron reviewed the following list of assumptions as part of the discussion on decision-making criteria for budget proposals.

· The need and demand for new programs and services will continue.  These programs will always have to be considered.  The Department of Education will add new expectations and mandates.

· Our resources are finite.

· The current economic situation is likely not to be short term.

· In difficult times there is opportunity as well as challenge in our personal and professional lives.

· There are both short and long-term solutions that need to be solved.

· To sustain high quality of services it will take the collaborative efforts and sacrifices of all internal and external stakeholders.

· 80% of the budget is comprised of mileage, benefits, and salaries.  

· A balance should be maintained between core operational functions and strategic direction and innovation.  Good organizations balance strategic and operational activity.

· The programs, services and processes are evaluated regularly as a normal course of assuring good business.

The Agency Advisory Council members brainstormed and provided a list of criteria to be considered in determining the budget proposals.

· Looking at ways to increase revenue: share programs with other AEAs, sell services
· Revenue enhancing versus revenue reduction
· Define level of intervention (IDM) or expected by district (strategic interventions)

· Outcome measures and timeframes 

· Quality time versus seat time

· Technology options

· Licensure Requirements

· Assessment of what requests are being made of building staff

· More efficient Communication (website more user friendly)

· To reduce redundancy of common information and meetings

· Accelerate learning cells to maximize staff utilization and knowledge

· Schools responsible for Core

· Support (training and SINAs, PBS)

· Building the capacity for schools to take ownership at top of pyramid of interventions

· Teach, guide, model (direct service all through the pyramid)

· Consider green practices – van mail versus us mail (Thermostats)

· Consider more efficient ways of doing business before cutting positions

· Revenue production versus cuts

· Consider green practices

· Efficient Direct service – look at assignments 

· Review need of Travel time to Meetings

· Prevention focused service

· Diverting resources to Elementary Birth to five area (high poverty, subgroups)

· Preventive versus remedial

· Decisions meet 9 standards

· Maximize delivery of service

· Mandates state, federal, IDEA, IEP’s, CORE, SINA, DINA

· Decisions cannot violate the Master Contract

· Cash reserves – 

· Customer satisfaction versus customer need

· Change that occurs is connected to district needs and agency needs (mission, vision, CSIP)

· Strategic adaption of a change or evaluation plan to look at the results of the change

· Space efficiency - 1 central building versus 3 agency buildings 

· Partnering with community agencies – resource mapping within our buildings 

· How are we using our people 

· Have to reduce staff – only want it be due to attrition 

· Maintain to students and families that we are currently providing

· Relationship with districts – building trust and help schools embrace this concept.  Work on communication and trust.

· Maximize grant money – increased competitive opportunities 

· Looking for talent in this area
The Agency Advisory Council requested this information be offered to all employees in a variety of mediums.

Facility update – T. Pickering
Sixth Street facility – noisy and dusty everything behind conference center is being worked on.
Painting, electrical, HVAC 

Bunker – data center storage arrives February 18.   Will immediately start selling additional space after the installation of the bunker data center.
Dealing with a few code compliance issues. 
Data and phone wires – $85,000 to test and tone the 600 phone and data lines

$65,000 to run entirely new system

Anticipated completion 

A few areas of the building - April 15 

Entire building available August 1 – 15 

Second floor – furniture checked, cleaned, painting has begun
Increased conference space options.
At least five new conference rooms upstairs and several downstairs.
A majority of the second floor in the 33rd Avenue Building will be leased out or sold as we redesign our space.
Brief tours of the Sixth Street building will be offered within the next few weeks.

Furniture damaged by the flood will be given away on Monday, Feb 16 open to the public 3:30 p.m. – 6:00 p.m.  First come first serve - 

Options for the Coralville building will be reviewed in the near future.
Phone System – VOIP 
Your phone is available wherever there is an internet connection.
Release an RFP and have a new system installed in the fall.
Banquet – 
George reviewed the results of the banquet survey.  We will contact the Ponderosa Ballroom and plan to hold the banquet at this location this year. 
Teacher Quality – 2009-10
Does not appear dollars will be affected by the cuts

Allowable growth – at this point we do not know what that will be.  Not logical to consider at this point. 

Categorical funds – discretion for Governor or Legislation to apply a different allowable growth for categorical funds

Two categories of funds 1) PD; and 2) salary portion

Believe both will be maintained at this point 

Next Meeting -  

Tuesday, April 14, 2009 at 1:00 p.m.

Recorded:  K. Martin
