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	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)
District Goals (until 2012): 

· Improve Communications With All District Stakeholders
· Strengthen Relations With Our Community
· Provide a Positive Learning Environment & School Climate 

· Encourage Continuous Improvement In Order To Impact Student Achievement
District Professional Development Plan (if each building has specific plan or there are multiple buildings, please summarize the general district PD direction/plan and move to the building plan segment):      
Is Grant Wood a Professional Development Provider? X Yes


What are the current challenges the district faces as it strives to meet its goals? 
Meeting needs of students who are English Language Learners – providing the needed support and development to Lisbon staff members.

Time for Iowa Core Curriculum work – multiple initiatives:

Secondary Improvement Foci:

Iowa Core Curriculum

Curriculum Mapping

Instruction and Assessment

Mike Macklin is content/professional development provider and will be involved with secondary to continue work from 08-09.

Elementary Improvement and Learning:

Diane Peters, Grant Wood AEA Literacy Consultant works with elementary staff members on literacy instruction.

Elementary will engage in curriculum mapping work.

Making it all come together – alignment of efforts

Administrative team is interested in providing continued support to their Iowa Core Curriculum leadership team which includes teachers.

Areas of interest and possibilities: Use Teacher Quality monies to support the development of data teams at the building level.  Support the teachers in data analysis and using the information (process) to make good instructional decisions.

Need to develop calendar/plan for 09-10 – will do this with Mike Macklin and Diane Peters.  The administrators recognize the need for an “accountability” measure – data/evidence to show that the learning/improvement efforts are impacting student learning and staff performance.  Implementation plan/process needs to be in the plan – push staff members to “DO” the work with students and engage in learning conversations with others.

Using the Iowa Core Curriculum to identify and develop priorities – and use these as focus – enable the leaders to deflect competing priorities – to stay the course that the data analysis supports.

Using Iowa Tests data is a challenge, as the number of students is small, so the performance of one or two students can make a significant difference.

Consider having assessment consultant (Gregory Dunn) support the district team in conducting a trend data analysis – to get a “view over time” of student performance according to the ITBS and ITED.

New position (SAM) being developed to support the principals in serving as instructional leaders.  SAM will address student behavior/discipline.  Developing and utilizing this resource will be a priority.



	Lisbon
	
	
	Building: 
	All

	
	
	
	
	
	
	
	
	
	
	

	            838 
	Expenditure per pupil:
	 $       5,333 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	12%
	Percent Minority
	2%
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	7%
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Students Not 
	Proficient Students
	2006 Grade
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	Students Tested
	44
	 
	Test Date:
	April, 2007


YOUR AEA ON-SITE TEAM

Building: Elementary

Principal: Roger Teeling
Building Improvement Focus:  Diary curriculum mapping; assessments
Specific building expectations of the AEA on-site staff for the school year:

1. Show up to meetings when expected (Wednesday (all day) is AEA team day – all three AEA team members attend elementary CST at 7:45 )
2. Data input from teachers done on a weekly basis when possible.

3. Be visible in the building

4. Conduct observations, data/file reviews, data collection and analysis, interviews 

5. Serve as a “mentor” support to SE teachers (Judy Weyant, consultant)

6. Follow communication plan – communication with building staff

7. Know the cases and the data – in order to help facilitate the conversations and plans

8. Initiate ways to support the teaching staff

Example: The AEA staff are welcome/invited/encouraged to spend time in the Daycare and Preschool.  Roger would appreciate weekly support – check in with teachers regularly to build relationship, show interest, and identify needs in order to locate and acquire resources.
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: traditional
Staff Assignment Current as of July 2009: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	Consultant
	Judy Weyant     
	     
	.2 (district)

	Psychologist
	Patrice Jones     
	     
	.2 (district)

	Speech and Language Pathologist
	Jane Feldman     
	     
	.7     

	Social Worker
	Vacant
	     
	.2 (district)

	Literacy Consultant
	Diane Peters
	 As needed
	     

	School Improvement Consultant
	Mike Macklin
	As needed
	     

	ELL Consultant/Support 
	Lynn Tiemann
	As needed
	     

	Iowa Core Curriculum Network Team 
	Michelle Heisermann
	As needed
	


Mike Macklin and Diane meet with administrative team to develop professional development/improvement plans and calendar for year.  Lynn Tiemann will provide some pre-service professional development.  Lynn will also provide materials and resources.  Diane Peters will provide learning and development using Every Child Reads (Statewide Reading Team) materials for supporting the needs of English Language Learners.

YOUR AEA ON-SITE TEAM
Building: MS/HS

Principal: Brian Downing
Building Improvement Focus: continue curriculum mapping; assessments
Specific building expectations of the AEA on-site staff for the school year:

1. Support the social worker/at risk coordinator in the building 
2. Every other Tuesday – 7:45 – HS STAT meeting  (Student Teacher Assistance Team)
3. Support the staff person serving in recently developed position, SAM

4. Consultant to support SE teachers in providing quality instruction/interventions

5. Strengthen the co-teaching model (coaching, support and engage in collaborative planning, modeling, provide resources)
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: traditional
Staff Assignment Current as of July 2009: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	Consultant
	Judy Weyant     
	     
	.2 (district)

	Psychologist
	Patrice Jones     
	     
	.2 (district)

	Speech and Language Pathologist
	Jane Feldman     
	     
	.7     

	Social Worker
	Vacant
	     
	.2 (district)

	Literacy Consultant
	Diane Peters
	 As needed
	     

	School Improvement Consultant
	Mike Macklin
	As needed
	     

	ELL Consultant/support
	Lynn Tiemann
	As needed
	     

	Iowa Core Curriculum Network Team contact
	Michelle Heisermann
	As needed
	


SERVICES UTILIZED BY THE DISTRICT

	Agency-Wide Initiatives 2009 - 2010

(“X” indicates the district currently utilizes the service in some capacity)

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Teaching for Math Understanding Elementary, Year 2

     
 FORMCHECKBOX 
 Teaching for Math Understanding Secondary, Year 3

     
X   Project AAIMS Algebra Progress Monitoring Training for Practitioners

Brian is interested in this – has at least one teacher who would benefit  (contact Chuck Gustafson, math consultant for Lisbon and math team)
 FORMCHECKBOX 
 Continued Conversation and Collaboration for Secondary Reading

     
 FORMCHECKBOX 
 Literacy 101

     
X Second Chance Reading

MS and HS – continued support to strengthen implementation and monitor student progress/response
 FORMCHECKBOX 
 STARLAB/Planetarium

     
X Van Allen Science Teaching Center Science Kits & Accompanying In-services
     
 FORMCHECKBOX 
 Every Learner Inquires Opportunities

     
 FORMCHECKBOX 
 Other on-going LEA initiatives needing support from Science Team

      
X  Counselor Academy

Need information from Karla Ries – very interested in having counselors engage in this learning
X Other: 

Iowa Core Curriculum – continued support for leadership development and transfer to staff


	2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Instructional Media Services 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

X Circulation Data

 FORMCHECKBOX 
 Traveling Lab

Lisbon owns own equipment
X Printing  & Graphic Services

     
X Teacher Work Center

     
X Other: 

Would like to have Melva (media center representative to attend an after or before school staff meeting to share GW media center services  (“show and tell” – explain, answer questions – to increase  use of the resources – GW is convenient to Lisbon, but we think many staff members are not aware of the services, so they don’t use them as much as they might.  (August 13 and 14 might work – or after school starts)
Atomic Learning

Number of movies that have been looked at

EBSCO Host

*Total searches, previously full text searches were used

Clipart.com

Number of times logged in

Multimedia Archive

Number of searches initiated for the session

SIRS Researcher

Total Accesses: Includes all searches, requests, downloaded pages and reference materials

World Book Online

Number of items accessed from search results

DE Streaming

Number of clips that have been looked at or played by educators in your building

****Lisbon team is interested in knowing what the current usage is.  Would like the data when available.
2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Leadership 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

X Contemporary School Leadership

Would like to send Nick, the recently hired SAM
XSuperintendent Network

Brad would like more information about these – would like to participate.   Check with Kris or Lisa Fry.
X Superintendent Learning Sessions

X Iowa Leadership Academy

Question about this – is it too late to involve Brian and Roger?  If not, Brad would like for them to have this opportunity – would include this in their individual career development plansCheck with Kris or Lisa Fry.
XOther: 

Evaluator Approval for superintendents to evaluate principals.  Is this something that Brad should (needs to) do this year?  Check with Kris orLisa Fry.

	2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Integrated School Improvement Processes 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

XCo-Teaching

Supported by Judy Weyant at the building level, but would like to participate in additional learning and development if made available.
X Curriculum Mapping

Continue into the second year.  Supported by Mike Macklin – move into connections with  Iowa Core Curriculum (alignment – Outcome 4)
 FORMCHECKBOX 
 Learning Supports (PBS; Olweus; etc.)

     
 FORMCHECKBOX 
 Iowa Core Curriculum 

1. What achievements did your Iowa Core leadership team have during 2008-2009?
2. What are the building/district goals for the Iowa Core during 2009-2010?
3. What actions do you plan during 2009-2010 to achieve the building/district Iowa Core goals for 2009-2010?
1.Lisbon’s team included administrators and teachers.  They attended and engaged in the learning – all 6 sessions.  The team is positioned well for next step and continued development
2.Attend the leadership series – continue working with/through Iowa Core leadership team and complete District Self Study which will support development of District Implementation Plan
3. Attend leadership series – engage in on-site work as needed.  Develop and submit initial District Self Study data and District Implementation plan by July 1, 2010.
X IPI (Instructional Practice Inventory)

Brian is interested in doing this. Ask Sherry Sines if Jerry Valentine is coming to the AEA in 09-10.
X New Teacher Mentoring

Two new teachers – they are interested in using this program – need more information.  Contact Kim Owen and Mary Andres
 FORMCHECKBOX 
 DINA/SINA/CSIP Assistance & Support

     
X Perkins Support

What is this?  Ask Kris and/or Keith.
X Assessment of Needs

Mike Macklin – provides on-site support for this.
X ICAM (Assessment Tool)

Ask Gregory Dunn if this is something he supports- and what this is.
X ITBS/ITED Support

May be interested in using Gregory Dunn to help with a trend analysis – look at the data over a span of time (multiple years)
 FORMCHECKBOX 
 MAP Testing & Support

     
 FORMCHECKBOX 
 Teacher-Developed Assessments (M.S./H.S.)

     
 FORMCHECKBOX 
 Other: 

     
2009 - 2010ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Technology Services 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity.)

Student Applications
Current Usage/Detail (if applicable)
X Student Information System (SIS)

Business Applications
Current Usage/Detail (if applicable)
X Financial/Payroll

X Purchase Order System

Internet
Current Usage/Detail (if applicable)
X Email/Web Services
X Content Filtering
X Internet Services
XOther: 

PowerSchool

Interested in the Power School Iowa Core Curriculum software development/pilot
2009 - 2010 ACTION PLAN FOR ABOVE SERVICE (if applicable):      
Early Childhood Services 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

X Iowa Quality Preschool Program Standards

Support from Mary Airy     
X Every Child Reads 3-5

Diane Peters may be available to support literacy development and implementation of ECR
X Statewide Voluntary PS Program

Support from Mary Airy     
X Program-wide Positive Behavior Supports

Maybe in 10-11 – The SAM will be able to collect data on student behavioral issues, school/classroom climate and needs and learning supports
XOther: 

Support with collaborative teaming and planning – utilize AEA building staff (see expectations and requested supports at beginning of document)
2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Professional Development 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)
X Evaluator Approval Training

Brad is interested in knowing more about the Evaluator Approval program for superintendents – evaluators of principals.
What’s the schedule/timeline for staying up-to-date?
 FORMCHECKBOX 
 Para-Educator Certification

     
X On-Site Courses

Determine these with Diane and Mike.  May choose to engage in some on-site study using the ELL materials
     
X On-Site Study Groups

 FORMCHECKBOX 
 Mandatory Trainings

     
X 21st Century Learning Institute (formerly TIMP)

Two staff members (Hill and Janette) Does the technology team need to know about this?  (Check with Andy Crozier and tech consultant assigned to Lisbon)
 FORMCHECKBOX 
 Other: 

     
2009 - 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Community Planning & Resources 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

X Zoomerang Survey(s)

     
X Cooperative Purchasing

     
 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning

     
 FORMCHECKBOX 
 Other: 

     
2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
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