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	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)
District Goals:

1. Increase the percent of students proficientin reading comprehension.in the F/R group.
2. Enhance the safe learning environment for all students.
3. Develop a draft plan for the secondary schools to align with the Iowa Core Curriculum.

District Professional Development Plan (if each building has specific plan or there are multiple buildings, please summarize the general district PD direction/plan and move to the building plan segment): The elementary school will be entering the fifth  year of reading as the professional development focus.  The focus is to increase sudents ability to use higher order thinking skills with reading materials.  Staff will also focus on response to intervention strategies in reading.  Teachers will apply formative assessment strategies developed by the leadership team during the 2007-08 school year.  The formative assessment strategies will be implemented for reading comprehension.  The focus is to improve consistency between teachers to assess reading comprehension.  The data will be used to guide future instruction related to improving comprehension.
The special education services will focus on increasing the options for inclusion of 3-5 year old students.  The elementary school will explore co-teaching.  The intent is to have each special education teacher work with at least one regular education teacher in a co-teaching context.  

 The secondary program is developing more service options within the district for students who may need a more relevant/life skills content.  The 2008-09 school year will have one teacher primarily delivering services for secondary (6-12).  A second teacher will focus on serving students (grades 6-12) who need an adapted academic curriculum.  
The secondary schools will focus on rigor/relevance as part of the professional development.  The secondary school will develop a draft plan to implement the Iowa Core in the West Branch secondary system.  Each secondary teacher will complete an alignment for one class with the Iowa Core.

The district intends to increase student engagement as assessed by the IPI.  Each building will increase student engagement as assessed by the IPI by May 2009 compared to April 2008.

Is Grant Wood a Professional Development Provider?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
No

What are the current challenges the district faces as it strives to meet its goals?      



RELEVANT DATA (data that influences the mixture of products and services that GW provides/offers the district)

Special Education District Data

Total Number of Students with IEPs (Ages 3-5): 14
Double-click on graph to open and edit the Excel spreadsheet
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Data Source:  FORMDROPDOWN 
  If other:      
Participation Rates for children with IEP’s. (Shows only areas that missed the target)
	Grade/Subject
	Did Not Meet Goal
	% Rate
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	     
	     

	3rd Grade Math
	 FORMCHECKBOX 

	     
	     

	3rd Grade Science
	 FORMCHECKBOX 

	     
	     

	4th Grade Reading
	 FORMCHECKBOX 

	     
	     

	4th Grade Math
	 FORMCHECKBOX 

	     
	     

	4th Grade Science
	 FORMCHECKBOX 

	     
	     

	5th Grade Reading
	 FORMCHECKBOX 

	     
	     

	5th Grade Math
	 FORMCHECKBOX 

	     
	     

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	     
	     

	6th Grade Math
	 FORMCHECKBOX 

	     
	     

	6th Grade Science
	 FORMCHECKBOX 

	     
	     

	7th Grade Reading
	 FORMCHECKBOX 

	     
	     

	7th Grade Math
	 FORMCHECKBOX 

	     
	     

	7th Grade Science
	 FORMCHECKBOX 

	     
	     

	8th Grade Reading
	 FORMCHECKBOX 

	     
	     

	8th Grade Math
	 FORMCHECKBOX 

	     
	     

	8th Grade Science
	 FORMCHECKBOX 

	     
	     

	11th Grade Reading
	 FORMCHECKBOX 

	     
	     

	11th Grade Math
	 FORMCHECKBOX 

	     
	     

	11th Grade Science
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
Proficiency Rates for Children with IEP’s. (Shows only areas that missed the target)
	Grade/Subject
	Did Not Meet Goal
	% Prof
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	     
	     

	3rd Grade Math
	 FORMCHECKBOX 

	33.3
	45.3

	3rd Grade Science
	 FORMCHECKBOX 

	     
	     

	4th Grade Reading
	 FORMCHECKBOX 

	23.1
	40.5

	4th Grade Math
	 FORMCHECKBOX 

	38.5
	49.8

	4th Grade Science
	 FORMCHECKBOX 

	     
	     

	5th Grade Reading
	 FORMCHECKBOX 

	     
	     

	5th Grade Math
	 FORMCHECKBOX 

	     
	     

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	16.7
	25.3


	6th Grade Math
	 FORMCHECKBOX 

	     
	     

	6th Grade Science
	 FORMCHECKBOX 

	     
	     

	7th Grade Reading
	 FORMCHECKBOX 

	0.0
	25.1

	7th Grade Math
	 FORMCHECKBOX 

	20.0
	31.7

	7th Grade Science
	 FORMCHECKBOX 

	     
	     

	8th Grade Reading
	 FORMCHECKBOX 

	     
	     

	8th Grade Math
	 FORMCHECKBOX 

	     
	     

	8th Grade Science
	 FORMCHECKBOX 

	     
	     

	11th Grade Reading
	 FORMCHECKBOX 

	     
	     

	11th Grade Math
	 FORMCHECKBOX 

	     
	     

	11th Grade Science
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
Appropriate Settings for Special Education Students. (Shows only areas that missed the target)
	Item
	Did Not Meet Goal
	% Prof
	Current Target 

	Suspension & Explusion - Total
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: American Indian
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Black
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Asian American
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Hispanic American
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: White
	 FORMCHECKBOX 

	     
	     

	% of Students in Gen. Education 80% or More
	 FORMCHECKBOX 

	     
	     

	% of Students in Gen. Education 40% or Less
	 FORMCHECKBOX 

	     
	     

	% of Students in Public or Private Special School, Residential, Homebound, or Hospital Placements.
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
YOUR AEA ON-SITE TEAM

Building: Elementary
Principal: Jessica Burger
Building Improvement Focus: Reading comprehension with special focus on F/R student group and increasing inclusion for special needs students.
Specific building expectations of the AEA on-site staff for the school year:

1. The AEA team will assist the staff to become more informed and skilled at using strategies that will increase students higher order thinking skills with reading.
2. The AEA team will assist the staff to utilize more strategies to include special needs students in the general education curriculum.  This will include developing a more relevant curriculum that maintains rigor for every student.

Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model:  FORMDROPDOWN 

Staff Assignment Current as of:        (This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	Terri Ford
	TBD
	.5FTE

	 FORMDROPDOWN 

	Cindy Seehuse
	TBD
	.6


	 FORMDROPDOWN 

	Mary Beth Ross
	TBD
	.4

	 FORMDROPDOWN 

	Mike Macklin
	TBD
	     

	 FORMDROPDOWN 

	Myra Hall
	TBD
	     

	 FORMDROPDOWN 

	Chuck Gustafson
	TBD
	     

	 FORMDROPDOWN 

	Julie Foltz
	TBD
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


YOUR AEA ON-SITE TEAM

Building: Middle and High School
Principal: Sara Oswald (Middle) Steve Hennesy (high)
Building Improvement Focus: Increasing rigor/relevance
Specific building expectations of the AEA on-site staff for the school year:

1. The GWAEA team will work with building leadership teams to increase awareness of rigor/relvance content and strategies and assessment processes.
2. The GWAEA team will collaborate with the building leadership team to increase information and strategies to provide special education students a more relevant and rigorous curriculum (life skills). 
3. The GWAEA team will assist the MS/HS with the developing a draft plan for implementing the Iowa Core Curriculum. Each teacher will align one class to the Iowa Core essential content.  

Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model:  FORMDROPDOWN 

Staff Assignment Current as of:        (This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	Terri Ford
	TBD
	.5 

	 FORMDROPDOWN 

	Mary Beth Ross
	TBD
	.4

	 FORMDROPDOWN 

	Cindy See husen
	TBD
	.6

	 FORMDROPDOWN 

	Mike Macklin
	TBD
	     

	 FORMDROPDOWN 

	Myra Hall
	TBD
	     

	 FORMDROPDOWN 

	Chuck Gustafson
	TBD
	     

	 FORMDROPDOWN 

	Julie Foltz
	TBD
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


YOUR AEA ON-SITE TEAM

Building:      
Principal: 
Building Improvement Focus:      
Specific building expectations of the AEA on-site staff for the school year:

1.      
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model:  FORMDROPDOWN 

Staff Assignment Current as of:        (This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


	SERVICES UTILIZED BY THE DISTRICT

Technology Services

(“X” indicates the district currently utilizes the service in some capacity.)

Student Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Student Information System (SIS)

Business Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Content Filtering

 FORMCHECKBOX 
 Email/Web Services

 FORMCHECKBOX 
 Financial/Payroll

 FORMCHECKBOX 
 Fixed Assets System

 FORMCHECKBOX 
 Human Resources

 FORMCHECKBOX 
 Internet Services

 FORMCHECKBOX 
 Payroll Time Card System

 FORMCHECKBOX 
 Purchase Order System

 FORMCHECKBOX 
 Substitute Employee Management

Internet
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Email/Web Services
 FORMCHECKBOX 
 Content Filtering
 FORMCHECKBOX 
 Internet Services
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Professional Development
(“X” indicates the district currently utilizes the service in some capacity)
 FORMCHECKBOX 
 Evaluator Approval Training

Level II Training - 1 participant
 FORMCHECKBOX 
 Para-Educator Certification

     
 FORMCHECKBOX 
 On-Site Courses

1 On-Site Course:

* Implementation of Quality Instruction - 24 participants

 FORMCHECKBOX 
 On-Site Study Groups


 FORMCHECKBOX 
 Mandatory Trainings

Mandatory Reporter - 7 participants

Bloodborne Pathogens - 15 participants

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Curriculum, Instruction & Assessment Services

(“X” indicates the district currently utilizes the service in some capacity)

Mathematics

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Teaching for Math Understanding Elementary, Level 1

     
 FORMCHECKBOX 
 Teaching for Math Understanding Elementary, Level 2

     
 FORMCHECKBOX 
 Teaching for Math Understanding Elementary, Level 3

     
 FORMCHECKBOX 
 Teaching for Mathematics Understanding Secondary, Level 1

Attend team meetings in district
 FORMCHECKBOX 
 Curriculum Review

     
 FORMCHECKBOX 
 Support for Theory, Demonstration, Practice with Formative Assessments

There is no such area outside of TFMU
 FORMCHECKBOX 
 Other:      

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Reading/Literacy

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Secondary Reading Program (SRP) – Year 1

     
 FORMCHECKBOX 
 Secondary Reading Program (SRP) – Year 2

     
 FORMCHECKBOX 
 Elementary Literacy Initiative

200-2009
Hoover Elementary's school leadership team is attending IEL.

 FORMCHECKBOX 
 Secondary Literacy Initiative

     
 FORMCHECKBOX 
 Literacy 101

     
 FORMCHECKBOX 
 Second Chance Reading

2007-2008

West Branch Middle School has 2 sections of SCR and the SCR teacher is currently attending the follow-up sessions for this year.
07-08 new teacher trained to replace teacher who moved - great success with program - strong administrative support

 FORMCHECKBOX 
 Curriculum Review

07-08 curriculum mapper - contiued work district wide
 FORMCHECKBOX 
 Support for Theory, Demonstration, Practice with Formative Assessments

07-08 in SCR and elementary on-site PD and leadership team work
 FORMCHECKBOX 
 Other: Course at Hoover Elementary School
2007-2008

The staff at Hoover Elementary is currently taking a 15-credit hour course entitled "Implementation of Quality Instruction."  This course is focused on integrating prior learning on fluency, the Alouds, and QAR with new learning on flexible small group instruction.  

07-08 Gregory Dunn supporting lead team and administration in analyzing multiple years of Iowa testing data to identify areas of strength and weakness over time     

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Science

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 STARLAB/Planetarium

     
 FORMCHECKBOX 
 Science Inquiry Institute, Level 4

     
 FORMCHECKBOX 
  Inquiry: Geographic Information Systems for Science Teachers

     
 FORMCHECKBOX 
 E2T2 (GPS/GIS)

     
 FORMCHECKBOX 
 Van Allen Science Teaching Center Science Kits & Accompanying In-services

     
 FORMCHECKBOX 
 PBS Teacher Line (online PD)

     
 FORMCHECKBOX 
 Every Learner Inquires

     
 FORMCHECKBOX 
 Support with Science & Literacy

     
 FORMCHECKBOX 
 Lesson Study

     
 FORMCHECKBOX 
 Curriculum Topic Study

     
 FORMCHECKBOX 
 Iowa Core Curriculum

     
 FORMCHECKBOX 
 Writing to Learn

     
 FORMCHECKBOX 
 Curriculum Review

     
 FORMCHECKBOX 
 Support for Theory, Demonstration, Practice with Formative Assessments

     
 FORMCHECKBOX 
 Other: 

     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
School Improvement

 FORMCHECKBOX 
 Co-Teaching

     
 FORMCHECKBOX 
 Curriculum Mapping

     
 FORMCHECKBOX 
 High School Redesign

     
 FORMCHECKBOX 
 Learning Supports (Social, Emotional, Behavioral)

     
 FORMCHECKBOX 
 Iowa Core Curriculum 

     
 FORMCHECKBOX 
 IPI (Instructional Practice Inventory)

     
 FORMCHECKBOX 
 New Teacher Mentoring

     
 FORMCHECKBOX 
 Program Evaluation

     
 FORMCHECKBOX 
 School Improvement Processes

     
 FORMCHECKBOX 
 SINA/CSIP Assistance & Support

     
 FORMCHECKBOX 
 Other:      
     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Assessment

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Assessment of Needs

     
 FORMCHECKBOX 
 ICAM (Assessment Tool)

     
 FORMCHECKBOX 
 ITBS/ITED Support

     
 FORMCHECKBOX 
 MAP Testing & Support

Attend Eastern Iowa MAP consortium mtgs.
 FORMCHECKBOX 
 Teacher-Developed Assessments (M.S./H.S.)

     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Early Childhood Services

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Iowa Quality Preschool Program Standards

     
 FORMCHECKBOX 
 Every Child Reads 3-5

     
 FORMCHECKBOX 
 Statewide Voluntary PS Program

Grant Writing Workshop, SWVPSP Overview
ACTION PLAN FOR ABOVE SERVICES (if applicable): West Branch has applied for the 4 year pre-school grant.  After receiving the 4 Year Old Pre-school grant. GWAEA staff will provide support for the implementation of the 4 Year old pre-school at West Branch Elementary
Instructional Media Services

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Circulation Data

Building/District Usage of Media Center Materials - 639. Includes the following collections:  Assistive Technology; Boxed Books; Classroom Collection; Digital Format; E-Journals; Journals; Lasers; Multiples; Nonprint; Professional Books; Professional Nonprint; Sensory Stimulation; State DVD; State Video; Student Books; Student DVD; Student E-Book; Student Video; DE streaming through the GWAEA online catalog.  
 FORMCHECKBOX 
 Traveling Lab

     
 FORMCHECKBOX 
 Printing  & Graphic Services

40,338 impressions
 FORMCHECKBOX 
 Teacher Work Center

     
Atomic Learning

12

Number of movies that have been looked at

EBSCO Host

*6516

*Total searches, previously full text searches were used

Clipart.com

27

Number of times logged in

Multimedia Archive

0

Number of searches initiated for the session

SIRS Researcher

9942

Total Accesses: Includes all searches, requests, downloaded pages and reference materials

World Book Online

74

Number of items accessed from search results

DE Streaming

247

Number of clips that have been looked at or played by educators in your building

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Leadership
(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Contemporary School Leadership

     
 FORMCHECKBOX 
 Mentor Academy/Mentoring Programs

     
 FORMCHECKBOX 
 Principal’s Leadership Academy

NE Region Prin Leadership
 FORMCHECKBOX 
 Superintendent Learning Sessions

Regular attendee.
ACTION PLAN FOR ABOVE SERVICES (if applicable): NE Region Principal Leadership group will meet at least 4 times during the 2008-09 school year.  The content for the Principal Leadership meetings is:  Shared leadership information and skills, Effective special education practices/services, and Iowa Core Curriculum planning.
Community Planning & Resources

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Zoomerang Survey(s)

Keith Stamp has consistently used the Zoomerang tool with Cedar County districts as a feedback mechanism for county-wide PD work.
 FORMCHECKBOX 
 Cooperative Purchasing

Amount spent:  $27,904.27

Amount saved:  $8,906.59

 FORMCHECKBOX 
 Crises Planning

     
 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning

     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      



1

_1235981836.xls
Chart1

		3-5 %LRE

		Current Target

		06-07 Target

		07-08 Target

		6 Yr Target



2005-2006 Age 3-5 Data

2005-2006 Age 3-5 % of SpEd in LRE Data

0.43

0.45

0.45

0.5

0.75



Sheet1

		2005-2006 Age 3-5 Data		3-5 %LRE		Current Target		06-07 Target		07-08 Target		6 Yr Target

				43%		45%		45%		50%		75%






