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Agency Advisory Council

October 6, 2009
Welcome, Introductions and Review Operating Principles and Norms

The participants introduced themselves.  The group reviewed and adopted the Operating Principles and Norms as written.
At each meeting participants will be invited to add additional topics for discussion during the open forum.

Additions to Agenda

Facility Update

The Sixth Street Office open house will be held on Wednesday, November 4 from 2:30 to 7:00 p.m. GWAEA staff members, friends or family are welcome to tour the building.
Mike Kiely reported there is still a long punch list for unfinished items at the Sixth Street facility.

· Ice Machine to be installed in staff vending & break room 1616 on Thursday, October 8.

· Smart board to be installed in the winter room.  A portable smart board will also be available.

· Hanging signs to be installed to identify media entrance, PD, and HR.

· TV monitor will be installed in the lobby.

· Free-standing computers will be returned to the conference center.

Recycling Update
We have partnered with City Carton for our recycling needs.  There are two bins at every copy center.  The bin with the lock is a document destruction bin.  Only confidential documents that need to be shredded should be discarded in this bin.  The other bin is a general recycling bin.  A laminated sheet is attached to this bin to identify the items you may toss into the bin.  You do not need to separate your white paper from the colored paper.  All of the following items may be commingled in the General Recycling Bin.

· Cardboard Boxes

· Magazines/Catalogs/Phone Books

· Newspapers and Inserts

· All Office Paper (Shredded and Unshredded)

· White, Colored, Coated, Brochures, Pamphlets, Letterhead, Direct Mail Pieces, Envelopes (With or Without Plastic Windows or Labels), Manila Folders (Coated, Uncoated, or Colored), manuals With Glued Bindings, Legal Pads, Steno Note Pads, Poster, Self-Adhesive Notes, Soft-Covered Books, Paperback Books

· Boxboard, Chipboard, Brown Paper Bags (Cereal boxes, frozen food boxes)

· Plastic RINSED Containers #1 through #7  (yogurt, plastic food containers)

· Plastic RINSED Bottles 

· Soup and Food RINSED Tin Cans 

Call maintenance at x 6720 for recycling pickup.

Document Scanning Update
Currently the software is being configured.  The next phase is to select some departments to pilot the scanning options.  They anticipate rolling out the pilot program by the first of the year.
Long term goal for document scanning:
1. agency documents related to students

2. GWAEA professional documents – (i.e., notebooks)
3. district documents (fee based)

Equipment Issues
The laminator at the Southern Facility has not worked well for some time.  It would be helpful to have two laminators in the Southern facility.  Maria reminded everyone Teacher Work Center staffs are available to assist with laminating projects.  They are working on a solution to provide a turn-around time of less than two weeks.  
The phones in the back of the Southern Facility have not been installed so there is no place to make a private telephone call.  Maria will follow up as to why the phones have not been installed.
HVAC Cooling System – what was the result of the systems audit?
Fielder reported the bid was very costly so they are exploring solutions.  Ongoing feedback about the building temperature is welcome.
Prioritization of Meeting Rooms

Are there guidelines for scheduling the meeting rooms? 

Yes.  GWAEA Policy #7241 Public Meeting Room use and the GWAEA administrative regulation # 7241A establish the priorities to be used when scheduling meeting rooms.
(#7241A – Public Meeting Room Use Administrative Regulation)

Priorities for room use will be as follows for activities scheduled by:


1.
Grant Wood AEA


2.
Area 10 public and private schools


3.
Other education-related organizations, institutions or parent groups, and agencies or organizations serving persons with disabilities


4.
Other human service or governmental agencies 

5. Non-profit or civic organizations

6. For-profit organizations

The GWAEA Policy Committee will review the policy and administrative regulation within the next few months.  Input regarding the priorities and guidelines are welcome.  Please send comments to Kim Martin.

Space Utilization on Second Floor

If some areas are being under-utilized would it be possible to permanently assign people to work space?  A request was made to clarify the intended use for certain areas (especially area situated close to designated “quiet zones”.
Ron suggested the creation of a system to monitor and graph data to figure out who is using the space.  
A system will be developed and implemented and data will be presented to the advisory group at the next meeting.
Separation Incentive and Transition Separation Plan – will the Agency offer a separation incentive in light of the budget situation?

Ron indicated the executive team has talked about the possibility of offering a separation incentive.  Last year the GWAEA Board approved language in policy #4136 which states “The Board intends for the Transition Separation Plan to be administered in a manner that ensures all employees who meet the eligibility criteria as of June 30, 2012, will be allowed an opportunity to participate in the plan.”
State Financial Picture

Ron stated he has talked with area legislators and Brent Siegrist about the bleak Iowa financial forecast.  Ron anticipates the Governor will be forced to announce an across-the-board reduction between 4% - 6% for all state government organizations.  The state is $161 million short of balancing last year’s budget.  The LEAs can levy a tax to recover a reduction in state funding.  The AEA has no taxing authority.  Only the legislature can restore the reduction.  In the past few years, the AEA funding was reduced by 5%.  When the AEA annual revenue is figured the 5% reduction comes off of the top.  It is possible the AEAs will be looking at a cumulative reduction of 10%-15%.  
On a positive note Ron reported some enrollment growth in our region.  We are funded on a per pupil basis so GWAEA will receive an increase in funding due to the growth.  ARRA funds may help to cushion the budget reduction for the next few months.

Bills calling for full federal funding for special education have been introduced.  If these bills pass, GWAEA could receive additional special education dollars from the federal government.

Criteria were developed in the event a reduction in force becomes necessary.  The criteria will be reviewed with the Agency Advisory Council.  Ron will use video messages to provide updates regarding the budget situation.
Regional Input / Rumor Control / Open Forum – no items were discussed 
Oversight of Pop Fund – the account summary is attached.
Continued Need for Adequate, Current Testing Materials

The process to obtain materials is confusing and needs to be simplified.

Need a contact list to know who you ask to get a certain item.  If you don’t know what you need or want, how do you figure out what is available?

Could we survey what is needed?  Maria stated a survey is perceptual data.  They are looking at actual data of what is being used and when.  Char and/or SDC Advisory Committee team members will attend the discipline meetings to gather more information.  
SDC Advisory Committee:

· Mary Andres

· Michele McNeal

· Tammy Mathews

· Priscilla Polehna (absent at first meeting)

· Margaret Keitel (absent at first meeting)

· Kelly Trier

· Peggy Daugherty

· Laurene Lanich

· Kim Novotny

· Judy Bibeau

· Char Haddy

Maria stated a core material is something the person uses on a regular basis.  You need it in your possession all of the time.  Everything else goes to the SDC.  Maria will work with Kim and Char to get some clarity to the group.  An outline will be posted on the portal.
You as a staff person should only have to make one call to the RA.  
The tests are being updated and additional tests have been acquired.  They are working to figure out a good system.  The due date needs to be honored.
Can we turn in the binder?  
Currently you need permission from your RA to turn in the binder and switch procedures.  Maria will review this practice and acknowledges storage space is limited this year.

Do we have to ask permission to use GWAEA letterhead?

Yes, you need to ask your RA for permission to use letterhead.  The practice is in place to protect the opinion and policy of the agency.  Maria will review this practice.
Overview on process to allot FTE assignment
A new staff member has an assignment that crosses 3 regions and 3 counties.  How can we avoid this?
Maria reported they are working on setting assignments that make sense.  In some instances it doesn’t work.  The equity formula is driven by population and a few weighted factors.  The assignments are driven by the equity formula.  When you get to the end of the assignments sometimes the assignments are coupled to make a full-time assignment.  Many people want a full-time position even if the assignment is difficult.  The RAs do know they are coupling with other regions when this is happening.  
Due to contractual arrangements it is difficult to change established assignments.  Maria is available to talk with employees who have assignment concerns.

Communication Flow Chart

George was asked to compile a flow chart which identifies every staff member and the assignment for every region.  The flow chart should include the PSA, RA, secretary, support staff and core staff for each region. 

Flip camera for SLP therapy/evaluation

Maria reported flip cameras were ordered to start some pilots with teletherapy and SLP’s.  Other AEAs have used this program due to a lack of SLP candidates.  The SLP is in one room and remotely works with a student.  Also experimenting with filming IEP meetings.  The policy committee will discuss the need for a video release. 
Skype for communicating vs. driving out to a location.
Skype is being explored, however, Skype requires a camera.  The new computers have a camera built in but the older computers do not come with a camera.  Maria indicated they are trying to weigh out the cost factor of investing in cameras or waiting for new computers.

Association Survey - Workplace Culture
Ron asked the council members to review the survey and results between now and the next meeting.  The Council will work on a few work climate and culture issues.  Current and past organizational leadership group will work on this as well.  Liz will send an electronic copy.
Comp Time Policy

The comp time discussion at the region meetings caused concern and confusion.
It is not feasible to complete your work load during work hours.  If you are doing student-directed work all day you have hours of paperwork to do after work hours.  We also sit on committees for the LEAs and GWAEA.  There is a feeling of being extremely overwhelmed in general and it would helpful to seek a clarification regarding the work day expectation and work load expectation.
Maria stated the comp time policy has not changed.  Maria will work with Jackie on a communication to clarify the comp time policy.

GWAEA Banquet

George Held asked the council members to gather information at region and staff meetings about staff preferences for the GWAEA banquet.  (i.e., food, location, and cost, informal setting, formal setting)
IDEA Board
The idea board is on the staff portal under the heading of “GWAEA Information.” The link is:

http://www.aea10.k12.ia.us/cfapps/other/ideaboard/index.htm
IDEA Board

Perhaps you just had a great idea that could save the agency money. Or... one of your LEA associates just shared a unique process that you think could benefit everyone in the agency. Or, perhaps you're wondering, "What good things might happen at Grant Wood if only we would..." If any or all of these thoughts might have brought you to this site, congratulations! You've come to the right place. Please share your ideas with us. If you want to receive feedback regarding your suggestion, please enter your name in the space provided below.
FIE Changes
CBE or CBM – you can continue to do that for now.  If you are seeing a student on a more regular basis, you need an FIE.  Maria indicated this question is being discussed at the director level and is subject to change within the 9 months.  
What can we use to find out what we need to find out?  Maria stated once the FIE is signed you should use the same evaluation tools we have always used.  (i.e., classroom, I-plan, you might use a standardized test, you should use the RIOT process).  Use a wide swath and dig as deep as you need to go to make the decision.  Use multiple opportunities and multiple tools.  You need multiple data points to make the decision.
Maria asked the council members to send specific questions to her so the issues can be addressed at the region meetings.
AESA
A supplementary benefit program for service agencies will be available at Grant Wood Area Education Agency in the near future.  The Great American Life Insurance Company offers a 7-10 point mail order discount program for $8.00 per month.  Details will be forthcoming.
2009-2010 Meeting Schedule

Next meeting:  December 8, 2009 from 1:00 p.m. – 3:00 p.m.
Agenda Items for December 8 Meeting

· Space Utilization on Second Floor

· Coralville Equipment Issues
· HVAC issues at Sixth Street Facility

· Separation Incentive and Transition Separation Plan
· Association Survey - Workplace Culture

· All-Agency Inservice

· GWAEA Banquet
· GWAEA Logo
· Pictorial directory

Recorded:  K. Martin

