Four Point Decision Making

Four Point Decision Making rule is a decision making plan that allows you to project future student progress based on the most current consecutive data points.

To use this decision rule:

· Make sure the trend line and goal line of the individual student is graphed properly.

· Use at least 6 weeks of data with a minimum of 6 data points, not counting baseline (Best practice =1 data point per week for 6 weeks). 

· Compare the last 4 consecutive data points to the goal line.

· Make an instructional decision.

For Ascending goal lines:

· If 4 consecutive data points fall below the goal line, make an instructional change.

· If 4 consecutive data points fall above the goal line, consider changing the goal.

· If data points fall above and below the goal line, continue with the current instructional strategies, maintain the current goal, and continue to monitor progress.

For Descending goal lines: (ie errors, miscues)

· If 4 consecutive data points fall above the goal line, make an instructional change.

· If 4 consecutive data points fall below the goal line, consider changing the goal.

· If data points fall above and below the goal line, continue with current instructional strategies, maintain the current goal, and continue to monitor progress.

Trendline Analysis

A trendline represents a student’s actual rate of progress over time.  A trendline analysis compares the slope of the trendline to the slope of the aimline (goal line) to tell if a student is achieving as predicted.  

If the slope of the trendline is flatter than the goal line, consider an instructional change.  If the slope of the trendline is steeper than the goal line, consider a new goal.  If the slope of the trendline is the same as the aimline (goal line), make no changes unless the trendline is significantly below the goal line.  
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