Olweus Bully Prevention Program Overview
Olweus overview video (15 minutes):
http://www.hazelden.org/web/public/static/video.view?my_Video=Olweus_Bullying_Prevention_Program.flv&my_FeatureHold=default.jpg
The Olweus Bullying Prevention Program (OBPP) is the most researched and best-known bullying prevention program available.  With over thirty-five years of research and successful implementation all over the world, OBPP is a school-wide program that has been proven to prevent or reduce bullying throughout the school setting.  

The goals of the program are:

· To reduce existing bullying problems among students

· To prevent the development of new bullying problems

· To achieve better peer relations at school
OBPP is designed for students in elementary, middle, and junior high schools (students ages five to fifteen years old). All students participate in most aspects of the program, while students identified as bullying others, or as targets of bullying, receive additional individualized interventions.  With some adaptation, the program can also be used in high schools, although research has not measured the program’s effectiveness beyond tenth grade.
Because OBPP is not a curriculum, its core principles, rules, and resource materials can be adapted for use by any program that children and youth attend on a regular basis, such as after-school programs, camps, or community youth programs. The core principles and rules can be integrated into these existing programs’ policies and routines.
Although research has not measured OBPP’s effectiveness in these settings, with appropriate staff training, these non-school programs may help prevent bullying and help students understand that bullying is not just a school issue, but one that spills over into all areas of their lives, and into their communities, as well.
The Olweus Bullying Questionnaire is administered to all students in grades 3–12 before the program begins and at regular intervals (ideally, each year) from then on.
OBPP is a whole-school, systems-change program at four levels:

· SCHOOL-LEVEL COMPONENTS

· Establish a Bullying Prevention Coordinating Committee
· Conduct committee and staff trainings:
· Three hour overview for all staff, conducted by Olweus trainer

· Two days of training for building committee members, conducted by Olweus trainer

· One day of training for all staff, conducted by building committee members 
· Administer the Olweus Bullying Questionnaire school-wide
· Hold staff discussion group meetings
· Introduce the school rules against bullying
· Review and refine the school’s supervisory system
· Hold a school kick-off event to launch the program
· Involve parents
· CLASSROOM-LEVEL COMPONENTS

· Post and enforce school-wide rules against bullying
· Hold regular class meetings

· Hold meetings with students’ parents

· INDIVIDUAL-LEVEL COMPONENTS

· Supervise students’ activities
· Ensure that all staff intervene on the spot when bullying occurs
· Hold meetings with students involved in bullying
· Hold meetings with parents of involved students
· Develop individual intervention plans for involved students
· COMMUNITY-LEVEL COMPONENTS

· Involve community members on the Bullying Prevention Coordinating Committee
· Develop partnerships with community members to support the school’s program
· Help to spread anti-bullying messages and principles of best practice in the community

Who is Involved?

On-site program coordinator:

· A person employed by the school district
Certified Olweus Trainers:
· Anne Taylor, and Denese Toomey, GWAEA

Anti-bullying Committee Members for each building:
· Principal 

· Guidance Counselor

· Regular education teacher

· Special education teacher

· Support staff
· GWAEA staff
· Parent 

· Community member
· Other

Effects of the Olweus Bullying Prevention Program
OBPP has been more thoroughly evaluated than any other bullying prevention/reduction

program. Six large-scale evaluations involving more than 40,000 students have

documented results such as

· Average reductions of 20 to 70 percent in student reports of being bullied and bullying others. Peer and teacher ratings of bullying problems have yielded roughly similar results.

· Marked reductions in student reports of general antisocial behavior, such as vandalism, fighting, theft, and truancy.

· Clear improvements in the classroom social climate, as reflected in students’ reports of improved order and discipline, more positive social relationships, and more positive attitudes toward school work and school.
For students in grades K–6, most of these positive results can be seen after approximately eight

months of work, given reasonably good implementation of the program. For students in grades 8–12, it may take up to two years to achieve equally good results.
Using OBPP helps school districts meet portions of many federal mandates and programs such as Safe and Drug Free Schools, school connectedness, high-stakes testing, juvenile delinquency prevention, school dropout prevention, school health programs, suicide prevention, and the promotion of developmental assets.
New research has also shown that there is a negative link between bullying and student achievement. Preventing bullying helps school districts make positive improvements in statewide student achievement tests, as well as on No Child Left Behind requirements.
The Olweus Bullying Prevention Program has received recognition from a number of organizations, including the following:Blueprints Model Program, Center for the Study and Prevention of Violence, University of Colorado at Boulder:  www.colorado.edu/cspv/blueprints/model/programs/BPP.html
· Model Program, Substance Abuse and Mental Health Services Administration, U.S. Department of Health and Human Services


    www.modelprograms.samhsa.gov

· Effective Program, Office of Juvenile Justice and Delinquency Prevention, U.S. Department of Justice


    www.ojjdp.ncjrs.org

· Level 2 Program, U.S. Department of Education.  Level 2 programs have been demonstrated to prevent delinquency or reduce the risks and enhance protection from delinquency and other child and youth problems using either an experimental or quasi-experimental research design, with a comparison group.
    
    www.helpingamericasyouth.gov
How Long Does It Take to Implement?

It takes approximately four to six months to prepare to implement the OBPP with fidelity.  Preparation is done in consultation with a certified Olweus trainer.

