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The Agency Advisory Council reviewed the GWAEA Budget Planning Assumptions/Decision Criteria.  The original assumptions/observation/decision criteria are listed below in bold type.  The Agency Advisory Council comments follow each item and are identified by an arrow point. 

Assumptions / Observations
· We exist to “ensure success for all learners.”
· How do we measure and define success?
· It is easy to measure some stuff but how do you assess the rest?

· Try to maintain a balance.
· Approximately 80% of our budget is comprised of salaries, benefits, and mileage costs.
· Gather mileage cost information and disaggregate the data.  Is there any stretch in the mileage cost or not?

· How much of the 80% goes to mileage costs.

· What does it cost for every penny we raise the mileage reimbursement rate?  

· How much of the mileage cost is for agency-based travel?

· How much of the mileage cost is for district-based travel?

· Political realities cannot be ignored.
· Who interprets the political realities?  

· Should this read Policy-making decisions cannot be ignored?
Decision Criteria
· Maintain services required by law.
· This criteria includes federal and state law.

· There are some variations between the ways an AEA provides mandated services.  
· What specific services are required by law?  

· What is the specific code language? 

· Maintain the agency’s financial solvency ratio at a minimum responsible level – 4% recommended level from GWAEA business manager.
· These dollars are reported in the budget as an unspent balance.

· The balance is maintained for emergencies such as building repairs.

· 4% is the minimum level we recommend

· Meet 9 core service standards
· Iowa is the only state system in the country that has a mandated system.  We have to maintain some function and improvement in 9 core service standards.  
· The nine standards for service are:
◆ School-Community Planning Services

◆ Professional Development Services

◆ Curriculum, Instruction and Assessment Services

◆ Services That Meet the Diverse Learning Needs of All Children and Youth

◆ Services That Foster Inclusive Schools

◆ Media Services

◆ School Technology Services

◆ Leadership Services

◆ Management Services

· Consider the “industry standard” for programs and services.
· What “market” do we consider when looking at “industry standard”?

· How do we measure the “industry standard”?

· An “industry standard” does not necessarily mean “best practice”.  
· Recommendation to consider “best practices and researched-based programs and services” versus “industry standard”.
· Definition of “industry standard” according to:

http://www.businessdictionary.com/definition/industry-standard.html
“Generally accepted requirements followed by the members of an industry.”
· The industry standard is typically the Iowa AEA system and what our local districts are doing.  We parallel some operational functions.

· Iowa AEA Funding

Iowa is the only AEA system in the country whose budgets are made up of a combination of direct state aid, local property taxes and various grants.  The basic property tax and state aid flow-through is simply a set dollar amount multiplied by the number of students in each local school district. Unlike the local school districts, the AEA's have no taxing authority.  Federal and state grants, which account for about 40 percent of AEA revenue, support a variety of programs, most of which are in Special Education.

· Efficiency/Return on investment (prevention, research based, best practice, subsidized and fee-based services, duplication of services, outsourcing, etc.)

· Fee-based services?

When a service is developed by the creative force of GWAEA staff how and where do you disburse those monies?  
We are a government organization not a non-profit.  The money technically comes into our general fund.  We have authority to say where we will use those funds.  
· Outsource – when do we outsource services?

It is less expensive to perform the services ourselves.  We outsource some projects when we do not have capacity within the Agency or are unable to hire staff in a specific discipline.

· Duplication of services – provide clarification?

· VAST center could provide science kits for entire state.

· Centers of Excellence across the state
· Innovation Zones
· Regional media centers
· Regional technology departments
· Work in concert with our partners and not in competition
· Since we have not yet developed the new model, how do you know the effect of cuts and services before you make the decision? 

· Will you evaluate the decision after a period of time?

· How do you measure the impact?  

We will have a sense of the impact before the cut.

We will have to do the best job we can with less resources.
Missing Decision Criteria

· Business operations (internal infrastructure and facilities)
· Maintain capacity to change


Follow Up

Respect our time and energy more.  We are not as efficient as we could be because we are constantly trying to meet the district needs.  Support us by directly communicating our needs to the local district administration and GWAEA management.

(i.e., consider the impact to the school district and/or the AEA staff when setting an RA meeting or an LEA meeting)
GWAEA Management Team will develop a Zoomerang survey to gather input from GWAEA staff regarding efficiency ideas that will maximum service.  

Craft an introductory paragraph and send out a survey to our staff soon.

Share the results with the LEAs and GWAEA management team.

