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	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)
District Goals:

1. All K-12 students will achieve at high levels in reading comprehension, prepared for success beyond high school
2. All K-12 students will achieve at high levels in mathematics, prepared for success beyond high school
3. All K-12 students will achieve at high levels in science, prepared for success beyond high school.

All K-12 students will use technology in developing proficiency in reading, mathematics and science    

District Professional Development Plan (if each building has specific plan or there are multiple buildings, please summarize the general district PD direction/plan and move to the building plan segment): This will be finalized in August.      
Is Grant Wood a Professional Development Provider? X Yes
 FORMCHECKBOX 
No

What are the current challenges the district faces as it strives to meet its goals? Need to work on a K-12 system of PD rather than fragmented building level PD. 



	District:
	
	Monticello
	
	
	Building: 
	All

	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Number of Students:
	         1,036 
	Expenditure per pupil:
	 $       5,333 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Percent Free/Reduced Lunch:
	30%
	Percent Minority
	4%
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Percent Special Education:
	13%
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Fourth Grade
	Students Not 
	Proficient Students
	2007 Grade

	
	Proficient
	Intermediate
	High
	Equivalents

	Year of Testing
	05
	06
	07
	05
	06
	07
	05
	06
	07
	Iowa '07
	Nat'l '07

	
	Reading All
	21%
	11%
	15%
	61%
	57%
	62%
	18%
	31%
	23%
	4.5
	5.3

	
	Math All
	15%
	16%
	10%
	66%
	47%
	60%
	19%
	37%
	30%
	4.8
	5.5

	
	Science All
	16%
	14%
	15%
	65%
	67%
	65%
	19%
	19%
	20%
	4.3
	5.4

	
	
	 
	 
	
	
	 
	 
	 
	 
	 
	
	

	
	
	Students Tested
	60
	 
	Test Date:
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	Eighth Grade
	Students Not 
	Proficient Students
	2007 Grade

	
	Proficient
	Intermediate
	High
	Equivalents

	Year of Testing
	05
	06
	07
	05
	06
	07
	05
	06
	07
	Iowa '07
	Nat'l '07

	
	Reading All
	30%
	29%
	19%
	61%
	48%
	68%
	10%
	23%
	13%
	8.3
	9.3

	
	Math All
	21%
	20%
	18%
	58%
	63%
	64%
	21%
	17%
	18%
	9.0
	10.4

	
	Science All
	22%
	17%
	24%
	62%
	56%
	65%
	17%
	27%
	11%
	7.8
	9.7

	
	
	 
	 
	
	
	 
	 
	 
	 
	 
	
	

	
	
	Students Tested
	92
	 
	Test Date:
	 

	
	
	
	
	 
	 
	
	
	 
	 
	 
	 
	 

	Eleventh Grade
	Students Not 
	Proficient Students
	2007 Grade

	
	Proficient
	Intermediate
	High
	Equivalents

	Year of Testing
	05
	06
	07
	05
	06
	07
	05
	06
	07
	Iowa '07
	Nat'l '07

	
	Reading All
	13%
	23%
	28%
	69%
	57%
	65%
	17%
	20%
	8%
	NA
	NA

	
	Math All
	19%
	25%
	21%
	59%
	63%
	70%
	22%
	13%
	9%
	NA
	NA

	
	Science All
	13%
	17%
	26%
	68%
	63%
	61%
	19%
	20%
	14%
	NA
	NA

	
	
	 
	 
	
	
	 
	 
	 
	 
	 
	
	

	
	
	Students Tested
	94
	 
	Test Date:
	 


YOUR AEA ON-SITE TEAM

Building: Shannon

Principal: Denny Folken
Building Improvement Focus: Essential learnings and differentiated instruction.  Curriculum mapping will help with the essential learnings.  Staff is interested in tools/strategies for differentiated instruction. Would like to form a study group for recertification credit if possible. 
Specific building expectations of the AEA on-site staff for the school year:

1. Be a part of the staff.
2. Facilitate PAWS groups

3. Help with benchmarking and probes
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: Building Rep
Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	Psych
	Lori O’Rourke
	 TBD     
	.8

	Social Work
	Cathi Timmerman
	As needed 
	.4     

	School Improvement
	Mike Macklin
	As needed
	     

	Science Consultant
	Julie Foltz
	As needed
	     

	Literacy Consultant
	TBA
	     
	     

	Math Consultant
	Chuck Gustafson
	As needed
	     

	Speech and Language
	Allie Ladany
	TBD
	1.0

	 FORMDROPDOWN 

	     
	     
	     


YOUR AEA ON-SITE TEAM

Building: Middle School   Principal: Bill Gilkerson
Building Improvement Focus:  IPOD project—adding technology to that
Specific building expectations of the AEA on-site staff for the school year:

1. Add Bill’s expectations here…….
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model:  Traditional Model
Staff Assignment Current as of:  June, 2009
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	Psych
	Lori O’Rourke
	5th and 6th grade
	.8 district wide

	Consultant
	Vicki Bone
	7th and 8th grade/Level 2 and 3 programs     
	.2 district-wide     

	Speech and Language
	Allie Ladany
	TBD
	1.0 district-wide     

	Social Worker
	Cathi Timmerman     
	As needed
	.4 district-wide     

	School Improvement Consultant 
	Mike Macklin
	As needed     
	     

	Literacy Consultant 
	TBA
	As needed     
	     

	Math Consultant
	Chuck Gustfason     
	As needed
	     

	Science
	Julie Foltz     
	As needed     
	     


YOUR AEA ON-SITE TEAM

Building:
HS
Principal:  Joan Young
Building Improvement Focus:  Implementation of Quadrant C and D lessons to increase rigor and relevance. Vocabulary and curriculum mapping. 
Specific building expectations of the AEA on-site staff for the school year:

1. Serve on building leadership team
2. Add Joan’s expectations here

Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: Two person building rep
Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	Consultant
	Vickie Bone
	TBD     
	.2 district-wide     

	Social Work
	Cathi Timmerman
	TBD     
	.4 district-wide     

	School Improvement
	Mike Macklin     
	As needed
	     

	Math Consultant
	Chuck Gustafson     
	As needed
	     

	Literacy Consultant
	TBA     
	     
	     

	Science Consultant
	Julie Foltz     
	As needed
	     

	Speech and Language Consultant
	Allie Ladany
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


SERVICES UTILIZED BY THE DISTRICT

	Agency-Wide Initiatives 2009 - 2010

(“X” indicates the district currently utilizes the service in some capacity)

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Teaching for Math Understanding Elementary, Year 2

     
X Teaching for Math Understanding Secondary, Year 3

     
 FORMCHECKBOX 
 Project AAIMS Algebra Progress Monitoring Training for Practitioners

     
 FORMCHECKBOX 
 Continued Conversation and Collaboration for Secondary Reading

     
 FORMCHECKBOX 
 Literacy 101

     
X Second Chance Reading

     
 FORMCHECKBOX 
 STARLAB/Planetarium

     
X Van Allen Science Teaching Center Science Kits & Accompanying In-services

Elementary is interested in turning in their kits and becoming part of the VAST kit rotation. 
 FORMCHECKBOX 
 Every Learner Inquires Opportunities

     
 FORMCHECKBOX 
 Other on-going LEA initiatives needing support from Science Team

      
X Counselor Academy

All 3 counselors will attend.      
 FORMCHECKBOX 
 Other: 

     


	Instructional Media Services 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

X Circulation Data

     
X Traveling Lab

     
X Printing  & Graphic Services

     
X Teacher Work Center

     
 FORMCHECKBOX 
 Other: 

     
Leadership 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

X Contemporary School Leadership

     
       Superintendent Network

     
X Superintendent Learning Sessions

     
X  Iowa Leadership Academy

     
 FORMCHECKBOX 
 Other: 

     
Integrated School Improvement Processes 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

X Co-Teaching

Need some training for partners already co-teaching—particularly at the HS     
X Curriculum Mapping

Will begin the software program 09-10     
X  Learning Supports (PBS; Olweus; etc.)

Will be investigating next year for possible implementation in the 10-11 year.      
X  Iowa Core Curriculum 

1. What achievements did your Iowa Core leadership team have during 2008-2009?
2. What are the building/district goals for the Iowa Core during 2009-2010?
3. What actions do you plan during 2009-2010 to achieve the building/district Iowa Core goals for 2009-2010?
1. Attended module training with teachers. 
2. In July administrators will get together to do the outcomes. 
3. Leadership team is going to the overview training in June or July. 
X IPI (Instructional Practice Inventory)

All buildings except Shannon have seen their data. 
X  New Teacher Mentoring

     
 FORMCHECKBOX 
 DINA/SINA/CSIP Assistance & Support

     
 FORMCHECKBOX 
 Perkins Support

     
 FORMCHECKBOX 
 Assessment of Needs

     
 FORMCHECKBOX 
 ICAM (Assessment Tool)

     
X ITBS/ITED Support

     
X  MAP Testing & Support

Second year of MAP implementation
 FORMCHECKBOX 
 Teacher-Developed Assessments (M.S./H.S.)

     
X Other: 

Math consultant help curriculum director with research in math for the upcoming math adoption. Need support in the IDM model for ELP program.      
Technology Services 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity.)

Student Applications
Current Usage/Detail (if applicable)
X  Student Information System (SIS)

Powerschool
Business Applications
Current Usage/Detail (if applicable)
X Financial/Payroll

Internet
Current Usage/Detail (if applicable)
X Content Filtering
 Is this done in house? 
X Internet Services
 FORMCHECKBOX 
 Other: 

     
Early Childhood Services 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

X Iowa Quality Preschool Program Standards

     
 FORMCHECKBOX 
 Every Child Reads 3-5

     
X Statewide Voluntary PS Program

Applied for grant for second time but didn’t get it—good feedback however
 FORMCHECKBOX 
 Program-wide Positive Behavior Supports

     
 FORMCHECKBOX 
 Other: 

     
      
Professional Development 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)
 FORMCHECKBOX 
 Evaluator Approval Training

     
 FORMCHECKBOX 
 Para-Educator Certification

     
 FORMCHECKBOX 
 On-Site Courses

     
X  On-Site Study Groups

     In the area of science and differentiated learning
X  Mandatory Trainings

     
X 21st Century Learning Institute (formerly TIMP)

     
 FORMCHECKBOX 
 Other: 

     
Community Planning & Resources 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

X Zoomerang Survey(s)

If need arises     
X Cooperative Purchasing

When applicable
X Midwest Center for Innovation & System Design – Strategic Planning

Will be in year 2 of design work
 FORMCHECKBOX 
 Other: 

     



1

