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INTENSIVE INSTRUCTION PLAN
Note: Click inside the shaded areas only to begin typing. You must save this file under a different name on your disk (Go to File, then Save As)
Student Name: John Doe                        Date of Birth: 06/02/98                  Start Date for Instruction: 11/27/05
Building/District:                                         Grade: 2nd 

                   


Team Members and Role:
	Name
	Role
	Name
	Role

	Jane Doe
	Mother
	John Administrator
	Administrator

	John Doe
	Father
	Jack Counselor
	Guidance Counselor

	C. Teacher
	Classroom Teacher
	
	

	Mary Jane
	AEA Staff
	
	

	
	
	
	


Summarize parent input and participation: Parents report concerns about John’s behavior at home including verbal outbursts and tantrums when told “no”.  They report that he often interrupts conversations and blurts out when other family members are trying to speak.
	List all team meeting dates with brief summary of results:  P-T conferences 09/12/06: continued supplemental plan developed last Spring- preferential seating, positive reinforcement for raising hand before speaking documented on chart monitored by classroom teacher. 10/14/06: supplemental plan reviewed with parents and teacher, added social skills instruction in small group setting w/ guidance counselor to practice taking turns in conversation; continue positive reinforcement plan with increase in frequency of reinforcement.  11/24/06:  Meeting to review progress monitoring data on supplemental plan and discuss instructional needs.



Current Student Performance and Focus of Instruction:  What is/are the …. 
specific area of instructional focus? Behavior: Talking out without raising his hand and waiting to be called on (“blurting out”) in classroom setting.
student’s current level of performance?  Classroom observation data:  In the classroom setting, John “blurts out” (talks out without raising his hand) 26 times in one day. He raises his hand and waits to be called on 2 times per day.
expected level of performance?  What comparison was used?  Classroom observation data: In the 2nd grade classroom setting, comparison students “blurted out” an average of 6 times per day.  The same comparison students raised their hands and waited to be called on 16 times per day.
difference between current level and expected level of performance? On average, in the classroom setting, John “blurts out” 20 more times per day than his peers.
student’s strengths in this instructional area?  John has a lot of knowledge and wants to share the information with his classmates.  He likes to answer questions.  John is highly reinforced by verbal praise.
multiple sources of data to support development of this plan?  Classroom observations, teacher reports, report cards, parent input.
other factors that may impact the student’s performance? John’s parents are very involved in helping with his behavior and are reinforcing him at home for raising his hand before talking.  John has been diagnosed with ADHD and is taking medication.
Goal:  In 12 weeks, within the classroom setting, John will improve his ability to raise his hand before speaking to answer or ask a question.  He will receive direct instruction on how to raise his hand and how to wait to be called on.  In order to ensure success in transferring the skill to the classroom setting, John will be provided additional opportunities to practice this skill via role playing with the Guidance Counselor.   Improvement will be noted by a decrease in “blurting out” behavior tallied on the teacher’s behavior chart and John’s self monitoring chart and an increase in raising his hand and waiting to be called on before speaking.

Example of behavior to be measured:  1) Raise his hand and wait to be called on by the teacher whenever he is asking or answering a question.  Speak after given permission by the classroom teacher.  2) Speaking out without raising his hand and/or speaking out without permission from the classroom teacher.
Example of what is NOT to be measured: 1) Talking during social times in the classroom setting, 2) whispering under his breath during independent seat work time. 
If area of instructional focus is behavior, the goal must specify alternative behavior skills to be taught.  Define the specific behaviors that will and will not be measured (examples and non-examples).
	Instructional Plan and Decision Making Process:

Strategies and Materials
1) Practice raising his hand and waiting for permission to speak using role playing scenarios. 
   Review and reinforce progress from the previous day with verbal praise and rewards from reinforcement menu. (attached)
2) Visual reminder card attached to John’s desk reminding him to raise his hand and wait to be called on before speaking.

3) Nonverbal cueing (pointing to reminder card on desk) from classroom teacher.
4) Verbal praise for raising his hand. 
Frequency/Length of Time
1) Daily, 20 minutes per session at the beginning of the school day.
                 “
2) Daily, all day.

3) Daily, throughout the day as needed.

4) Daily, throughout the day as appropriate.
Person(s)/Role(s) Responsible
1) Guidance Counselor

2) Classroom Teacher

3) Classroom Teacher

4) Classroom Teacher 

Data Collection Strategy

Person/role responsible for data collection:
Classroom Teacher (tally sheet)
AEA Staff (classroom observation)
Method of data collection: Blurting out tally chart and raising hand before speaking tally chart. Classroom observation.
Frequency of data collection: Daily using tally sheet; weekly using classroom observation.
Data collection conditions:  Classroom setting, student charts progress and teacher charts observation of behavior.
Decision Making Plan

Frequency of data review:  

Decision making rule:  
_X__  Four Point Decision Making Rule
___  Trendline Analysis

___  Other (explain)

Monitoring Plan

Method to monitor implementation of the plan: Weekly review of tally charts with classroom teacher and Guidance Counselor.
Person(s) responsible:  Mary Jane, AEA Staff
Document the change(s) to the instructional plan in the above boxes and on the performance monitoring chart.


Instructional Status and Team Recommendations:





Date:



Was the instructional plan implemented and monitored as intended?  Yes.  The tally charts were reviewed weekly and entered into the progress monitoring graphing tool.  The weekly charts were emailed to parents daily.  The self monitoring chart was reviewed daily with John during the 20 minute instructional sessions each morning and proved to be reinforcing for behavioral change.
What is the student’s level of performance following implementation of the instructional plan?  Decrease in blurting out behavior to 7 (“blurt outs”) per day.  Increase in raising his hand before speaking to 13 times per day.
What is the discrepancy between this performance and the expected level?  Include rate of acquisition information when appropriate.
_X__Less discrepant          ____More discrepant 
    ____Same          ____Insufficient data 

Team recommendation(s) (check all that apply):

____  Discontinue intensive instruction plan  
____  Revise instruction from intensive to supplemental  
____  Continue the intensive instruction plan 
__X_  Revise the intensive plan
____  Consider need for special education through a Full and Individual Evaluation  
If follow-up steps or activities are needed, briefly summarize here.
The IIP will be revised by decreasing the daily sessions from 20 minutes to 10 minutes. Role playing will be only 2 times per week for 5 minutes each session; a 5 minute “pep talk” in the morning with occur daily and reinforcement for his daily progress will occur at the end of the school day for 5 minutes. The team plans to review progress in 6 weeks or sooner if needed.
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