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	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)
District Goals:
Solon will increase the percent of students proficient in reading comprehension.

Solon teachers will increase their skills practicing Professional Learning Communities.  Each team will review instructional practice data and student data that focus on increasing comprehension.

District Professional Development Plan (if each building has specific plan or there are multiple buildings, please summarize the general district PD direction/plan and move to the building plan segment): 

Is Grant Wood a Professional Development Provider?  X Yes
 FORMCHECKBOX 
No

What are the current challenges the district faces as it strives to meet its goals? 
The Solon School district experiences steady to increasing enrollment with approximately 10 new students per school year.  

Solon secondary schools are finding more special needs that appear to need a program that more closely reflects a life skills philosophy.




RELEVANT DATA (data that influences the mixture of products and services that GW provides/offers the district)

Special Education District Data

Total Number of Students with IEPs (Ages 3-5): 

Double-click on graph to open and edit the Excel spreadsheet
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Data Source:  FORMDROPDOWN 
  If other:      
Participation Rates for children with IEP’s. (Shows only areas that missed the target)
	Grade/Subject
	Did Not Meet Goal
	% Rate
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	98.92
	     

	3rd Grade Math
	 FORMCHECKBOX 

	99.30
	     

	3rd Grade Science
	 FORMCHECKBOX 

	     
	     

	4th Grade Reading
	 FORMCHECKBOX 

	99.39
	     

	4th Grade Math
	 FORMCHECKBOX 

	99.28
	     

	4th Grade Science
	 FORMCHECKBOX 

	     
	     

	5th Grade Reading
	 FORMCHECKBOX 

	99.40
	     

	5th Grade Math
	 FORMCHECKBOX 

	99.26
	     

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	99.66
	     

	6th Grade Math
	 FORMCHECKBOX 

	99.62
	     

	6th Grade Science
	 FORMCHECKBOX 

	     
	     

	7th Grade Reading
	 FORMCHECKBOX 

	99.47
	     

	7th Grade Math
	 FORMCHECKBOX 

	99.37
	     

	7th Grade Science
	 FORMCHECKBOX 

	     
	     

	8th Grade Reading
	 FORMCHECKBOX 

	99.36
	     

	8th Grade Math
	 FORMCHECKBOX 

	99.26
	     

	8th Grade Science
	 FORMCHECKBOX 

	     
	     

	11th Grade Reading
	 FORMCHECKBOX 

	98.19
	     

	11th Grade Math
	 FORMCHECKBOX 

	98.75
	     

	11th Grade Science
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
Proficiency Rates for Children with IEP’s. (Shows only areas that missed the target)
	Grade/Subject
	Did Not Meet Goal
	% Prof
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	39.38
	     

	3rd Grade Math
	 FORMCHECKBOX 

	50.21
	     

	3rd Grade Science
	 FORMCHECKBOX 

	     
	     

	4th Grade Reading
	 FORMCHECKBOX 

	41.23
	     

	4th Grade Math
	 FORMCHECKBOX 

	50.08
	     

	4th Grade Science
	 FORMCHECKBOX 

	     
	     

	5th Grade Reading
	 FORMCHECKBOX 

	41.32
	     

	5th Grade Math
	 FORMCHECKBOX 

	48.90
	     

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	26.83
	     


	6th Grade Math
	 FORMCHECKBOX 

	36.99
	     

	6th Grade Science
	 FORMCHECKBOX 

	     
	     

	7th Grade Reading
	 FORMCHECKBOX 

	26.67
	     

	7th Grade Math
	 FORMCHECKBOX 

	34.31
	     

	7th Grade Science
	 FORMCHECKBOX 

	     
	     

	8th Grade Reading
	 FORMCHECKBOX 

	28.81
	     

	8th Grade Math
	 FORMCHECKBOX 

	31.41
	     

	8th Grade Science
	 FORMCHECKBOX 

	     
	     

	11th Grade Reading
	 FORMCHECKBOX 

	35.23
	     

	11th Grade Math
	 FORMCHECKBOX 

	32.52
	     

	11th Grade Science
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
Appropriate Settings for Special Education Students. (Shows only areas that missed the target)
	Item
	Did Not Meet Goal
	% Prof
	Current Target 

	Suspension & Expulsion - Total
	 FORMCHECKBOX 

	0.55
	     

	Suspension & Expulsion: American Indian
	 FORMCHECKBOX 

	1.36
	     

	Suspension & Expulsion: Black
	 FORMCHECKBOX 

	1.99
	     

	Suspension & Expulsion: Asian American
	 FORMCHECKBOX 

	0.32
	     

	Suspension & Expulsion: Hispanic American
	 FORMCHECKBOX 

	0.77
	     

	Suspension & Expulsion: White
	 FORMCHECKBOX 

	0.37
	     

	% of Students in Gen. Education 80% or More
	 FORMCHECKBOX 

	61.72
	     

	% of Students in Gen. Education 40% or Less
	 FORMCHECKBOX 

	8.36
	     

	% of Students in Public or Private Special School, Residential, Homebound, or Hospital Placements.
	 FORMCHECKBOX 

	2.33
	     


Data Source:  FORMDROPDOWN 
  If other:      
YOUR AEA ON-SITE TEAM

Building:  High School

Principal:   Nathan Wear
Building Improvement Focus: 
1. Increase the percent of student’s proficient with reading comprehension.

2. Each teacher will participate in a professional learning team.  The team will development an improvement goal, collect teacher instructional data, and student data related to the improvement goal.

3.  Each teacher will enter, retrieve, and identify trends related to Common Core skills taught in selected classes as reported in ICAT (Iowa Curriculum Alignment Tool).
Specific building expectations of the AEA on-site staff for the school year:

1. GWAEA staff will contribute to coaching and on-site support for implementation of the building professional learning.  GWAEA staff will collect data related to coaching contributions to enhance the implementation of the building professional development goals.
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: 

Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	
	
	     
	1.0

	Speech Lang Pathologist
	Peggy Gingerich
	     
	0.9

	Bldg Rep
	Jenny Fitzpatrick
	     
	0.3

	SI Consultant
	Brad Colton
	     
	0.1

	Math Consultant
	Chuck Gustafson
	     
	0.1

	Science Consultant
	Erica Larson
	     
	0.1

	Literacy Consultant
	Kate Gardner
	     
	0.1

	 FORMDROPDOWN 

	     
	     
	     


YOUR AEA ON-SITE TEAM

Building:  Middle School

Principal:   Mike Herdliska
Building Improvement Focus: 
1.
Increase the percent of student’s proficient with reading comprehension.

2. Each teacher will participate in a professional learning team.  The team will development an improvement goal, collect teacher instructional data, and student data related to the improvement goal.

3.  Each teacher will enter, retrieve, and identify trends related to Common Core skills taught in selected classes as reported in ICAT (Iowa Curriculum Alignment Tool).

Specific building expectations of the AEA on-site staff for the school year:

1. GWAEA staff will contribute to coaching and on-site support for implementation of the building professional learning.  GWAEA staff will collect data related to coaching contributions to enhance the implementation of the building professional development goals.
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: 

Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	Special education consultant
	Sue Groff-VanArendonk
	     
	0.3

	Speech Lang Pathologist
	Peggy Gingerich
	     
	0.9

	Bldg Rep
	Jenny Fitzpatrick
	     
	0.3

	SI Consultant
	Brad Colton
	     
	0.1

	Math Consultant
	Chuck Gustafson
	     
	0.1

	Science Consultant
	Erica Larson
	     
	0.1

	Literacy Consultant
	Kate Gardner
	     
	0.1


YOUR AEA ON-SITE TEAM

Building:  Lakeview Elementary

Principal:   Jodi Rickels
Building Improvement Focus:

1.
Increase the percent of student’s proficient with reading comprehension.

2. Each teacher will participate in a professional learning team.  The team will development an improvement goal, collect teacher instructional data, and student data related to the improvement goal.

3.  Each teacher will enter, retrieve, and identify trends related to Common Core skills taught in selected classes as reported in ICAT (Iowa Curriculum Alignment Tool).

Specific building expectations of the AEA on-site staff for the school year:

1. GWAEA staff will contribute to coaching and on-site support for implementation of the building professional learning.  GWAEA staff will collect data related to coaching contributions to enhance the implementation of the building professional development goals.
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: 

Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	Special education consultant
	Sue Groff-VanArendonk
	     
	0.4

	Speech Lang Pathologist
	Peggy Gingerich
	     
	0.9

	
	
	     
	

	SI Consultant
	Brad Colton
	     
	0.1

	Math Consultant
	Chuck Gustafson
	     
	0.1

	Science Consultant
	Erica Larson
	     
	0.1

	Literacy Consultant
	Kate Gardner
	     
	0.1


2011 – 2012 Action Plan for Services
Iowa Core Outcome I - Leadership
(“X” indicates the district currently utilizes the service in some capacity)

	Current Usage
	Detail if applicable

	 FORMCHECKBOX 
 District IC Leadership Team
	     

	 FORMCHECKBOX 
 SINA Leadership Team
	     

	Content Leadership Team

 FORMCHECKBOX 
 Literacy

 FORMCHECKBOX 
 Math

 FORMCHECKBOX 
 Science


	     
     
     

	 FORMCHECKBOX 
 Contemporary School Leadership
	     

	 FORMCHECKBOX 
 Superintendent Network
	     

	 FORMCHECKBOX 
 Superintendent Learning Sessions
	     

	 FORMCHECKBOX 
 New Teacher Mentoring
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome II - Community
(“X” indicates the district currently utilizes the service in some capacity)

	Current Usage
	Detail if applicable

	 FORMCHECKBOX 
 Service Learning
	     

	 FORMCHECKBOX 
 Workplace Learning Connections
	     

	 FORMCHECKBOX 
 Learning Supports
	     

	 FORMCHECKBOX 
 Cooperative Purchasing
	2009 Data - details in email attachment

Purchases

$39,109.00
Savings

$10,657.97 


	 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning
	     

	 FORMCHECKBOX 
 VREP (Virtual Reality Educational Pathfinders)
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome III - Schools
(“X” indicates the district currently utilizes the service in some capacity)

	 FORMCHECKBOX 
 Strategic Planning
	     

	 FORMCHECKBOX 
 Problem Solving Process
	     

	 FORMCHECKBOX 
 Develop and Monitor PLC (Professional Learning Community)
	     

	 FORMCHECKBOX 
 DINA/SINA Support
	     

	 FORMCHECKBOX 
 Site Prep – CISP/APR
	     

	 FORMCHECKBOX 
 Positive Behavior Supports
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome IV - Alignment
(“X” indicates the district currently utilizes the service in some capacity)

	 FORMCHECKBOX 
 ICAT
	     

	 FORMCHECKBOX 
 PowerSchool
	     

	 FORMCHECKBOX 
 Curriculum Mapper
	     

	 FORMCHECKBOX 
 Literacy
	     

	 FORMCHECKBOX 
 Math
	     

	 FORMCHECKBOX 
 Science
	     

	 FORMCHECKBOX 
 Online Assessment
	     

	 FORMCHECKBOX 
 EdInsight
	     

	 FORMCHECKBOX 
 Financial/Payroll
	     

	 FORMCHECKBOX 
 Email/Web Services
	     

	 FORMCHECKBOX 
 Content Filtering
	     

	 FORMCHECKBOX 
 Internet Services
	     

	 FORMCHECKBOX 
 Student Information System (SIS)
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome V – Professional Development
(“X” indicates the district currently utilizes the service in some capacity)

	 FORMCHECKBOX 
 Teaching for Math Understanding, Year 2
	     

	 FORMCHECKBOX 
 Literacy 101/201
	     

	 FORMCHECKBOX 
 Effective Reading Interventions
	     

	 FORMCHECKBOX 
 CBE Reading Course for Teachers
	     

	 FORMCHECKBOX 
 Teacher Academy/Bell Workshop, Year 2
	     

	 FORMCHECKBOX 
 Second Chance Reading
	     

	 FORMCHECKBOX 
 Van Allen Science Teaching Center Science Kits & Accompanying In-services
	     

	 FORMCHECKBOX 
 Counselor Academy
	     

	 FORMCHECKBOX 
 Evaluator Approval
	     

	 FORMCHECKBOX 
 Para-Educator Certification
	     

	 FORMCHECKBOX 
 On-Site Courses
	     

	 FORMCHECKBOX 
 On-Site Study Groups
	     

	 FORMCHECKBOX 
 Mandatory Trainings
	     

	 FORMCHECKBOX 
 21st Century Learning Institute 
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome VI – Instruction and Assessment
(“X” indicates the district currently utilizes the service in some capacity)
	Data Analysis and Use

 FORMCHECKBOX 
 Literacy

 FORMCHECKBOX 
 Math

 FORMCHECKBOX 
 Science


	     
     
     

	Formative/Summative Assessment

 FORMCHECKBOX 
 Literacy

 FORMCHECKBOX 
 Math

 FORMCHECKBOX 
 Science


	     
     
     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Instructional Media Services
	(“X” indicates the district currently utilizes the service in some capacity)

2009-2010 Details in email attachments

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Traveling Lab

     
 FORMCHECKBOX 
 Printing  & Graphic Services

     
 FORMCHECKBOX 
 Teacher Work Center

     
 FORMCHECKBOX 
 Circulation Data

     
Atomic Learning

178
Number of movies that have been looked at

EBSCO Host

51,585
*Total searches, previously full text searches were used

Clipart.com

3929
Number of times logged in

Multimedia Archive

Number of searches initiated for the session

SIRS Researcher

10.672
Total Accesses: Includes all searches, requests, downloaded pages and reference materials

World Book Online

10,704
Number of items accessed from search results

DE Streaming

296
Number of clips that have been looked at or played by educators in your building

 FORMCHECKBOX 
 Other: 

     
2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      



Early Childhood Services 

	(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Iowa Quality Preschool Program Standards

     
 FORMCHECKBOX 
 Every Child Reads 3-5

     
 FORMCHECKBOX 
 Statewide Voluntary PS Program

     
 FORMCHECKBOX 
 Program-wide Positive Behavior Supports

     
2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
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