
GWAEA Transition Improvement Process

YEAR 5
(Accreditation Visit)

YEAR 3
(Self Review)

YEAR 4

YEAR 2

YEAR 1
Review 2 IEPs per

teacher per semester 
for continued best practice.

First review made by
AEA staff assigned to 

building. Second review
made by independent 

AEA staff.

Site visit by state level 
representatives. 

Building and AEA staff 
prepare for  

comprehensive IEP 
and Special 

Education review.

Review a random 
sample of IEPs and correct 

all non-compliant IEPs.

Implementation of 
CAP continues.

Comprehensive IEP review  
and data collection.

• Transition data collection 
and workshops.

• Corrective Action Plan (CAP) 
development if  

necessary

Intense professional
development: 6 critical

elements (3-4 hours) and
transition assessments 
(3-4 hours). IEP review 

workshops facilitated by AEA 
building-based staff 

(10-20 hours).

Improvement Cycle


