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INTENSIVE INSTRUCTION PLAN
Note: Click inside the shaded areas only to begin typing. You must save this file under a different name on your disk (Go to File, then Save As)
Student Name:   Sam Student                    Date of Birth: 01/01/96            Start Date for Instruction:  02/03/06
Building/District:  Any District                    Grade:  4th

                   


Team Members and Role:
	Name
	Role
	Name
	Role

	Cathy Consultant
	Educ. Consultant
	Lila Bumpgarden
	Principal

	Paul Psychologist
	School Psychologist
	
	

	Dick Student
	Father
	
	

	Jane Student
	Mother
	
	

	Peggy Teacher
	Classroom Teacher
	
	


Summarize parent input and participation:
Present at problem solving meetings.
	List all team meeting dates with brief summary of results:  1/9/06 -  reviewed supplemental instruction data, reviewed current CBM data;  1/16/06 - met with team and parents to initiate development of intensive instruction plan;  1/19-1/23/06 – completed CBE reading assessment; 02/27/06 - reviewed progress with parents; 03/20//06 – team/parent met to review progress data, revised plan; 03/31/06 - reviewed progress with parents; 05/08/06 - reviewed progress with parents, signed FIE consent, continue intervention.



Current Student Performance and Focus of Instruction:  What is/are the …. 
specific area of instructional focus? Reading decoding = effortlessly and automatically reading words in connected text.
student’s current level of performance?   76 WRC/minute on Oral Reading Fluency tasks 

expected level of performance?  What comparison was used?  101 (25th percentile) words read correct per minute, 140 words read correct per minute on Oral Reading Fluency tasks by Spring of 4th Grade.  Comparison:  1) Anywhere Elementary WINTER benchmarkng data 2) CBE standards.
difference between current level and expected level of performance?   25 cwpm (1.3 times discrepant)
student’s strengths in this instructional area?  Sam likes to read.  He enjoys non-fiction books.
multiple sources of data to support development of this plan?  Review of student work, review of school records, Curriculum-Based Measurement (CBM) in reading, Curriculum-Based Evaluation (CBE) procedures in reading, observations, teacher interview, parent interview, ITBS.
other factors that may impact the student’s performance?  Sam is self-conscious about reading aloud in front of peers.
· Goal:  By 5/23/05, given a 4th grade passage, Sam will read 104 words read correct per minute (making +2.0 WRC/minute per week growth)
If area of instructional focus is behavior, goal must specify alternative behavior skills to be taught.  Define the specific behaviors that will and will not be measured (examples/non-examples).
	Instructional Plan and Decision Making Process:

Strategies and Materials
In addition to the general education classroom reading instruction —

Small-group instruction on missing decoding and comprehension skills

Frequency/Length of Time
Where:  Title I room

When:   20 minutes/day

Materials:  SRA Reading materials

30 minutes/day
Person(s)/Role(s) Responsible
R. Reading, Title I teacher

Data Collection Strategy

Person/role responsible for data collection:
School Psychologist
Method of data collection: 
Administer and score CBM oral reading fluency probe using DIBELS passages. 

Frequency of data collection:
1 time per week. 

Data collection conditions:  

The median passage will be graphed. 

Decision Making Plan

Frequency of data review:  weekly
Decision making rule:  
___  Four Point Decision Making Rule
_X_ Trendline Analysis

___  Other (explain)
A trendline will be calculated prior to the follow-up meeting.  If the trendline is following at or above the projection of the goal line, the intervention will be continued.  If the trendline is flatter than the goal line, the intervention will be revised.

Monitoring Plan

Method to monitor implementation of the plan:
Weekly check-in with R. Reading. 

Implementation checklist will be completed daily by interventionist.
Person(s) responsible:  

P. Psychologist
Document the change(s) to the instructional plan in the above boxes and on the performance monitoring chart.


Instructional Status and Team Recommendations:


Date:  05/08/06



Was the instructional plan implemented and monitored as intended?  Yes.
What is the student’s level of performance following implementation of the instructional plan?  70 cwpm/7th percentile                       

                                                                                                                                                      (Spring AEA norms)

What is the discrepancy between this performance and the expected level?  Include rate of acquisition information when appropriate.  Discrepancy = 34 cwpm  / 1.5 times discrepant
ROA = 0.7cwpm increase per week/ 35 weeks needed to reach goal
___Less discrepant          __X__More discrepant 
    ____Same          ____Insufficient data 

Team recommendation(s) (check all that apply):

____  Discontinue intensive instruction plan  
____  Revise instruction from intensive to supplemental  
____  Continue the intensive instruction plan 
__X__  Revise the intensive plan
__X__  Consider need for special education through a Full and Individual Evaluation  
If follow-up steps or activities are needed, briefly summarize here.
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