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	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)
District Goals: Embedding technology to improve instruction
                          Beginning framework for district Professional Learning Communities

                          Moving all students to proficiency and/or growth in skills
District Professional Development Plan (if each building has specific plan or there are multiple buildings, please summarize the general district PD direction/plan and move to the building plan segment): 
                         Mid Prairie would like all staff to be involved in leadership roles in district learning.  This year’s PD district-wide focus is to embed technology to improve instruction. 
Is Grant Wood a Professional Development Provider?  FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

What are the current challenges the district faces as it strives to meet its goals? 
      Increasing percentage of low SES population

      SINA status at Mid Prairie Middle School

     Special Education: Diversity of needs and trying to provide services to meet those needs.

      Would like to improve graduation rate


	


RELEVANT DATA (data that influences the mixture of products and services that GW provides/offers the district)

Special Education District Data

The following information comes from the 2009-2010 state performance plan at the Department of Education.
Participation Rates for children with IEP’s. (Shows only areas that missed the target)
   From State Performance Plan Information 2009-2010
   Participation was 100% at all grade levels in reading and math.  Science was not reported on the State 
   Performance Plan at this time.
	Grade/Subject
	Did Not Meet Goal
	% Rate
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	     
	     

	3rd Grade Math
	 FORMCHECKBOX 

	     
	     

	3rd Grade Science
	 FORMCHECKBOX 

	     
	     


	4th Grade Reading
	 FORMCHECKBOX 

	     
	     

	4th Grade Math
	 FORMCHECKBOX 

	     
	     

	4th Grade Science
	 FORMCHECKBOX 

	     
	     

	5th Grade Reading
	 FORMCHECKBOX 

	     
	     

	5th Grade Math
	 FORMCHECKBOX 

	     
	     

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	     
	     

	6th Grade Math
	 FORMCHECKBOX 

	     
	     

	6th Grade Science
	 FORMCHECKBOX 

	     
	     

	7th Grade Reading
	 FORMCHECKBOX 

	     
	     

	7th Grade Math
	 FORMCHECKBOX 

	     
	     

	7th Grade Science
	 FORMCHECKBOX 

	     
	     

	8th Grade Reading
	 FORMCHECKBOX 

	     
	     

	8th Grade Math
	 FORMCHECKBOX 

	     
	     

	8th Grade Science
	 FORMCHECKBOX 

	     
	     

	11th Grade Reading
	 FORMCHECKBOX 

	     
	     

	11th Grade Math
	 FORMCHECKBOX 

	     
	     

	11th Grade Science
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
Proficiency Rates for Children with IEP’s. (Shows only areas that missed the target)
Science was not reported on the State Performance plan at this time.
	Grade/Subject
	Did Not Meet Goal
	% Prof
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	58.82
	74.1

	3rd Grade Math
	 FORMCHECKBOX 

	64.71
	73.9

	3rd Grade Science
	 FORMCHECKBOX 

	NA
	NA

	4th Grade Reading
	 FORMCHECKBOX 

	36.36
	76

	4th Grade Math
	 FORMCHECKBOX 

	72.73
	74.7

	4th Grade Science
	 FORMCHECKBOX 

	NA
	NA

	5th Grade Reading
	 FORMCHECKBOX 

	18.18
	76.4

	5th Grade Math
	 FORMCHECKBOX 

	54.55
	76.4

	5th Grade Science
	 FORMCHECKBOX 

	NA
	NA

	6th Grade Reading
	 FORMCHECKBOX 

	16.67
	69.7

	6th Grade Math
	 FORMCHECKBOX 

	50
	72.8

	6th Grade Science
	 FORMCHECKBOX 

	NA
	NA

	7th Grade Reading
	 FORMCHECKBOX 

	36.36
	71.5

	7th Grade Math
	 FORMCHECKBOX 

	26.67
	72

	7th Grade Science
	 FORMCHECKBOX 

	NA
	NA

	8th Grade Reading
	 FORMCHECKBOX 

	21.43
	73.3

	8th Grade Math
	 FORMCHECKBOX 

	35.71
	72

	8th Grade Science
	 FORMCHECKBOX 

	NA
	NA

	11th Grade Reading
	 FORMCHECKBOX 

	50
	79.3

	11th Grade Math
	 FORMCHECKBOX 

	35.23
	79.3

	11th Grade Science
	 FORMCHECKBOX 

	NA
	NA


Data Source:  FORMDROPDOWN 
  If other:      
Appropriate Settings for Special Education Students. (Shows only areas that missed the target)
     All targets were met.
	Item
	Did Not Meet Goal
	% Prof
	Current Target 

	Suspension & Explusion - Total
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: American Indian
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Black
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Asian American
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Hispanic American
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: White
	 FORMCHECKBOX 

	     
	     

	% of Students in Gen. Education 80% or More
	 FORMCHECKBOX 

	     
	     

	% of Students in Gen. Education 40% or Less
	 FORMCHECKBOX 

	     
	     

	% of Students in Public or Private Special School, Residential, Homebound, or Hospital Placements.
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
YOUR AEA ON-SITE TEAM

Building:  MP High School

Principal: Gerry Beeler 
Building Improvement Focus: 
     Literacy; Project Based Learning; Rigor& Challenging Instruction at all levels; Iowa Core gaps
     Additional areas of interest:


Co-teaching considerations of special ed and gen ed
            Skills Advantage connectedness to help identify skills of special education students for the work force

Specific building expectations of the AEA on-site staff for the school year:

1. Technology: multi-media, I-pods, smart boards through group work or break-out sessions
2. Literacy support

3. Additional Iowa Core support as relevant to the roll-out as well as Mid Prairie’s status
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 
· Engages in professional growth
· Demonstrates professional and ethical conduct 

Service Delivery Model: Consultation
Staff Assignment Current as of: AEA Staff Personnel listing has been sent to the district
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


YOUR AEA ON-SITE TEAM

Building: MP Middle School



Principal: Nancy Hurd
Building Improvement Focus: 

Increasing/improving student performance in literacy

  
Incorporating technology to improve instruction

            Begin the foundations of PLCs (Professional Learning Communities)

Specific building expectations of the AEA on-site staff for the school year:
1. Ongoing support from literacy consultant
2. Tech support to internal staff, in partnering for learning with technology.

(Use of Flip-1 and Ed-Moto responses as an example)
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 
· Engages in professional growth
· Demonstrates professional and ethical conduct 

Service Delivery Model: Consultations
Staff Assignment Current as of: AEA Staff Personnel listing has been sent to the district.
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


YOUR AEA ON-SITE TEAM

Building: MP Wellman El & Washington Tship

Principal: Evan Parrott
Building Improvement Focus:
1. Embedding technology to improve instruction 

2. Improvement in the use of data; using data analysis to guide decisions, especially in literacy

3. Possible restructuring of building team meetings for this work

4. Beginning foundational work for PLCs
Specific building expectations of the AEA on-site staff for the school year:

1. Technology support to internal team from AEA tech consultant
2. Special education consultant support, including possible support in CBMs for math/writing
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 
· Engages in professional growth
· Demonstrates professional and ethical conduct 

Service Delivery Model: Consultation
Staff Assignment Current as of: AEA Staff Personnel listing has been sent to the district
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


YOUR AEA ON-SITE TEAM

Building: MP Kalona Elem




Principal: Jim Cayton
Building Improvement Focus:
1. Goal to have 0 students in their Quadrant A analysis of ITBS, (Quadrant A students are not proficient, nor have showed a year’s growth on ITBS)

2. Establish routine meetings with staff, looking deeper at data
Specific building expectations of the AEA on-site staff for the school year:
1. Support in literacy, in reviewing DRAII reading mastery and elementary reading curriculum

2. Support from AEA consultant in special ed meetings and guidance
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 
· Engages in professional growth
· Demonstrates professional and ethical conduct 

Service Delivery Model: Consultation

Staff Assignment Current as of: AEA Staff Personnel listing has been sent to the district
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


2011 – 2012 Action Plan for Services
Iowa Core Outcome I - Leadership
(“X” indicates the district currently utilizes the service in some capacity)

	Current Usage
	Detail if applicable

	 FORMCHECKBOX 
 District IC Leadership Team
	Nancy Hurd brings team of teachers.

	 FORMCHECKBOX 
 SINA Leadership Team
	     

	Content Leadership Team

 FORMCHECKBOX 
 Literacy

 FORMCHECKBOX 
 Math

 FORMCHECKBOX 
 Science


	Mid Prairie works with content consultants as needed.
     
     

	 FORMCHECKBOX 
 Contemporary School Leadership
	     

	 FORMCHECKBOX 
 Superintendent Network
	     

	 FORMCHECKBOX 
 Superintendent Learning Sessions
	     

	 FORMCHECKBOX 
 New Teacher Mentoring
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome II - Community
(“X” indicates the district currently utilizes the service in some capacity)

	Current Usage
	Detail if applicable

	 FORMCHECKBOX 
 Service Learning
	     

	 FORMCHECKBOX 
 Workplace Learning Connections
	     

	 FORMCHECKBOX 
 Learning Supports
	Currently implementing Olweus

	 FORMCHECKBOX 
 Cooperative Purchasing
	2009 Data - details in email attachment

Purchases

$268,532.79
Savings

$48,230.08 


	 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning
	     

	 FORMCHECKBOX 
 VREP (Virtual Reality Educational Pathfinders)
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome III - Schools
(“X” indicates the district currently utilizes the service in some capacity)

	 FORMCHECKBOX 
 Strategic Planning
	     

	 FORMCHECKBOX 
 Problem Solving Process
	CBM training

	 FORMCHECKBOX 
 Develop and Monitor PLC (Professional Learning Community)
	Attended summer PLC workshop 2011, will continue to implement PLC model

	 FORMCHECKBOX 
 DINA/SINA Support
	     

	 FORMCHECKBOX 
 Site Prep – CISP/APR
	Including special education compliance and use of interview protocols

	 FORMCHECKBOX 
 Positive Behavior Supports
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome IV - Alignment
(“X” indicates the district currently utilizes the service in some capacity)

	 FORMCHECKBOX 
 ICAT
	     

	 FORMCHECKBOX 
 PowerSchool
	Might be interested in the behavior section; also DIBELS Next is now embedded in Power School

	 FORMCHECKBOX 
 Curriculum Mapper
	     

	 FORMCHECKBOX 
 Literacy
	As needed within Iowa Core ongoing work

	 FORMCHECKBOX 
 Math
	As needed within Iowa Core ongoing work     

	 FORMCHECKBOX 
 Science
	As needed within Iowa Core ongoing work

	 FORMCHECKBOX 
 Online Assessment
	     

	 FORMCHECKBOX 
 EdInsight
	     

	 FORMCHECKBOX 
 Financial/Payroll
	     

	 FORMCHECKBOX 
 Email/Web Services
	     

	 FORMCHECKBOX 
 Content Filtering
	     

	 FORMCHECKBOX 
 Internet Services
	     

	 FORMCHECKBOX 
 Student Information System (SIS)
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome V – Professional Development
(“X” indicates the district currently utilizes the service in some capacity)

	 FORMCHECKBOX 
 Teaching for Math Understanding, Year 2
	     

	 FORMCHECKBOX 
 Literacy 101/201
	This content is being considered for moodle coursework.

	 FORMCHECKBOX 
 Effective Reading Interventions
	     

	 FORMCHECKBOX 
 CBE Reading Course for Teachers
	     

	 FORMCHECKBOX 
 Teacher Academy/Bell Workshop, Year 2
	     

	 FORMCHECKBOX 
 Second Chance Reading
	     

	 FORMCHECKBOX 
 Van Allen Science Teaching Center Science Kits & Accompanying In-services
	     

	 FORMCHECKBOX 
 Counselor Academy
	     

	 FORMCHECKBOX 
 Evaluator Approval
	     

	 FORMCHECKBOX 
 Para-Educator Certification
	     

	 FORMCHECKBOX 
 On-Site Courses
	     

	 FORMCHECKBOX 
 On-Site Study Groups
	     

	 FORMCHECKBOX 
 Mandatory Trainings
	     

	 FORMCHECKBOX 
 21st Century Learning Institute 
	     

	 FORMCHECKBOX 
 Other:       
	Middle School has the opportunity to participate in LETRS training this year with Jill Ries
Kalona Elementary special education teachers are also participating in a pilot with the Special Ed Curriculum Specialist program.


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome VI – Instruction and Assessment
(“X” indicates the district currently utilizes the service in some capacity)
	Data Analysis and Use

 FORMCHECKBOX 
 Literacy

 FORMCHECKBOX 
 Math

 FORMCHECKBOX 
 Science


	Mid Prairie will contact the content consultant in these areas as needed.
The LETRS training will offer data analysis in literacy at the middle school level.  
     

	Formative/Summative Assessment

 FORMCHECKBOX 
 Literacy

 FORMCHECKBOX 
 Math

 FORMCHECKBOX 
 Science


	Mid Prairie will contact the content consultant in these areas as needed.
     
     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Instructional Media Services
	(“X” indicates the district currently utilizes the service in some capacity)

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Traveling Lab

     
 FORMCHECKBOX 
 Printing  & Graphic Services

     
 FORMCHECKBOX 
 Teacher Work Center

     
 FORMCHECKBOX 
 Circulation Data

     
Atomic Learning

Number of movies that have been looked at

EBSCO Host

*Total searches, previously full text searches were used

Clipart.com

Number of times logged in

Multimedia Archive

Number of searches initiated for the session

SIRS Researcher

Total Accesses: Includes all searches, requests, downloaded pages and reference materials

World Book Online

Number of items accessed from search results

DE Streaming

Number of clips that have been looked at or played by educators in your building

 FORMCHECKBOX 
 Other: The Online Resource listed above needs to be updated.  Technology consultant will share content with staff.
     
2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      



Early Childhood Services 

	(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Iowa Quality Preschool Program Standards

     
 FORMCHECKBOX 
 Every Child Reads 3-5

     
 FORMCHECKBOX 
 Statewide Voluntary PS Program

     
 FORMCHECKBOX 
 Program-wide Positive Behavior Supports

     
2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      



1

