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Participants
Lisa Cannon, Daryl Hanneman, Nancy Veldhuizen, Mary Lukas, Karin McKeone, Randy Watkins, Connie Dvorak, Randy Perkins, Kathy Dulle, Kim Malcolm, Taresa Fetzer, Michele Pettit, John Bethke, Karla Ries, Larry Allen, Ron Fielder, Maria Cashman, George Held
Overview of Current Political/Economic Scene 

Fielder reported on the Federal political scene.  The focus is on 2008.  There is zero growth in federal funding.  Over 50% of GWAEA funding comes from federal dollars.  Only two AEAs are experiencing student growth--Heartland (Des Moines) and Grant Wood.  Both sides of the aisle are calling for elimination of earmarks.  NCLB is part of the Elementary and Secondary Education Act.  It will take a couple of years for reauthorization.  Secretary Spelling recently stated NCLB is working.  Senator Kennedy and Congressman Miller are strong supporters of NCLB and IDEA. We may see a movement toward a growth model whereby if you can demonstrate you are making a year plus growth, you are given credit.  Dollars and policy will focus on world competitiveness arena.  Also we will see an increased emphasis on science, technology, engineering, and math (STEM).
Fielder reported on the State political scene.  The Democrats have one-party control for the first time in 42 years bringing new leadership positions.  State’s economic picture is positive.  Increase in funds of state treasury.  Issues include road use tax fund, minimum wage, and teacher pay.  We may see a 6% allowable growth.  AEA administrators met with Brad Hudson, ISEA lobbyist, to advocate including AEA staff for teacher salary increases.  There is a continued emphasis on early childhood.  Incentives will be offered for school districts to become more efficient.
Larry Allen - Only a few AEA staff members receive the teacher quality increases.  Larry encouraged everyone to connect with the legislators.  If the federal funding is staying the same, we need to try to keep up using the teacher quality money.

The Department of Education is advocating for restoration of all AEA funding.  Mike Gronstal, Senate Majority Leader, has indicated they will look at restoration of the $11 million to the AEA’s.  

Accreditation Plan

Lisa Fry and Cliff Ehlinger are the co-chairs for the accreditation team.  The schedule for the Grant Wood AEA 10 Accreditation Site Visit is as follows: Document Review - April 2-3, 2007; Interview Days - April 17, 18 and 19, 2007 and Wrap-Up - May 14-15, 2007.  A 12-member accreditation team will include representatives from various sizes of schools and school districts served by the GWAEA, DE staff members, and AEA staff members.  

Trace and Lisa both are interested in BaseCamp (project management software).  Trace attended a strategic planning session about the software BaseCamp.  The program allows the project manager to create milestones and see who has logged in to check on the site.  It is highly intuitive/easy to learn.  Ron noted project management is becoming a “new language” for interacting within an organization.

Agency Leadership Development

Fielder stated two individuals are in their second year of the two-year leadership development program.  Five individuals are in the first year of two-years.  A recruitment opportunity announcement will be issued in March.  The interviews will be held in May.  The participants develop an individual leadership development program.  They have been assigned a mentor and are taking advantage of an array of opportunities.

Mileage Committee Report – Maria Cashman

Maria reported the final mileage committee meeting was held in October.  The data was analyzed more deeply.  Overall we saw we are moving in the right direction.  The number of staff has increased and the mileage has decreased.  Maria thanked the staff for being more mindful of the miles they are driving and trying to be more efficient.  The second reason for decreased mileage is that in the last 5-6 years there has been a strong push to create assignments that make sense.  There have been dramatic changes in the miles driven due to assignment choices.  Recommendation:  Continue annual trainings on how to figure the miles.  Home office staff, secretaries, and regional administrators will receive annual training.  We will continue to explore the use of technology such as the polycom, ICN, and conference calls.  A polycom unit is available in each building.  To utilize a polycom unit, contact the Tech Support line at 399-6738.  Fielder indicated we will continue to monitor the new systems.  Web boards are also being used.   

It was stated the Federal mileage reimbursement rate is $.44 and the question was raised if GWAEA is looking at an increase in the mileage reimbursement rate?  Fielder replied that GWAEA’s rate of $.34 per mile is the state reimbursement rate and an average of the rates offered by the AEAs.  The annual cost to GWAEA for every penny increase is $18,000.  Held indicated he has a revised mileage chart which will be added as a link to the mileage chart on the reimbursement screen.

Customer Satisfaction Survey Update

Held indicated the DE did not require the AEAs to submit a state customer satisfaction survey this year.  However, the AEAs were encouraged to prepare a local survey.  Held adapted an online survey used by another AEA.  The link to the survey was sent to the superintendents and principals who then provided the link to the certified staff.  This year the results will be disaggregated by school district. The regions will receive the survey data.  

It was suggested we send a satisfaction survey to the parents.
Fielder reported he is conducting an onsite meeting with each district administrative team.  The districts are reporting frustration with IDM, co-teaching, and the expectation their staff will attend training at the AEA.  Fielder stated use of online training, DVD training, and polycom will be explored.  

Strategic Design Proposal
Fielder reported a new round of strategic activity will begin this spring and continue throughout next year.  The results from the accreditation visit will give us an idea of the recommended needs and changes.  GWAEA launched The Midwest Center for Innovation & System Design which seeks to take organizations beyond traditional organizational improvement methods to provide proven, contemporary methodology for designing systems capable of helping organizations reposition themselves for success in their environments.  We will use this methodology to conduct the strategic activity.  The methodology will be shared with the agency advisory council at the next meeting.  This process will take into consideration every area of the agency.  Nothing will be removed from the table.

Six-Year State Performance Plan

Maria shared the Iowa’s Six-Year State Performance Plan data with the superintendents.  The implications may force us to concentrate staff and resources in certain areas.  

Hearing Vans 

Maria reported she recently traveled with GWAEA audiologists to AEA 9 to visit sites with hearing booths.  Maria spent a morning on the hearing vans and visited with principals.  A decision has been made to continue using hearing vans.  Some of our districts do not have space to accommodate a booth and we do not have satellite offices to house our employees.  Rob Little and Maria are looking at purchasing a different style of van where the box and the chassis are separate.  

Bandwith

Fielder indicated we will soon be in a position to quadruple our bandwith.  Thousands of SPAM messages are deleted even before messages reach our desktops.  We will preview new software (Barracuda) to try to eliminate additional SPAM messages.

Science Station
GWAEA will partner with the Science Station for six months.  Fielder suggested the Cedar Rapids museum community should share operational functions.  GWAEA will have some presence at the Science Station and will help them review the program.  Our science consultants and their science consultants will work together. 
Next meeting:  Input on the All Agency Inservice

(suggestions regarding half day/full day, am/pm, refreshments)
Kim Martin will call the recycling coordinator at City Carton regarding the possibility of expanding recycling efforts at GWAEA.
MIIP health benefits presentation dates are February 8 (Coralville) and February 13 (6th Street).

Pop Fund

Martin shared a copy of the register reflecting the profits from the vending machines. 

Fielder indicated the Chief Administrators are reviewing state law regarding vending machines.  There is a potential we will lose this source of funding for events.  The Pop Fund balance as of December 2006 is $3,355.14.

Agenda for Next Meeting

· Strategic Activity Methodology

· All Agency Inservice Input 

The meeting adjourned at 2:10 p.m.

Recorded by: Kim Martin

