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Grant Wood Area Education Agency Advisory Council Notes

November 2, 2010

Old Business 
Cell Phone Reimbursement Update – R. Fielder
We have received the following input from our auditor:  “If there is no substantiation for the cell phone calls, the reimbursement would be considered a taxable benefit and be included in the employee W-2 at year end.”  At this time the process we are using appears to be the most appropriate way to reimburse for cell phone use.  Ron indicated he will work with the business office to continue to monitor the reimbursement options.

Iowa School Alerts System Update – G. Held
The first “test” alert were sent out last night at 7:00 p.m. instead of 6:00 p.m. because the system settings were set to ignore daylight savings time.  There are a few bugs to work out, such as too much background noise, or a pause in a person’s voice mail message.  George will send out additional information regarding voice mail set-up and then a second “test” pilot will be issued. 

Ron indicated he will work with Mike Kiely and George Held to make a decision regarding Grant Wood AEA building closure by 6:00 a.m.

Closure posting priorities -
1. Voice mail from Iowa School Alerts System

2.  Voice mail to Agency voicemail

3.  Post to Agency website

4.  Contact media

Maria reminded staff to always use their best judgment when making a decision to travel.

Q:  Is it possible for our staff to be included on the local district call alert system list?

A:  George will follow-up. 
Hot Desk Request – M. Kiely

Everyone should be able to connect to printers in the building using a wireless connection. 

Additional signage and a new map for 2nd floor will be available soon.
Competitive Weight Loss Program

Jackie and Ron will talk about this.  If we can find something that fits the needs of staff, the launch will be January 1.  short term focus – weight loss initiative / long term – wellness piece
Liz indicated the Association would like to partner and offer prizes, publication, etc.
Invite Barb and/or Jackie to provide an update regarding wellness program and philosophy at the meeting on January 31, 2011.

Additions to Agenda

Discuss system for professional development, applying for pd money, seeking reimbursement
Maria indicated an effort is underway to put that online.  A status update will be available at the meeting on January 31, 2011.
GWAEA Banquet – G. Held
The banquet will be held at the Longbranch in Cedar Rapids.  George sent letters to our vendor partners requesting donations to help defray our banquet costs.
Oversight of Pop Fund – K. Martin

According to Iowa Code the AEAs are obligated to have our vending services operated by the Department of the Blind if they request access.  The Department of the Blind has requested access to our vending services and Barb Harms is working out the details for the transition.  A communication will be included in the Bulletin Board sometime late November/early December.

The Grant Wood AEA Employee Account Balance is $3501.51.  We pay a monthly rental fee of $95.90 for the coffee service at Coralville.  The monthly deposits do not cover the rental cost of the equipment.  We will provide notification to the current company that we will discontinue the current service no later than the end of December.  We will transition to the vendor providing the coffee service at the Northern facility.  We will also transition to filter coffee packets versus loose coffee grounds.  Filter coffee packets will be available at a cost of $3.00 per packet. Each filter packet makes a 10-12 cup pot of coffee. The coffee is brewed into a thermal carafe which will keep the coffee hot for up to six hours. We no longer provide “free coffee” for agency meetings.
A Keurig individual brew system will also be available in the Coralville facility.  Additional communications will provide details regarding the coffee systems.

Association Survey Follow-Up Report – R. Fielder/M. Cashman

A graphic of the strategic priorities and key focus areas is available on the GWAEA website under the staff tab.  Action plans are being developed for each of the five areas.  The action plans will be posted by the Thanksgiving holiday.  Update on each of the action plans will be provided in January and March.
“What if” posters capturing thoughts from the Agency Inservice will be created and hung in the staff conference room.  An internal website will be available in the future.
Facilities Update – M. Kiely
33rd Avenue – nothing to report regarding the sale of the building.  Snow removal bids are being reviewed.
Coralville – prospective buyer is pursuing financing.  The next step will be to define the timeline to identify a new location.  The location will feature work space, storage, meeting space, ample parking, and be proximate to the interstate.
Flood wall – the construction is progressing nicely.  Communication updates will be posted in The Bulletin Board.

The Energy Group performed an energy audit at Sixth Street.  The next step is to develop neutral specifications to use to go out for bid. 
AEA Study Task Force – Ron Fielder

The legislature passed legislation requiring the Department of Education to convene a task force to review the present mission, structure, governance, and funding of the area education agency system to determine if the current model is applicable to the challenges and requirements of twenty-first century learning.  The report will be presented to the legislature.  The three subcommittees: 1)governance, 2) finance and 3) structure have finished their draft reports.
Update - Ron Fielder
According to the polls there will be a shift in the governorship in Iowa.  The budget will be balanced by incoming legislature.  The governor's budget used more than $700 million of one-time funds to cover the fiscal 2011 general fund ongoing expenditures.

Federal level – not anticipating any increases in revenue. 
Kevin Fangman is the acting Director of the Department of Education.  The code suggests the person needs to be a practitioner.  
There is an increasing demand for services in the autism spectrum, the areas of behavior, and early childhood.  

The Iowa Department of Education is receiving a Verification Visit from the Office of Special Education Programs (“OSEP”).  The OSEP staff visited Grant Wood AEA last week offering very positive feedback.  A few compliance issues were identified.

An Office of Civil Rights visit will be scheduled in Iowa City in the next few weeks.

GWAEA Website redesign by January 1, 2011.  The primary focus of the new website will be on parents and educators.  There will be a link to the staff area.  Migrating portal items to google docs by next summer.  

Intranet - An internal website will allow expansion of blogs and interactive sharing.

The site will be similar to the Duke University website.

http://www.duke.edu/
The statewide system of AEAs is working on developing an AEA online system for online PD to increase online capabilities.  

A focus is to assists districts in implementation of Iowa Core.  Videotapes of successful teachers are being posted on a moodle site.  Districts will be able to access good teaching practice in areas of Iowa Core implementation.  

GWAEA Offsite programs – you can control the variables and make them the banner programs.  Behavior and autism goals could become a focus at the offsite programs.  

These programs do not currently have access to PowerSchool.  This information will be sent to Dave Brousard so he can check into options.
Next meeting dates –
January 31, 2011

April 27, 2011

Recorded:  K. Martin

