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	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)
1. District Goals: All K-12 students will achieve at high levels in reading comprehension, prepared for success beyond high school.
2. All K-12 students will achieve at high levels in mathematics, prepared for success beyond high school
3. All K-12 students will achieve at high levels in science, prepared for success beyond high school
4. All K-12 students will use technology in developing proficiency in reading, mathematics, and science
5. All students will feel safe at and connected to school.
District Professional Development Plan (if each building has specific plan or there are multiple buildings, please summarize the general district PD direction/plan and move to the building plan segment): Professional Learning Communities and Iowa Core Curriculum      
Is Grant Wood a Professional Development Provider? X Yes
 FORMCHECKBOX 
No

What are the current challenges the district faces as it strives to meet its goals? Half of the administrative team is new, so learning about the district needs and culture will be a focus this year. 
Moving to a district-wide improvement plan that is focused on district aims and incorporates the building level improvement and learning foci.

Moving forward with Iowa Core Curriculum and developing/strengthening the district’s SIAC (school improvement advisory council), working through/staying the course of the CSIP (comprehensive school improvement plan – resulting from DE site visit) and utilizing/developing the SIT (school improvement team) district leadership team model for distributed leadership.




	District:
	
	Mount Vernon
	
	
	Building: 
	All

	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Number of Students:
	         1,271 
	Expenditure per pupil:
	 $       5,128 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Percent Free/Reduced Lunch:
	15%
	Percent Minority
	3%
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Percent Special Education:
	10%
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Fourth Grade
	Students Not 
	Proficient Students
	2007 Grade

	
	Proficient
	Intermediate
	High
	Equivalents

	Year of Testing
	05
	06
	07
	05
	06
	07
	05
	06
	07
	Iowa '07
	Nat'l '07

	
	Reading All
	17%
	8%
	7%
	59%
	61%
	61%
	24%
	31%
	32%
	5.1
	6.1

	
	Math All
	20%
	8%
	10%
	54%
	59%
	54%
	26%
	32%
	36%
	4.9
	5.7

	
	Science All
	NT
	NT
	NT
	NT
	NT
	NT
	NT
	NT
	NT
	NA
	NA

	
	
	 
	 
	
	
	 
	 
	 
	 
	 
	
	

	
	
	Students Tested
	106
	 
	Test Date:
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	Eighth Grade
	Students Not 
	Proficient Students
	2007 Grade

	
	Proficient
	Intermediate
	High
	Equivalents

	Year of Testing
	05
	06
	07
	05
	06
	07
	05
	06
	07
	Iowa '07
	Nat'l '07

	
	Reading All
	22%
	15%
	21%
	60%
	62%
	60%
	19%
	23%
	19%
	8.0
	10.0

	
	Math All
	16%
	14%
	21%
	57%
	52%
	48%
	28%
	34%
	31%
	9.0
	10.5

	
	Science All
	16%
	8%
	11%
	56%
	57%
	58%
	29%
	35%
	31%
	9.6
	12.1

	
	
	 
	 
	
	
	 
	 
	 
	 
	 
	
	

	
	
	Students Tested
	91
	 
	Test Date:
	 

	
	
	
	
	 
	 
	
	
	 
	 
	 
	 
	 

	Eleventh Grade
	Students Not 
	Proficient Students
	2007 Grade

	
	Proficient
	Intermediate
	High
	Equivalents

	Year of Testing
	05
	06
	07
	05
	06
	07
	05
	06
	07
	Iowa '07
	Nat'l '07

	
	Reading All
	8%
	21%
	15%
	62%
	54%
	51%
	30%
	25%
	34%
	NA
	NA

	
	Math All
	10%
	14%
	13%
	48%
	53%
	53%
	42%
	33%
	34%
	NA
	NA

	
	Science All
	8%
	13%
	11%
	54%
	53%
	54%
	38%
	34%
	35%
	NA
	NA

	
	
	 
	 
	
	
	 
	 
	 
	 
	 
	
	

	
	
	Students Tested
	126
	 
	Test Date:
	 


YOUR AEA ON-SITE TEAM

Building: Washington Elementary

Principal: Gary Nelson
Building Improvement Focus:  Olweus, Curriculum Mapping, PLCs (professional learning communities) and Iowa Core Curriculum 
Specific building expectations of the AEA on-site staff for the school year:

1. De Wagner (school psychologist) to attend CST and serve as building representative.
2. Help with IEPs – support teachers with development and implementation
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model:  Building rep
Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	Psychologist
	De Wagner
	Mon and Wed.     
	.4     

	SLP
	Lisa Cannon
	Most days—go to MS and HS as needed     
	1.0 district wide

	School Improvement 
	Kelly Jones
	As needed     
	     

	Literacy Consultant
	Arlene Brandt
	As needed     
	     

	Math Consultant
	Chuck Gustfason
	As needed     
	     

	Science consultant
	Steve Bartlett     
	As needed     
	     

	Iowa Core Curriculum/IDM
	Michelle Heiserman
	As needed
	     

	 FORMDROPDOWN 

	     
	     
	     


YOUR AEA ON-SITE TEAM

Building: Mount Vernon Middle School

Principal:  Noreen Bush
Building Improvement Focus: Olweus, Curriculum Mapping, PLCs, Writing to Learn, Iowa Core Curriculum connections
Specific building expectations of the AEA on-site staff for the school year:

1.Support Second Chance Reading (continuing – Year 3)
2. Support co-teaching
3. Support special education teachers with compliance issues
4.Support staff as they implement anti-bullying strategies:  Olweus

5. Collaborate with MS staff as they work with 8th graders to prepare for their 9th grade year.
6.  Support training for our para professionals/associates who work with our special education staff.

Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: 

Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	Psychologist
	Patrice Jones
	     
	.2     

	Consultant
	Judy Weyant     
	     
	.2     

	Social Worker
	TBD     
	     
	.2     

	Other consultants the same as elementary FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


YOUR AEA ON-SITE TEAM

Building: Mount Vernon High School

Principal: Denny Walsh 
Building Improvement Focus: Differentiated Instruction (meeting the needs of all learners)
Reading, Writing, Professional Learning Communities
Specific building expectations of the AEA on-site staff for the school year:
· Support staff use of formative assessments in guiding lesson design.
· Support staff in using differentiated instruction in their lesson plans 
· Support staff understanding of and participation in professional learning community groups 
· Participate in biweekly student study team meetings as a resource for curricular accommodations
· Support special education staff with compliance issues
 

Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: traditional
Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	Psychologist 
	Patrice Jones
	     
	.2     

	Consultant
	Judy Weyant
	     
	.2     

	Social Worker
	TBD
	     
	.2     

	Other consultants same as elementary
	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


SERVICES UTILIZED BY THE DISTRICT

	Agency-Wide Initiatives 2009 - 2010

(“X” indicates the district currently utilizes the service in some capacity)

Current Usage/Detail (if applicable)

? FORMCHECKBOX 
 Teaching for Math Understanding Elementary, Year 2

     
?Teaching for Math Understanding Secondary, Year 3

Needs more information.  Myra to contact the math team 
 FORMCHECKBOX 
 Project AAIMS Algebra Progress Monitoring Training for Practitioners

     
X  Continued Conversation and Collaboration for Secondary Reading

SCR – Myra to ask literacy consultant if Mount Vernon is involved in PM course
 FORMCHECKBOX 
 Literacy 101

     
 FORMCHECKBOX 
 Second Chance Reading

     
 FORMCHECKBOX 
 STARLAB/Planetarium

     
 FORMCHECKBOX 
 Van Allen Science Teaching Center Science Kits & Accompanying In-services

     
?  FORMCHECKBOX 
 Every Learner Inquires Opportunities

Math project – same as TfMU?
 FORMCHECKBOX 
 Other on-going LEA initiatives needing support from Science Team

      
X  Counselor Academy

Kim Stoner – Myra to contact Karla Ries about this
X  Other:  Project Lead the Way
Fits with Iowa Core Curriculum – involvement with content and technology consultants?


	2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Instructional Media Services 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

X Circulation Data

Pam and I are not sure, but we THINK these resources are utilized… may benefit from an update – possibly Melva to “show and tell” during an in-service or staff meeting.
X Traveling Lab

     
XPrinting  & Graphic Services

     
X Teacher Work Center

     
X Other: 

     
Atomic Learning

Number of movies that have been looked at

EBSCO Host

*Total searches, previously full text searches were used
Clipart.com

Number of times logged in

Multimedia Archive

Number of searches initiated for the session

SIRS Researcher

Total Accesses: Includes all searches, requests, downloaded pages and reference materials

World Book Online

Number of items accessed from search results

DE Streaming

Number of clips that have been looked at or played by educators in your building

We will be interested in reviewing the data on the above when it’s available.

2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Leadership 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

X Contemporary School Leadership

Has Mount Vernon sent anyone in the past? Myra to ask facilitators.
X Superintendent Network
Pam Ewell
X  Superintendent Learning Sessions

Pam Ewell
X ?   Iowa Leadership Academy

Is this like CSL for principals?  They are interested in this.
X Other: Iowa Core Curriculum 
Michelle Heiserman to support development of team(s) Myra will ensure that they receive information on the Leadership Seminar.
2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Integrated School Improvement Processes 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

X  Co-Teaching

Building staff to support
X  Curriculum Mapping

Ongoing and evolving
X  Learning Supports (PBS; Olweus; etc.)

Middle School inititiative
 FORMCHECKBOX 
 Iowa Core Curriculum 

1. What achievements did your Iowa Core leadership team have during 2008-2009?
2. What are the building/district goals for the Iowa Core during 2009-2010?
3. What actions do you plan during 2009-2010 to achieve the building/district Iowa Core goals for 2009-2010?
1. They have a very preliminary understanding of the Iowa Core Curriculum at Mount Vernon. 
2. The following people attended the Iowa Core Curriculum module sessions during 08-09: Nanette Gunn (El), Ian Dye (HS),  Sarah Richardson (HS), John Krumbholz (MS)

(Continued development of Iowa Core Curriculum leadership team would be beneficial.)

3. There is a high level of enthusiasm and interest in Iowa Core Curriculum – especially around alignment.  Teachers are eager to learn more   They want to know what the Iowa Core Curriculum is… and they want to “do” it..  Learning about the content areas and grade spans would be good and would address a high interest area.

2.

3.

 FORMCHECKBOX 
 IPI (Instructional Practice Inventory)

     
 FORMCHECKBOX 
 New Teacher Mentoring

     
 FORMCHECKBOX 
 DINA/SINA/CSIP Assistance & Support

     
 FORMCHECKBOX 
 Perkins Support

     
 FORMCHECKBOX 
 Assessment of Needs

     
 FORMCHECKBOX 
 ICAM (Assessment Tool)

     
 FORMCHECKBOX 
 ITBS/ITED Support

     
 FORMCHECKBOX 
 MAP Testing & Support

     
 FORMCHECKBOX 
 Teacher-Developed Assessments (M.S./H.S.)

     
 FORMCHECKBOX 
 Other: 

     
2009 - 2010ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Technology Services 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity.)

Student Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Student Information System (SIS)

Business Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Financial/Payroll

 FORMCHECKBOX 
 Purchase Order System

Internet
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Email/Web Services
 FORMCHECKBOX 
 Content Filtering
 FORMCHECKBOX 
 Internet Services
 FORMCHECKBOX 
 Other: 

     
2009 - 2010 ACTION PLAN FOR ABOVE SERVICE (if applicable):      
Early Childhood Services 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Iowa Quality Preschool Program Standards
     
 FORMCHECKBOX 
 Every Child Reads 3-5

     
 FORMCHECKBOX 
 Statewide Voluntary PS Program

     
 FORMCHECKBOX 
 Program-wide Positive Behavior Supports

     
 FORMCHECKBOX 
 Other: 

     
2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Professional Development 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)
 FORMCHECKBOX 
 Evaluator Approval Training
     
 FORMCHECKBOX 
 Para-Educator Certification

     
 FORMCHECKBOX 
 On-Site Courses

     
 FORMCHECKBOX 
 On-Site Study Groups

     
 FORMCHECKBOX 
 Mandatory Trainings
     
 FORMCHECKBOX 
 21st Century Learning Institute (formerly TIMP)

     
 FORMCHECKBOX 
 Other: 

     
2009 - 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Community Planning & Resources 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Zoomerang Survey(s)

     
 FORMCHECKBOX 
 Cooperative Purchasing

     
 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning
     
 FORMCHECKBOX 
 Other: 

     
2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      



9

