District Service Plan For:
Linn-Mar
Community School District
For School Year: 
2011-2012
Regional Administrator:
Janine Wahl

District Service Plan for 
School Year: 

Date of Last DSP Update:  June 2010
Today’s Date: August 2011
Last DE Site Visit:  2008-2009

Next DE Site Visit: 2013-2014
	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)
District Goals: All K-12 students will achieve at high levels in reading comprehension prepared for success beyond high school.

All K-12 students will achieve at high levels in mathematics prepared for success beyond high school.

All K-12 students will achieve at high levels in science prepared for success beyond high school. (Closing the gap) 

All K-12 students will use technology in developing proficiency in reading, mathematics, and science.


District Professional Development Plan (if each building has specific plan or there are multiple buildings, please summarize the general district PD direction/plan and move to the building plan segment): 
All students will feel safe and connected to school.  As a district, Linn Mar will be focusing on the Iowa Core Curriculum specifically in terms of alignment (keeping their maps as up to date as possible), characteristics of effective instruction, and formative assessment.  They will also be working on technology integration in various curricular areas.  The district will be working on cultural competencies for their staff and working to differentiate the curriculum to meet diverse learner needs
Is Grant Wood a Professional Development Provider?  FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

What are the current challenges the district faces as it strives to meet its goals? 
Consistency throughout the district, creating a system approach so outcomes will be the same.
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	Grant Wood AEA Regional Administrator
Jill Weigel 319-399-6464
	
	Evaluation and Learning Supports Teams 
may be accessed through your building contact. 

	
	
	
	
	Jweigel@gwaea.org
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	Regional Secretary
	
	
	
	

	
	
	
	
	Dawn Hrabak 399-6834
	
	
	
	

	
	
	
	
	dhrabak@gwaea.org
	
	
	
	

	Linn Mar 
2011-2012
	
	District-Wide Staff
	
	Early Access
Early Childhood

	BUILDING
	BUILDING 
PHONE
	AEA 
BUILDING CONTACT
	
	AUTISM
	Kelly Trier
399-6835
	 
	CURRICULUM CONSULTANT
	Mary Airy
399-6725

	Bowman Woods
	447-3242
	Shari Mehlhoff
358-2108
	
	ADAPTED PE
	Ann Griffin
399-6858
	 
	EA SERVICE COORD. 
	Julie Burton
398-3943

	Compass
	447-0928
	Wendy Bouslog
399-6438
	
	AUDIOLOGIST
	Kelly Varnum
399-6842
	 
	ITINERATE PRESCHOOL
	Mary Ann Thompson
399-6575

	Echo Hill
	730-3560
	Krista Fay
399-6891
	
	AUDIOMETRIST
	Nicole Clymer
399-6459
	 
	OT
	Linnea Starkey
399-6543

	Excelsior Middle
	447-3130
	Molly Hopp
399-6781
	
	ITINERANT TEACHER
	Sandy Pereboom
399-6458
	 
	PT
	Marilyn Muhle
399-6857

	Indian Creek
	447-3270
	Leisa Breitfelder
699-6542
	
	                          OT


      Novak & Bowman Woods
	Patty Soldner
399-6409

Stephanie Lyman
399-399-6709
	 
	PSYCHOLOGIST
	Robyn Robbins
399-6884

	Linn Grove
	730-3500
	Hillary Prall
399-6509
	
	PT
	Jenny Fitzpatrick
358-6230
	 
	SLP
	Aimee Streicher
399-6854
Anne Steffensmeier
399-6855

	Linn Mar HS
	447-3040
	Wendy Bouslog
399-6438
	
	LITERACY
Elementary

 Secondary
	
Kate Gardner
399-6772
Melody Cassidy
399-6862
	 
	
	

	Novak
	447-3300
	Leisa Breitfelder
399-6542
	
	MATH
	Vicki Bachman
399-6776
	 
	
	

	Oak Ridge Middle
	447-3410
	Megan Brunscheen
399-6545
	
	PEP
	Sara Kane
399-6702
	 
	
	

	Success Center
	373-4847
	Wendy Bouslog
399-6438
	
	SCHOOL IMPROVEMENT
	Karla Ries
399-6825
	 
	
	

	Westfield
	447-3350
	Jana Albers
358-6235
	
	SCIENCE 
	Erica Larson
399-6833
	 
	
	

	Wilkins
	447-3380
	Hillary Prall
399-6509
	
	VISION
	Todd Frank
358-5485
	
	
	


2011 – 2012 Action Plan for Services
Iowa Core Outcome I - Leadership
(“X” indicates the district currently utilizes the service in some capacity)

	Current Usage
	Detail if applicable

	 FORMCHECKBOX 
 District IC Leadership Team
	     

	 FORMCHECKBOX 
 SINA Leadership Team
	     

	Content Leadership Team

 FORMCHECKBOX 
 Literacy

 FORMCHECKBOX 
 Math

 FORMCHECKBOX 
 Science


	     
     
     

	 FORMCHECKBOX 
 Contemporary School Leadership
	     

	 FORMCHECKBOX 
 Superintendent Network
	     

	 FORMCHECKBOX 
 Superintendent Learning Sessions
	     

	 FORMCHECKBOX 
 New Teacher Mentoring
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome II - Community
(“X” indicates the district currently utilizes the service in some capacity)

	Current Usage
	Detail if applicable

	 FORMCHECKBOX 
 Service Learning
	     

	 FORMCHECKBOX 
 Workplace Learning Connections
	     

	 FORMCHECKBOX 
 Learning Supports
	     

	 FORMCHECKBOX 
 Cooperative Purchasing
	
Purchases

$144,225.10
Savings

$44,180.05 


	 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning
	     

	 FORMCHECKBOX 
 VREP (Virtual Reality Educational Pathfinders)
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome III - Schools
(“X” indicates the district currently utilizes the service in some capacity)

	 FORMCHECKBOX 
 Strategic Planning
	     

	 FORMCHECKBOX 
 Problem Solving Process
	     

	 FORMCHECKBOX 
 Develop and Monitor PLC (Professional Learning Community)
	     

	 FORMCHECKBOX 
 DINA/SINA Support
	     

	 FORMCHECKBOX 
 Site Prep – CISP/APR
	As related to DINA

	 FORMCHECKBOX 
 Positive Behavior Supports
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome IV - Alignment
(“X” indicates the district currently utilizes the service in some capacity)

	 FORMCHECKBOX 
 ICAT
	     

	 FORMCHECKBOX 
 PowerSchool
	     

	 FORMCHECKBOX 
 Curriculum Mapper
	     

	 FORMCHECKBOX 
 Literacy
	     

	 FORMCHECKBOX 
 Math
	     

	 FORMCHECKBOX 
 Science
	     

	 FORMCHECKBOX 
 Online Assessment
	     

	 FORMCHECKBOX 
 EdInsight
	     

	 FORMCHECKBOX 
 Financial/Payroll
	     

	 FORMCHECKBOX 
 Email/Web Services
	     

	 FORMCHECKBOX 
 Content Filtering
	     

	 FORMCHECKBOX 
 Internet Services
	     

	 FORMCHECKBOX 
 Student Information System (SIS)
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome V – Professional Development
(“X” indicates the district currently utilizes the service in some capacity)

	 FORMCHECKBOX 
 Teaching for Math Understanding, Year 2
	     

	 FORMCHECKBOX 
 Literacy 101/201
	     

	 FORMCHECKBOX 
 Effective Reading Interventions
	     

	 FORMCHECKBOX 
 CBE Reading Course for Teachers
	     

	 FORMCHECKBOX 
 Teacher Academy/Bell Workshop, Year 2
	     

	 FORMCHECKBOX 
 Second Chance Reading
	     

	 FORMCHECKBOX 
 Van Allen Science Teaching Center Science Kits & Accompanying In-services
	     

	 FORMCHECKBOX 
 Counselor Academy
	     

	 FORMCHECKBOX 
 Evaluator Approval
	     

	 FORMCHECKBOX 
 Para-Educator Certification
	     

	 FORMCHECKBOX 
 On-Site Courses
	     

	 FORMCHECKBOX 
 On-Site Study Groups
	     

	 FORMCHECKBOX 
 Mandatory Trainings
	     

	 FORMCHECKBOX 
 21st Century Learning Institute 
	     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Iowa Core Outcome VI – Instruction and Assessment
(“X” indicates the district currently utilizes the service in some capacity)
	Data Analysis and Use

 FORMCHECKBOX 
 Literacy

 FORMCHECKBOX 
 Math

 FORMCHECKBOX 
 Science


	     
     
     

	Formative/Summative Assessment

 FORMCHECKBOX 
 Literacy

 FORMCHECKBOX 
 Math

 FORMCHECKBOX 
 Science


	     
     
     

	 FORMCHECKBOX 
 Other:       
	     


2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Instructional Media Services
	(“X” indicates the district currently utilizes the service in some capacity)

2009-2010 Details in email attachments

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Traveling Lab

     
 FORMCHECKBOX 
 Printing  & Graphic Services

     
 FORMCHECKBOX 
 Teacher Work Center

     
 FORMCHECKBOX 
 Circulation Data

     
Atomic Learning

519
Number of movies that have been looked at

EBSCO Host

70,519
*Total searches, previously full text searches were used

Clipart.com

9,510
Number of times logged in

Multimedia Archive

417
Number of searches initiated for the session

SIRS Researcher

47,769
Total Accesses: Includes all searches, requests, downloaded pages and reference materials

World Book Online

44,628
Number of items accessed from search results

DE Streaming

7,409
Number of clips that have been looked at or played by educators in your building

 FORMCHECKBOX 
 Other: 

     
2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      


Early Childhood Services 

	(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Iowa Quality Preschool Program Standards

     
 FORMCHECKBOX 
 Every Child Reads 3-5

     
 FORMCHECKBOX 
 Statewide Voluntary PS Program

     
 FORMCHECKBOX 
 Program-wide Positive Behavior Supports

     
2011-2012 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
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