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Participants
Marti Hurst, Lisa Cannon, Daryl Hanneman, Julie Grotewold, Robyn Robbins, Mary Lukas, Karin McKeone, Randy Watkins, Connie Dvorak, Randy Perkins, Kathy Dulle, Kim Malcolm, Taresa Fetzer, Michele Pettit, John Bethke, Karla Ries, Larry Allen, Ron Fielder, Rob Little, Maria Cashman, George Held
Welcome, Introductions and Review Operating Principles and Norms
Each participant introduced themselves. The group reviewed and approved the Operating Principles and Norms and Purpose. 
Purpose

The Advisory Council has three primary roles.  Those roles are reflection, advice, and recommendations.  These roles will be exercised as issues are brought to them by the executive team as well as with workplace issues and concerns brought to the meetings by advisory council members themselves.  The council may serve as an input mechanism for other agency functions such as policy committee, planning and development, communications, etc.  The council also exists as a mechanism for leadership development within the agency.  The council will need to keep in mind that their role will not interfere with the existing collective bargaining process or replace existing input mechanisms such as the facility committees and the regional structure.

Agenda Additions

Held was asked to clarify his email regarding the web redesign input.  Held explained that he would like staff to suggest keywords that could be used to search the GWAEA website.
2006-07 Meeting Schedule

Each meeting will start at 11:30 and lunch will be served.  The Council will meet four times each year.  Suggested meeting dates will be sent to the Council members.
Expiration of Terms

A revised Agency Advisory Council roster clarifying the council member’s term expiration was distributed.  Fielder stated the administrative team retains some freedom to bring balance to the group with the At Large appointments.

Mileage Committee
Cashman reported a committee was formed to study the mileage issue.  The next committee meeting is October 11.  GWAEA staff drives 2,000,000 miles per year.  GWAEA is a service organization and we must travel to the schools to provide service.

Cashman suggested a few items are under consideration:
· models of service (building rep model)

· increase use of technology
Council Input – 

· Carpools are not efficient due to additional obligations and differing daily schedules
· Have forms available in the buildings and available on the web (IEP forms, registration forms, portals, wireless accessibility)

· Encourage the buildings to consider the use of technology and conference calls (Is it lawful to attend an IEP on a conference call?)

· SWAT teams to address specific concerns – i.e., BD team

All-Agency Inservice
George Held reviewed the 2006 GWAEA All Agency Annual Meeting Survey Results.
The results are available at:  http://tinyurl.com/gxu7a
Password is:  deadrerocks
The Council members were invited to share suggestions for keynote speakers.

Input – 

Fielder asked for input regarding the date for the All Agency Inservice.  The Council suggested the date works well because most schools haven’t started the year and it is nice to have the inservice the first day as it sets the tone for the year.

Smoking Policy

The Board policies and Administrative Regulations are reviewed every three years.  Board Policy # 7250 Smoke Free Environment is up for review this year.  The three Grant Wood campuses are not smoke free.  Fielder raised the question “Should we be a smoke free campus?”
The Council did not feel strongly one way or another.  They feel they have never had a problem with smoke or smokers with the current policy. The Grant Wood AEA Board reviews and sets the policies.

Kim Martin will talk with Cathy Kearns to find out if the insurance company would apply a discount if the properties were smoke free.  The policy committee is also gathering information on smoke-free campuses. 
Instructional Decision Meeting
Feedback – 

· DVD is helpful

· Produce a similar, shorter version to share with LEA staff and administration

· Intensive form is shorter and well received
· There is confusion on who should write the intensive plan.  

Additional things to work on to make the process better?

· Sharing language in terms of who writes and what is the spirit and purpose of the intensive plan.  Creating hypothesis about what makes a child successful.  Another intervention can be tried before you go to FIE.

· Has this child received intensive instruction (shift the focus from the paperwork to the level of instruction).

· The intensive plan is often guided by the available resources.

· System issues

· How often do we meet, where does the paperwork go?

· Concerns about differential numbers and assignments (not equitable assignments)

· RA’s work with staff to make sure assignments make sense.  They review the number of students and type of students.

· Consider more flexibility

Six-Year Plan

Cashman indicated conversations should have taken place in the region meetings.

Area of compliance in the early access arena is a statewide issue and the DE is focusing on this area.  There is almost daily communication.  Early access is not a GWAEA program and we are not the lead—we are in partnership with five agencies.  The forms are generated by the state.  We are trying to reduce some of the paperwork. 
Cashman also discussed the transition after high school.  There is new learning across the state about where we stand on the indicators and the DE is providing guidance.  More communication will be forthcoming.  Documentation requirements for transition activities start at the age of 14.

Name Tags

Fielder discussed school safety issues and asked for input regarding whether GWAEA staff should wear name badges at all times while at work.
Suggestions were made to improve name badges, such as photos on both sides of the badge, larger printing for name, and a redesign of the badge.
Pop Fund

Martin shared a copy of the register reflecting the profits from the vending machines. 

GWAEA pays for vending machine space. This fund maintains it own separate checkbook.  Funds are used to pay for event expenses that support the entire agency staff, i.e., the banquet, the All Agency Inservice, and the Agency Advisory Council. Funeral/memorial contributions are sent for the death of an employee, an employee’s spouse, or an employee’s child. 

The Pop Fund balance at this time is $2,448.27.

Agenda for Next Meeting

· Agency leadership development 

· Mileage issue 

The meeting adjourned at 2:00 p.m.

Recorded by: Kim Martin

