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I.  DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN 

	Areas of Focus
	2011-12

	Literacy


	Iowa Core
	Planning Notes
	Lead
	Evaluating Effectiveness
	How shall we maintain this effort?

	
	:

IA Core
Outcomes: 5a, 5b, 6a


	· Cohort 1 personnel (preK-12 sp ed, Title 1, and some gen ed) will complete the final four days of training.

· Training will be differentiated and separated for secondary and elementary staff.  Title 1 teachers may “opt out” from specific training as deemed appropriate with trainers. Care will be taken to avoid PD days, or days in which there will be known sub shortages

· Shelly will transition her leadership role to Kim if a second Cohort is created for 2012-13.  

· A new reading series will be reviewed 2011-12.  (Set up similar (people and process) as the math textbook selection committee)
	Shelly will shepherd Cohort 1.  
	· Cohort 1 will collect discrepancy ratio data as well as progress data.  Janel will work with Deanna Thursby to report to cabinet.  All teachers will collect data.

	1. Leadership Development:

· Principals will build awareness of this initiative through training (Aug), participation, conferencing, and/or observation (instructional rounds)

· Cohort 2 (if data supports) will target upper elem/MS or HS gen ed teachers for 2012-13.  Efforts will be made to build awareness in 2011-12 with this Cohort.

2. Utilizing CLTs:

· Shelly, Deanna Thursby, GWAEA personnel, and reps from the DE meet regularly to view data, troubleshoot, and identify next steps. 

	Curriculum Articulation
	Iowa Core
	Planning Notes
	Person Responsible
	Evaluating Effectiveness
	How shall we maintain this effort?

	
	Outcome:

4a
	· Teachers will continue to enter data  for Reading and Math (elementary) or complete data entry for the rest of the curriculum areas (secondary)

· Alignment with Iowa Core is explicit.

· Data entry shall not be the primary focus of the building PD days (max of 1x/month).  Keeping teachers in one place works well.

· Utilize TQ $$ and subs for meetings with Kim

· Request GWAEA literacy consultants to                          review district maps
	Kim and cabinet
	· The lead-learning team will collect data and determine areas of need.
	1.  Leadership Development:

· Establish a lead team of Curriculum Mapper “super-users”, including GWAEA personnel (if possible).  This team will review outputs (reports, data entry quality, etc), analyze results, and make recommendations for 2012-13.

2. Utilizing CLTs:

· This team is responsible for coaching others with the CM tool, reviewing data, analyzing results, and making recommendations.  Periodic updates will be made to the cabinet.


	Iowa Core
	Iowa Core
	Planning Notes
	Lead
	Evaluating Effectiveness
	How shall we maintain this effort?

	
	Outcomes  1-6


	· Principals will send Kim copies of the SMART building goals.  
· GWAEA school improvement consultant will meet with Kim and support building principals in goal monitoring.

	Kim and Mary Jo
	TBD
	1. Leadership Development:

· Develop leadership teams, including community members (Outcome 1)

· *See footnote below.
2. Utilizing CLTs:

· Teacher leaders will serve on the district CLT and meet with Kim and GWAEA personnel to monitor implementation of action plan.


	Microsoft Settlement
	IA Core
	Planning Notes
	Lead
	Evaluating Effectiveness
	How shall we maintain this effort?

	
	
	· Data must be collected each year to measure the impact of the technology purchased on teaching and learning.
· 
	Kim then to principals
	· Use IPI as baseline  for 2011-12 (measuring student engagement) 
	1. Leadership Development:

· Principals will receive an overview of IPI from Kim, Matt, and/or GWAEA staff.  Principals will inform staff of purpose of IPI and time of data gathering (collected each trimester).  

· Mary Jo will share out in August

2. Utilizing CLTs:

· Cabinet will collect data, review results, and make recommendations.




*The district SIAC will be have representation from the board, community, business (Kirkwood?), a parent of a child receiving special education services (name provided to Kim/Mary Jo by Shelly), Title 1?, one rep each from Curriculum Articulation and Iowa Core (selected by Kim) and reps from each building leadership team (selected by principals).  Mary Jo will recruit members unless noted otherwise.

Building-based Focus Areas --- 

	Shellsburg
	Iowa Core
	2011-12

	Literacy (Dr Bell)
	
	SMART goal
	
	

	
	
	· 
	
	

	Math textbook implementation
	
	SMART goal
	
	

	
	
	· 
	
	


	Tilford
	Iowa Core
	2011-12

	Math textbook implementation
	
	SMART goal
	
	

	
	
	· 
	
	

	
	
	SMART goal
	
	

	
	
	· 
	
	


	Middle School
	Iowa Core
	2011-12

	PBIS
	
	SMART goal
	
	

	
	
	· 
	
	

	Assessment Literacy (Data Analysis)
	
	SMART goal
	
	

	
	
	· 
	
	


	High School
	Iowa Core
	2011-12

	Technology in the Classroom
	
	SMART goal
	
	

	
	
	· 
	
	

	Iowa Core/CEI
	
	SMART goal
	
	

	
	
	· 
	
	


II.  SPECIAL EDUCATION DISTRICT DATA:  
Iowa Dept of Education SPP information:  http://educateiowa.gov



 
III. Standard AEA staff performance expectations:
· Supports district goals to enhance student learning
· Demonstrates competence in professional roles and responsibilities
· Demonstrates competence in planning and preparation for professional services
· Provides services that meet the multiple needs of district students and staff
· Uses a variety of methods to monitor student and staff learning and the effectiveness of services
· Demonstrates competence in interpersonal relationships and promotes positive learning environments
· Demonstrates professional and ethical conduct
Agency-Wide Assignments

(GWAEA Staff Serving All Districts)

2011-2012












319/399-unless stated otherwise
	Adapted Physical Education
	Griffin, Ann
	6858

	Behavior Analyst/

Challenging Behavior Consultant
	Stangeland, Lindsay

Mews, Jayne
	6539

6280

	Autism (Early Access Services 0-2 yrs)
	Kaiser, Wendi
	6445

	Early Childhood Professional Dev
	Airy, Mary

Lovik, Sue 
Reese, Melanie
	6725

6484

6245

	English Language Learners
	Tiemann, Lynn
	6811

	PBIS (Positive Behavioral Interventions and Supports)
	Beener, Tammy

Andres, Mary
	358-6297

6499

	Parent Education Partner (PEP)


	Kane, Sara

Hooley, Liz 

Curtland, Susan
	6702

6719

6807

	Parent Education Outreach Specialist
	Cira, Jen 
	6809

	Transition
	Crandall, Mary

Ries, Jill
	6898

358-6220

	Learning Supports 
	Allen, Christine

Pettit, Michelle
	6402

6270


Vinton Shellsburg Community

2011-2012

Administration and Support




 319/399-unless stated otherwise

	Regional Administrator
	Lesan, Janel
	6810

	Region Secretary
	Kessler, Ann
	6757

	IMS Data Entry
	Farris, Bev
	6747


Special Education Services—serving children K-12

	School Psychologist
	Hanneman, Daryl (Liaison Tilford)
	6506

	School Psychologist
	Marolf, Heather (Liaison Shellsburg)
	6449

	Special Education Consultant 
	Lyons, Sandy (Liaison MS/HS)
	6829

	Speech Language Pathologist 
	Smith, Monique (Shellsburg, Tilford, MS/HS)
	6562

	Speech Language Pathologist 
	Soukup, Katie (Tilford & Shellsburg ECSE)
	6566

	Autism Consultant
	Sunner, Michelle
	6420

	Occupational Therapist
	Starkey, Linnea
	6456

	Physical Therapist
	Cooper, Susie
	6885

	Assistive Technology
	Strouse, Stephanie Level 1

Freed, Julie Level 2-3
	6430

399-6546


Early ACCESS/Early Childhood Team—

serving children birth-3 or 3-5

	School Psychologist
	Strouse, Stephanie (Liaison)
	6430

	Service Coordinator
	Guerrero, Shoshannah
	399-8987 (Horizons) 

	Speech Language Pathologist
	Primrose, Heidi
	6492

	Parent Child Educator
	Zebuhr, Christina
	6416

	Occupational Therapist
	McMillan, Carla
	6483

	Physical Therapist
	Smith, Laurie
	6563

	Audiologist (includes K-12)
	Floss, Jennifer
	6836


Itinerant Services

	Itinerant Teacher – Hearing
	McGraw, Laura
	6549

	Itinerant Teacher – Vision
	Frank, Todd
	5485

	Orientation Mobility Specialist
	Judd, Jim
	3587

	Orientation Mobility Specialist
	Langstraat, LuAnne
	472-5221


 Content Consultants and School Improvement

	Consultant (Math)
	Parker, Susan
	6507

	Consultant (Literacy)
	Brant, Arlene
	6440

	Consultant (School Improvement)
	Jones, Kelly
	6778

	Consultant (Science)
	Foltz, Julie
	6470

	Consultant (Technology)
	Goslinga, Kathleen
	6582



.        

Participation Rates for children with IEP’s. (Shows only areas that missed the target)
	Grade/Subject
	Did Not Meet Goal
	% Rate
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	     
	     

	3rd Grade Math
	 FORMCHECKBOX 

	     
	     

	3rd Grade Science
	 FORMCHECKBOX 

	     
	     

	4th Grade Reading
	 FORMCHECKBOX 

	     
	     

	4th Grade Math
	 FORMCHECKBOX 

	     
	     

	4th Grade Science
	 FORMCHECKBOX 

	     
	     

	5th Grade Reading
	 FORMCHECKBOX 

	     
	     

	5th Grade Math
	 FORMCHECKBOX 

	     
	     

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	     
	     

	6th Grade Math
	 FORMCHECKBOX 

	     
	     

	6th Grade Science
	 FORMCHECKBOX 

	     
	     

	7th Grade Reading
	 FORMCHECKBOX 

	     
	     

	7th Grade Math
	 FORMCHECKBOX 

	     
	     

	7th Grade Science
	 FORMCHECKBOX 

	     
	     

	8th Grade Reading
	 FORMCHECKBOX 

	     
	     

	8th Grade Math
	 FORMCHECKBOX 

	     
	     

	8th Grade Science
	 FORMCHECKBOX 

	     
	     

	11th Grade Reading
	 FORMCHECKBOX 

	     
	     

	11th Grade Math
	 FORMCHECKBOX 

	     
	     

	11th Grade Science
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
Proficiency Rates for Children with IEP’s. (Shows only areas that missed the target)
	Grade/Subject
	Did Not Meet Goal
	% Prof
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	     
	     

	3rd Grade Math
	 FORMCHECKBOX 

	     
	     

	3rd Grade Science
	 FORMCHECKBOX 

	     
	     

	4th Grade Reading
	 FORMCHECKBOX 

	     
	     

	4th Grade Math
	 FORMCHECKBOX 

	     
	     

	4th Grade Science
	 FORMCHECKBOX 

	     
	     

	5th Grade Reading
	 FORMCHECKBOX 

	     
	     

	5th Grade Math
	 FORMCHECKBOX 

	     
	     

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	     
	     

	6th Grade Math
	 FORMCHECKBOX 

	     
	     

	6th Grade Science
	 FORMCHECKBOX 

	     
	     

	7th Grade Reading
	 FORMCHECKBOX 

	     
	     

	7th Grade Math
	 FORMCHECKBOX 

	     
	     

	7th Grade Science
	 FORMCHECKBOX 

	     
	     

	8th Grade Reading
	 FORMCHECKBOX 

	     
	     

	8th Grade Math
	 FORMCHECKBOX 

	     
	     

	8th Grade Science
	 FORMCHECKBOX 

	     
	     

	11th Grade Reading
	 FORMCHECKBOX 

	     
	     

	11th Grade Math
	 FORMCHECKBOX 

	     
	     

	11th Grade Science
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
Appropriate Settings for Special Education Students. (Shows only areas that missed the target)
	Item
	Did Not Meet Goal
	% Prof
	Current Target 

	Suspension & Explusion - Total
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: American Indian
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Black
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Asian American
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Hispanic American
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: White
	 FORMCHECKBOX 

	     
	     

	% of Students in Gen. Education 80% or More
	 FORMCHECKBOX 

	     
	     

	% of Students in Gen. Education 40% or Less
	 FORMCHECKBOX 

	     
	     

	% of Students in Public or Private Special School, Residential, Homebound, or Hospital Placements.
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
YOUR AEA ON-SITE TEAM

Building:

Principal: 
Building Improvement Focus: 

Specific building expectations of the AEA on-site staff for the school year:

Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: 

Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


YOUR AEA ON-SITE TEAM

Building:

Principal: 
Building Improvement Focus: 
Specific building expectations of the AEA on-site staff for the school year:

Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: 

Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


YOUR AEA ON-SITE TEAM

Building:

Principal: 
Building Improvement Focus:
Specific building expectations of the AEA on-site staff for the school year:

Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: 

Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


2011 – 2012 Action Plan for Services

Iowa Core Outcome I - Leadership

(“X” indicates the district currently utilizes the service in some capacity)

	Current Usage
	Detail if applicable

	 FORMCHECKBOX 
 District IC Leadership Team
	     

	 FORMCHECKBOX 
 SINA Leadership Team
	     

	Content Leadership Team

 FORMCHECKBOX 
 Literacy

 FORMCHECKBOX 
 Math

 FORMCHECKBOX 
 Science


	     
     
     

	 FORMCHECKBOX 
 Contemporary School Leadership
	2

	 FORMCHECKBOX 
 Superintendent Network
	     

	 FORMCHECKBOX 
 Superintendent Learning Sessions
	     

	 FORMCHECKBOX 
 New Teacher Mentoring
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome II - Community

(“X” indicates the district currently utilizes the service in some capacity)

	Current Usage
	Detail if applicable

	 FORMCHECKBOX 
 Service Learning
	     

	 FORMCHECKBOX 
 Workplace Learning Connections
	     

	 FORMCHECKBOX 
 Learning Supports
	     

	 FORMCHECKBOX 
 Cooperative Purchasing
	2009 Data - details in email attachment

Purchases

$197,416.14
Savings

$35,232.78 


	 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning
	     

	 FORMCHECKBOX 
 VREP (Virtual Reality Educational Pathfinders)
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome III - Schools

(“X” indicates the district currently utilizes the service in some capacity)

	 FORMCHECKBOX 
 Strategic Planning
	     

	 FORMCHECKBOX 
 Problem Solving Process
	     

	 FORMCHECKBOX 
 Develop and Monitor PLC (Professional Learning Community)
	     

	 FORMCHECKBOX 
 DINA/SINA Support
	     

	 FORMCHECKBOX 
 Site Prep – CISP/APR
	     

	 FORMCHECKBOX 
 Positive Behavior Supports
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome IV - Alignment

(“X” indicates the district currently utilizes the service in some capacity)

	 FORMCHECKBOX 
 ICAT
	     

	 FORMCHECKBOX 
 PowerSchool
	     

	 FORMCHECKBOX 
 Curriculum Mapper
	     

	 FORMCHECKBOX 
 Literacy
	     

	 FORMCHECKBOX 
 Math
	     

	 FORMCHECKBOX 
 Science
	     

	 FORMCHECKBOX 
 Online Assessment
	     

	 FORMCHECKBOX 
 EdInsight
	     

	 FORMCHECKBOX 
 Financial/Payroll
	     

	 FORMCHECKBOX 
 Email/Web Services
	     

	 FORMCHECKBOX 
 Content Filtering
	     

	 FORMCHECKBOX 
 Internet Services
	     

	 FORMCHECKBOX 
 Student Information System (SIS)
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome V – Professional Development

(“X” indicates the district currently utilizes the service in some capacity)

	 FORMCHECKBOX 
 Teaching for Math Understanding, Year 2
	     

	 FORMCHECKBOX 
 Literacy 101/201
	     

	 FORMCHECKBOX 
 Effective Reading Interventions
	     

	 FORMCHECKBOX 
 CBE Reading Course for Teachers
	     

	 FORMCHECKBOX 
 Teacher Academy/Bell Workshop, Year 2
	     

	 FORMCHECKBOX 
 Second Chance Reading
	     

	 FORMCHECKBOX 
 Van Allen Science Teaching Center Science Kits & Accompanying In-services
	     

	 FORMCHECKBOX 
 Counselor Academy
	     

	 FORMCHECKBOX 
 Evaluator Approval
	     

	 FORMCHECKBOX 
 Para-Educator Certification
	     

	 FORMCHECKBOX 
 On-Site Courses
	     

	 FORMCHECKBOX 
 On-Site Study Groups
	     

	 FORMCHECKBOX 
 Mandatory Trainings
	     

	 FORMCHECKBOX 
 21st Century Learning Institute 
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome VI – Instruction and Assessment

(“X” indicates the district currently utilizes the service in some capacity)

	Data Analysis and Use

 FORMCHECKBOX 
 Literacy

 FORMCHECKBOX 
 Math

 FORMCHECKBOX 
 Science


	     
     
     

	Formative/Summative Assessment

 FORMCHECKBOX 
 Literacy

 FORMCHECKBOX 
 Math

 FORMCHECKBOX 
 Science


	     
     
     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Instructional Media Services

	(“X” indicates the district currently utilizes the service in some capacity)

2009-2010 Details in email attachments

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Traveling Lab

     
 FORMCHECKBOX 
 Printing  & Graphic Services

     
 FORMCHECKBOX 
 Teacher Work Center

     
 FORMCHECKBOX 
 Circulation Data

     
Atomic Learning

Number of movies that have been looked at

EBSCO Host

*Total searches, previously full text searches were used

Clipart.com

Number of times logged in

Multimedia Archive

Number of searches initiated for the session

SIRS Researcher

Total Accesses: Includes all searches, requests, downloaded pages and reference materials

World Book Online

Number of items accessed from search results

DE Streaming

Number of clips that have been looked at or played by educators in your building

 FORMCHECKBOX 
 Other: 

     
2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      



Early Childhood Services 

	(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Iowa Quality Preschool Program Standards

     
 FORMCHECKBOX 
 Every Child Reads 3-5

     
 FORMCHECKBOX 
 Statewide Voluntary PS Program

     
 FORMCHECKBOX 
 Program-wide Positive Behavior Supports

     
2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      



1

