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	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)

District Goals:

1. Goal 1 (Reading): All students will demonstrate proficiency in reading comprehension on technically adequate assessment instruments. (LRG1) (EIG1)

2. Goal 2 (Math): All students will demonstrate proficiency in problem solving and number sense as measured on assessment instruments of technical adequacy. (LRG2) (EIG1)

3. Goal 3 (Science): All students will demonstrate proficiency in science reasoning and understanding on technically adequate assessment instruments. (LRG3) (EIG1)

4. Goal 4 (Social/Behavioral): All students will demonstrate social and behavioral growth as well as an understanding of and respect for self and others. (SDF5) (EIG1)

5. Goal 5 (Technology): All students will use technology to enhance student achievement, understanding, problem solving, reasoning and inquiry in reading, math and science. (FTP1)

District Professional Development Plan 

· Goal 1 (Reading): The professional development emphasis for reading is on instructional strategies that support comprehension. The selection of this emphasis is based on ITBS/ITED data, district-wide performance assessment data and classroom observations. Current instructional methods are examined to help identify professional development needs in alignment with Long-range Goal 1. Building specific professional development plans include: building-level inservices, study groups and individual professional development plans that are responsive to student learning needs. The building specific plans are aligned with the long-range goal, building specific achievement data, and district-wide staff development emphases. (TQ1) (TQ2) (TQ6)

· Goal 2 (Math): The professional development emphasis for math is on instructional strategies that support learning of Number Sense, Problem-solving and Data Interpretation. The selection of this emphasis is based on ITBS/ITED data, district-wide performance assessment data and classroom observations. Current instructional methods were also examined to help identify professional development needs in alignment with Long-range Goal 2. Specific professional development plans include: district-wide inservices, building-level study groups and individual professional development plans that are responsive to student learning needs. The district-wide staff development plans are aligned with the long-range goal, district and building specific achievement data, and district-wide staff development emphases. (TQ1) (TQ2) (TQ6)

· Goal 3 (Science): The professional development emphasis for science is on instructional strategies that support scientific inquiry. The selection of this emphasis was based on ITBS/ITED data, district-wide performance assessment data and classroom observations. Current instructional methods were also examined to help identify professional development needs in alignment with Long-range Goal 3. Specific professional development plans include: district-wide inservices, building-level study groups and individual professional development plans that are responsive to student learning needs. The district-wide staff development plans are aligned with the long-range goal, district and building specific achievement data, and district-wide staff development emphases. (TQ1) (TQ2) (TQ6)

· Goal 4 (Social/Behavioral): The professional development emphasis for social/behavioral learning is on instructional strategies that support student social/behavioral development. The selection of this emphasis is based on Iowa Youth Survey data, other survey data and building/classroom observations. Current instructional methods are examined to identify professional development needs in alignment with Long-range Goal 4. Specific professional development plans include: district-wide level inservices, building-level study groups and individual professional development plans that are responsive to student social/behavioral development needs. The district-wide staff development plans are aligned with the long-range goal, district and building specific data, and district-wide staff development emphases. (SDF9)

· Goal 5 (Technology): The professional development emphasis for technology is on an iterative process of continuous learning, implementation, and reflection based on evidence of best practice with regard to adult learning strategies, student technolgy proficiency data and are responsive to student needs. (FTP3

· (English Language Learner): District professional development includes a focus on more effectively meeting the unique academic, social and emotional needs of students for whom English is a second language. (LEP1)
Is Grant Wood a Professional Development Provider?  FORMCHECKBOX 
 Yes
(No

What are the current challenges the district faces as it strives to meet its goals? 
· Solon is experiencing steady growth.  The district has three attendance centers (Lakeview, MS, and HS) with grade level configurations that may need to be changed to accommodate growth. 




RELEVANT DATA (data that influences the mixture of products and services that GW provides/offers the district)

Special Education District Data

Total Number of Students with IEPs (Ages 3-5): 12
Double-click on graph to open and edit the Excel spreadsheet

[image: image1.emf]
Data Source:  FORMDROPDOWN 
  If other:      
Participation Rates for children with IEP’s. (Shows only areas that missed the target)

	Grade/Subject
	Did Not Meet Goal
	% Rate
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	     
	     

	3rd Grade Math
	 FORMCHECKBOX 

	     
	     

	3rd Grade Science
	 FORMCHECKBOX 

	     
	     

	4th Grade Reading
	 FORMCHECKBOX 

	     
	     

	4th Grade Math
	 FORMCHECKBOX 

	     
	     

	4th Grade Science
	 FORMCHECKBOX 

	     
	     

	5th Grade Reading
	 FORMCHECKBOX 

	     
	     

	5th Grade Math
	 FORMCHECKBOX 

	     
	     

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	     
	     

	6th Grade Math
	 FORMCHECKBOX 

	     
	     

	6th Grade Science
	 FORMCHECKBOX 

	     
	     

	7th Grade Reading
	 FORMCHECKBOX 

	     
	     

	7th Grade Math
	 FORMCHECKBOX 

	     
	     

	7th Grade Science
	 FORMCHECKBOX 

	     
	     

	8th Grade Reading
	 FORMCHECKBOX 

	     
	     

	8th Grade Math
	 FORMCHECKBOX 

	     
	     

	8th Grade Science
	 FORMCHECKBOX 

	     
	     

	11th Grade Reading
	 FORMCHECKBOX 

	     
	     

	11th Grade Math
	 FORMCHECKBOX 

	     
	     

	11th Grade Science
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
Proficiency Rates for Children with IEP’s. (Shows only areas that missed the target)

	Grade/Subject
	Did Not Meet Goal
	% Prof
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	     
	     

	3rd Grade Math
	 FORMCHECKBOX 

	     
	     

	3rd Grade Science
	 FORMCHECKBOX 

	     
	     


	4th Grade Reading
	 FORMCHECKBOX 

	     
	     

	4th Grade Math
	 FORMCHECKBOX 

	     
	     

	4th Grade Science
	 FORMCHECKBOX 

	     
	     

	5th Grade Reading
	 FORMCHECKBOX 

	     
	     

	5th Grade Math
	 FORMCHECKBOX 

	14.3
	47.1

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	     
	     

	6th Grade Math
	 FORMCHECKBOX 

	     
	     

	6th Grade Science
	 FORMCHECKBOX 

	     
	     

	7th Grade Reading
	 FORMCHECKBOX 

	25.0
	25.1

	7th Grade Math
	 FORMCHECKBOX 

	12.5
	31.7

	7th Grade Science
	 FORMCHECKBOX 

	     
	     

	8th Grade Reading
	 FORMCHECKBOX 

	0
	27.8

	8th Grade Math
	 FORMCHECKBOX 

	0
	32.1

	8th Grade Science
	 FORMCHECKBOX 

	     
	     

	11th Grade Reading
	 FORMCHECKBOX 

	     
	     

	11th Grade Math
	 FORMCHECKBOX 

	     
	     

	11th Grade Science
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
Appropriate Settings for Special Education Students. (Shows only areas that missed the target)
	Item
	Did Not Meet Goal
	% Prof
	Current Target 

	Suspension & Expulsion - Total
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: American Indian
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Black
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Asian American
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Hispanic American
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: White
	 FORMCHECKBOX 

	     
	     

	% of Students in Gen. Education 80% or More
	 FORMCHECKBOX 

	     
	     

	% of Students in Gen. Education 40% or Less
	 FORMCHECKBOX 

	     
	     

	% of Students in Public or Private Special School, Residential, Homebound, or Hospital Placements.
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
YOUR AEA BUILDING-BASED TEAM

Building: Lakeview Elem
Principal: Marilee McConnell

Building: Solon MS

Principal: Mike Herdliska 

Building: Solon HS

Principal: Bob Lesan

Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: Rep model

Staff Assignment Current as of:   2.5 
	Role
	Staff Person
	FTE Assigned

	School Social Worker/K-8 Rep
	Christine Allen
	1.0

	Speech Language Clinician (birth-21)
	Peggy Gingerich
	1.0

	School Psychologist/HS rep
	Tina Hoffman
	.5 


YOUR AEA DISTRICT-WIDE TEAM

Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 
Service Delivery Model: Direct service and/or consultation

Staff Assignment Current as of:  June 2007  
	Role
	Staff Person

	Adapted PE
	Ann Griffin

	Physical Therapist
	Jenny Fitzpatrick

	Occupational Therapist
	Amy Grahs

	COTA
	Margaret Keitel

	Vision
	Todd Frank

	Hearing (Lakeview and MS)
	Kathy Wilson

	Hearing (HS)
	Kelly Varnum

	School Improvement Consultant
	Lauren Keating

	PEP Link
	Sara Kane

	Math Consultant
	Vicki Bachman

	Reading Consultant
	Juliana Herickhoff

	Science Consultant
	Erica Larson

	Autism Consultant
	Liz DelSandro

	EARLY CHILDHOOD

	Psychologist
	Robyn Robbins

	Early Access Service Coordinator
	Lori Hilmer

	Speech Language
	Peggy Gingerich

	Itinerate Preschool
	Mary Ann Thompson

	Occupational Therapist
	Patty Holzmiller

	Physical Therapist
	Marilyn Muhle

	Audiologist
	Peg Maher


	SERVICES UTILIZED BY THE DISTRICT

Technology Services

(“X” indicates the district currently utilizes the service in some capacity.)

Student Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Student Information System (SIS)

Business Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Content Filtering

 FORMCHECKBOX 
 Email/Web Services

 FORMCHECKBOX 
 Financial/Payroll

 FORMCHECKBOX 
 Fixed Assets System

 FORMCHECKBOX 
 Human Resources

 FORMCHECKBOX 
 Internet Services

 FORMCHECKBOX 
 Payroll Time Card System

 FORMCHECKBOX 
 Purchase Order System

 FORMCHECKBOX 
 Substitute Employee Management

Internet
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Email/Web Services
 FORMCHECKBOX 
 Content Filtering
 FORMCHECKBOX 
 Internet Services
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
· Provide tech planning support and guidance (8th grade tech standards/assessment) as part of CSIP

· Provide TIMP learning opportunities for district personnel

· E-Rate 
Professional Development

(“X” indicates the district currently utilizes the service in some capacity)
( Evaluator Approval Training

     
 FORMCHECKBOX 
 Para-Educator Certification

     
 FORMCHECKBOX 
 On-Site Courses

     
 FORMCHECKBOX 
 On-Site Study Groups

     
 FORMCHECKBOX 
 Mandatory Trainings

Mandatory Reporter - 23 participants
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
· Provide support during four ½ days throughout the 07-08 school year.  Sept 13, Oct 11, Nov 8, and Jan 11.  12:30-3:30 PM.
· Provide support for district custodians/bus drivers regarding employee-student relations during one training session.  Fall 2007.  Anne Taylor.  

Curriculum, Instruction & Assessment Services

(“X” indicates the district currently utilizes the service in some capacity)

Mathematics

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Teaching Math for Understanding Elementary, Level 1

     
 FORMCHECKBOX 
 Teaching Math for Understanding Elementary, Level 2

     
 FORMCHECKBOX 
 Teaching Math for Understanding Elementary, Level 3

     
 FORMCHECKBOX 
 Teaching Math for Understanding Secondary, Level 1

     
 FORMCHECKBOX 
 Navigating Through Algebra 6-12

     
 FORMCHECKBOX 
 Navigating Through Geometry 6-12

     
 FORMCHECKBOX 
 Other:      
Solon administrators will participate in a study group relating to changes in mathematics education early this fall.  After reflecting and discussing, administrators will guide the Solon vertical team as the district works toward a common vision for mathematics.  

Building teams will also be working on systematic formative assessments that will provide information to help guide instruction

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
· Assist district with K-12 articulation

· Assist with the development of math alternate measures

· Collaborate with GW building team w/implementation of Math CBE
Reading/Literacy

Current Usage/Detail (if applicable)

(Secondary Reading Program (SRP) – Year 1

Brad Colton GW rep

 FORMCHECKBOX 
 Secondary Reading Program (SRP) – Year 2

     
 FORMCHECKBOX 
 Elementary Literacy Initiative

Christine Allen GW rep

 FORMCHECKBOX 
 Other:      
     
ACTION PLAN FOR ABOVE SERVICES (if applicable): 
· Support district work with Six Traits Writing and use of district assessments
Science

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Science Inquiry Institute, Level 2

     
 FORMCHECKBOX 
 Science Inquiry Institute, Level 3

     
 FORMCHECKBOX 
 E2T2 Grant

     
 FORMCHECKBOX 
 SMARTS Training

     
 FORMCHECKBOX 
 Van Allen Science Teaching Center Science Kits & Accompanying In-services

K-8 Participation
 FORMCHECKBOX 
 WGBH – Teacher Domain

Three teachers are enrolled in the Teaching Earth and Space Science course.

 FORMCHECKBOX 
 Other: Assessment

Lakeview El: collaboration on assessing science units through embedded performance-based assessment; continuing work on science conceptual storylines for VAST units; teachers are involved in IOWATER and will be invited to iGISST.
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
· Assist district with science kits/training

· Assist with the development of science alternative measures (elementary)
School Improvement

( Co-Teaching

     
 FORMCHECKBOX 
 Curriculum Mapping

     
 FORMCHECKBOX 
 High School Reform

     
( Learning Supports (Social, Emotional, Behavioral)

     
 FORMCHECKBOX 
 Model Core Curriculum Development

     
 FORMCHECKBOX 
 New Teacher Mentoring

     
 FORMCHECKBOX 
 Program Evaluation

     
 FORMCHECKBOX 
 Project Lead-the-Way

     
 FORMCHECKBOX 
 School Improvement Processes

Participate in SIAC meetings
 FORMCHECKBOX 
 SINA/CSIP Assistance & Support

     
 FORMCHECKBOX 
 Other:      
     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
· Assist in planning, facilitating community and district task force groups 

Early Childhood Services

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Iowa Quality Preschool Program Standards

Robyn Robbins is facilitating the IQPPS process funded by a State Improvement Grant..
 FORMCHECKBOX 
 Every Child Reads 3-5

     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Instructional Media Services

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 On-Line Catalog

     
 FORMCHECKBOX 
 Traveling Lab

     
 FORMCHECKBOX 
 Printing  & Graphic Services

152 impressions
 FORMCHECKBOX 
 Printing/Graphic Free Hours

Annual Credit: $440.80 Balance: Yes, $345.80 (does not carry over)
 FORMCHECKBOX 
 Teacher Work Center

     
* See attached data related to instructional media using the following link:

http://www.aea10.k12.ia.us/media/circulationrpts.html
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Leadership

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Contemporary School Leadership

     
 FORMCHECKBOX 
 Mentor Academy/Mentoring Programs

5
 FORMCHECKBOX 
 Principal’s Leadership Academy

3
 FORMCHECKBOX 
 Rural Principal’s Consortia

     
 FORMCHECKBOX 
 Superintendent Learning Sessions

Regular attendee.
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Community Planning & Resources

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Cooperative Purchasing

     
 FORMCHECKBOX 
 Crises Communication Planning

     
 FORMCHECKBOX 
 News Media Relations

Dick Brundage presented a morning-long crisis communications workshop for all superintendents in the learning cohort.
 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning

Utilized the Center's assistance to work through some math team work.
ACTION PLAN FOR ABOVE SERVICES (if applicable):      



	Diverse Learning & Inclusive School Practices

ACTION PLAN FOR ABOVE SERVICES (if applicable): 

· Provide IDM guidance/support to GWAEA building teams

· Benchmark grades K-8 in the areas of reading fluency and comprehension

· Review district six traits assessment data and analyze use for curriculum based assessment

· Guide building teams in the use of district data and development of proactive interventions

· Systematically review intensive instructional plans and transitional needs between levels

· Determine process for supplemental and intensive support for the middle and high schools

· Assist with special education count; DE site visit and follow-up; record-access procedures; sp ed projections; due/overdue reports; medicaid and tuition in/out guidance with business manager 

· Assist the district Powerschool data entry personnel with IEP coding verfification

· Provide sp ed guidance and/or professional development with district special education teachers and paraeducators in the areas of web-based IEP training, FBA/BIP, goal writing and performance monitoring, graphing goals, co-teaching, Highly Qualified Teacher thru district and/or building sp ed meetings

· Provide current sp ed data regarding LRE, IEP results, subgroup proficiency; weighted enrollment factor (WEF), percentage of entitled individuals
· Participate on District Diverse Learning Team (monthly)

· Analyze K-12 student portfolio artifacts depicting academic, care, personal, social-emotional growth, and physical fitness improvements
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