What is School-wide PBIS?  This information was taken from the following website:  www.pbis.org 
· Proactive strategies for defining, teaching, and supporting appropriate student behaviors to create positive school environments.

· Instead of using a piecemeal approach of individual behavioral management plans, a continuum of positive behavior interventions and support for all students within a school is implemented in areas including the classroom and non-classroom settings (such as hallways, buses, and restrooms).

· Positive behavior interventions and support is an application of a behaviorally-based systems approach to enhance the capacity of schools, families, and communities to design effective environments that improve the link between research-validated practices and the environments in which teaching and learning occurs.

·  Attention is focused on creating and sustaining primary / core (school-wide), secondary/ supplemental (classroom), and tertiary / intensive (individual) systems of support that improve lifestyle results (personal, health, social, family, work, recreation) for all children and youth by making targeted behaviors less effective, efficient, and relevant, and desired behavior more functional.

The following diagram illustrates the multi-level approach offered to all students in the school. These group depictions represent systems of support not children: 
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Why is it so important to focus on teaching positive social behaviors?
· Frequently, the question is asked, "Why should I have to teach kids to be good? They already know what they are supposed to do. Why can I not just expect good behavior?" In the infamous words of a TV personality, "How is that working out for you?"

· In the past, school-wide discipline has focused mainly on reacting to specific student misbehavior by implementing punishment-based strategies including reprimands, loss of privileges, office referrals, suspensions, and expulsions. Research has shown that the implementation of punishment, especially when it is used inconsistently and in the absence of other positive strategies, is ineffective.

·  Introducing, modeling, and reinforcing positive social behavior is an important step of a student's educational experience. Teaching behavioral expectations and rewarding students for following them is a much more positive approach than waiting for misbehavior to occur before responding. The purpose of school-wide PBIS is to establish a climate in which appropriate behavior is the norm.

What is a systems approach in school-wide PBIS?
· An organization is a group of individuals who behave together to achieve a common goal. Systems are needed to support the collective use of best practices by individuals within the organization.

·  The school-wide PBIS process emphasizes the creation of systems that support the adoption and durable implementation of evidence-based practices and procedures, and fit within on-going school reform efforts. 

· An interactive approach that includes opportunities to correct and improve four key elements is used in school-wide PBIS focusing on: 1) Outcomes, 2) Data, 3) Practices, and 4) Systems. The diagram below illustrates how these key elements work together to build a sustainable system:
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· Outcomes: academic and behavior targets that are endorsed and emphasized by students, families, and educators. (What is important to each particular learning community?) 

· Practices: interventions and strategies that are evidence based. (How will you reach the goals?) 

· Data: information that is used to identify status, need for change, and effects of interventions. (What data will you use to support your success or barriers?) 

· Systems: supports that are needed to enable the accurate and durable implementation of the practices of PBIS. (What durable systems can be implemented that will sustain this over the long haul?) 

Purpose / benefits of PBIS
· Development of a leadership team in your building that focuses attention on social emotional needs of students and improvement of climate and culture of the building.

· Focuses attention and resources on prevention of problem behaviors

· Prioritizes resources and staff development to increase all staff skills in dealing with problem behaviors

· Supports the use of a common language across staff, students, families and the community

· Teaches staff to implement a system for data based decision making

· Decreases discipline referrals and thus decreases administrative time devoted to problem behavior

· Increases instructional time and student achievement

· Fosters a calm, safe environment and improves the climate and culture of the building

· Can increase both student and staff attendance

Steps to become a PBIS school
1. Determine building and administrative interest in PBIS
2. Review school data to determine need.  Attendance, suspensions and expulsions, office discipline referrals, detentions and school reports from the Iowa Youth survey are examples of data that can guide a school's decision-making process.
3. Schools must develop a goal to improve behaviors or school climate as one of their top goals and/or included as a goal in Comprehensive School Improvement Plan (CSIP).
4. Contact your regional administrator, who will contact AEA building staff, PBIS region staff, and Agency Learning Support staff.

5. With the regional administrator and other AEA support determine a time for all building staff to receive an overview of PBIS (30-45 minutes in length). 

6. Have all staff vote to determine if PBIS is an initiative that they want to support.  Paper ballot with 80% of staff buy-in is required.

7. Have all staff members take the Self-Assessment Survey on line. 

8. Administrative commitment of resources for three years of training and monthly team meetings in your building.

9. Training includes sending a team with 5-8 members that represent your staff to training over three years.  The team must include a principal.  The first year of training includes 4 days of training for the team and years 2 and 3 include 3 days of training.

10. The school team provides staff development training to the rest of the staff over the three years.
11. Three – Six school teams are grouped together for the PBIS training and central location for the training is then determined.
Grant Wood AEA PBIS Trainers Include:
	
	Name
	Region

	1. 
	Marti Hurst
	North East 

	2. 
	Cathi Timmerman
	North East 

	3. 
	Nancy Veldhuizen
	North West

	4. 
	Mary Andres
	Cedar Rapids

	5. 
	Teresa Grider-Baker
	Iowa City

	6. 
	Tammy Beener
	Iowa City

	7. 
	Deb Scott-Miller
	Iowa City

	8. 
	Karin McKeone
	South West

	9. 
	Christine Allen
	Central


PBIS Data Sources 

Office Discipline Referrals: for example SWIS management system (insert information about SWIS from facilitators)
Self –Assessment Survey:  this information was taken from the following website:  www.pbssurveys.org 

· This survey is taken by all staff, it is web-based, and is taken after your building has had an orientation and a vote has occurred and 80% of your staff has chosen to implement PBIS.

· To take this survey contact Tammy Beener to open and be assigned an account number.

· The Self-Assessment Survey examines the current status and need for improvement of four behavior support systems: (a) school-wide discipline systems, (b) non-classroom management systems (e.g., cafeteria, hallway, and playground), (c) classroom management systems, and (d) systems for individual students engaging in chronic problem behaviors. Each question in the survey relates to one of the four systems.
· The Self-Assessment Survey is completed when a school first begins adoption of School-wide Behavior Support systems, and then annually (preferably in the spring) thereafter as part of the team’s action planning process.
· Survey results are summarized and used for a variety of purposes including: annual action planning, 

1. internal decision making, 

2. assessment of change over time, 

3. awareness building of staff, and 

4. team validation.

· The survey summary is used to develop an action plan for implementing and sustaining effective behavioral support systems throughout the school 

Team Implementation Checklist: this information was taken from the following website:  www.pbssurveys.org
· The Team Implementation Checklist guides the development, implementation, and monitoring and revision process for building a positive school wide culture. 
· The PBIS team completes the Team Checklist at the beginning of PBIS implementation and uses it at regular intervals thereafter (three times during the year) to monitor progress.

· Team Checklist information is used to monitor the progress of the entire initiative and to help sustain efforts across time (years) as well as through administrative and staff changes. 
· Data is summarized and graphed to show progress in each of nine areas addressed by the Team Checklist, and these results are used to create an Action Plan. 
· Action Plan provides a more detailed organizational structure for team management of the PBIS-related School Improvement Goals.  During the school year, the Team Checklist is used to track achievement of the major tasks defined by the School Improvement Goals. 
· To have the survey opened contact Tammy Beener, tbeener@aea10.k12.ia.us 
School-wide Evaluation Tool (SET):  this information was taken from the following website:  www.pbssurveys.org
· The School-wide Evaluation Tool (SET) is designed to assess and evaluate the critical features of school-wide effective behavior support across each academic school year. The SET results are used to:

1. assess features that are in place,

2. determine annual goals for school-wide effective behavior support,

3. evaluate on-going efforts toward school-wide behavior support,

4. design and revise procedures as needed, and

5. compare efforts toward school-wide effective behavior support from year to year.
· A SET evaluation is completed once a year by an outside evaluator. GWAEA has five SET evaluators. 

· The SET evaluator comes to your building and interviews the principal, ten random staff members and students (does not take time away from instruction) and reviews PBIS documents.

GWAEA SET Evaluators Include:

· To have SET evaluation at your school, please contact Tammy Beener, tbeener@aea10.k12.ia.us 
	
	Name
	Region

	1.
	Mary Andres
	Cedar Rapids

	2.
	Tammy Beener
	Iowa City

	3.
	Teresa Grider-Baker
	Iowa City

	4
	Marti Hurst
	North East

	5.
	Karin McKeone
	South West


