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	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)

District Goals:

1. All K-12 students will achieve at high levels in reading comprehension prepared for success beyond high school.

2. All K-12 students will achieve at high levels in mathematics prepared for success beyond high school.

3.  All K-12 students will achieve at high levels in science prepared for success beyond high school.

4. All K-12 students will use technology in developing proficiency in reading, mathematics, and science.

5. All students will feel safe and connected to school.

District Professional Development Plan (if each building has specific plan or there are multiple buildings, please summarize the general district PD direction/plan and move to the building plan segment): Reading: processes that integrate fluency strategies CRISS strategies, and reading in the content area.  Math: strategies applied to mathematics content including a problem-centered approach. Science: scientific inquiry Technology: skills and application into the classroom instruction. Safe and Connected to School: workshops and training on Bullying and Harassment. Career and Technical Education: workshops on the infusion of career education into the curriculum. MCGF: workshops 
Is Grant Wood a Professional Development Provider? ( Yes
 FORMCHECKBOX 
No

What are the current challenges the district faces as it strives to meet its goals? 

· The district is experiencing rapid growth. 


RELEVANT DATA (data that influences the mixture of products and services that GW provides/offers the district)

Special Education District Data

Total Number of Students with IEPs (Ages 3-5): 95
Double-click on graph to open and edit the Excel spreadsheet
Data Source:  FORMDROPDOWN 
  If other:      

 EMBED Excel.Sheet.8  [image: image1.emf]
Participation Rates for children with IEP’s. (Shows only areas that missed the target)

	Grade/Subject
	Did Not Meet Goal
	% Rate
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	     
	     

	3rd Grade Math
	 FORMCHECKBOX 

	     
	     

	3rd Grade Science
	 FORMCHECKBOX 

	     
	     

	4th Grade Reading
	 FORMCHECKBOX 

	     
	     

	4th Grade Math
	 FORMCHECKBOX 

	     
	     

	4th Grade Science
	 FORMCHECKBOX 

	     
	     

	5th Grade Reading
	 FORMCHECKBOX 

	     
	     

	5th Grade Math
	 FORMCHECKBOX 

	     
	     

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	     
	     

	6th Grade Math
	 FORMCHECKBOX 

	     
	     

	6th Grade Science
	 FORMCHECKBOX 

	     
	     

	7th Grade Reading
	 FORMCHECKBOX 

	     
	     

	7th Grade Math
	 FORMCHECKBOX 

	     
	     

	7th Grade Science
	 FORMCHECKBOX 

	     
	     

	8th Grade Reading
	 FORMCHECKBOX 

	     
	     

	8th Grade Math
	 FORMCHECKBOX 

	     
	     

	8th Grade Science
	 FORMCHECKBOX 

	     
	     

	11th Grade Reading
	 FORMCHECKBOX 

	     
	     

	11th Grade Math
	 FORMCHECKBOX 

	     
	     

	11th Grade Science
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
Proficiency Rates for Children with IEP’s. (Shows only areas that missed the target)

	Grade/Subject
	Did Not Meet Goal
	% Prof
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	     
	     

	3rd Grade Math
	 FORMCHECKBOX 

	     
	     

	3rd Grade Science
	 FORMCHECKBOX 

	     
	     

	4th Grade Reading
	 FORMCHECKBOX 

	     
	     

	4th Grade Math
	 FORMCHECKBOX 

	     
	     

	4th Grade Science
	 FORMCHECKBOX 

	     
	     

	5th Grade Reading
	 FORMCHECKBOX 

	     
	     

	5th Grade Math
	 FORMCHECKBOX 

	     
	     

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	     
	     

	6th Grade Math
	 FORMCHECKBOX 

	     
	     

	6th Grade Science
	 FORMCHECKBOX 

	     
	     

	7th Grade Reading
	 FORMCHECKBOX 

	     
	     

	7th Grade Math
	 FORMCHECKBOX 

	     
	     

	7th Grade Science
	 FORMCHECKBOX 

	     
	     

	8th Grade Reading
	 FORMCHECKBOX 

	     
	     

	8th Grade Math
	 FORMCHECKBOX 

	     
	     

	8th Grade Science
	 FORMCHECKBOX 

	     
	     

	11th Grade Reading
	 FORMCHECKBOX 

	26.5
	31.1

	11th Grade Math
	 FORMCHECKBOX 

	     
	     

	11th Grade Science
	 FORMCHECKBOX 

	
	


Data Source:  FORMDROPDOWN 
  If other:      
Appropriate Settings for Special Education Students. (Shows only areas that missed the target)
	Item
	Did Not Meet Goal
	% Prof
	Current Target 

	Suspension & Expulsion - Total
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: American Indian
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Black
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Asian American
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Hispanic American
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: White
	 FORMCHECKBOX 

	     
	     

	% of Students in Gen. Education 80% or More
	 FORMCHECKBOX 

	     
	     

	% of Students in Gen. Education 40% or Less
	 FORMCHECKBOX 

	     
	     

	% of Students in Public or Private Special School, Residential, Homebound, or Hospital Placements.
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
YOUR AEA BUILDING-BASED TEAM


 

Building: Novak

Principals: Joe North

Building: Indian Creek
Principals: Tina Monroe

Building: Oak Ridge

Principals: Dan Ludwig, Kent Stock
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: Cluster Team

Staff Assignment Current as of: June 2007  (This segment may be updated in the Fall)

	Role
	Staff Person
	FTE Assigned

	School Psychologist
	Sherry Sines
	1.0

	Consultant
	Jean Monroe
	.5

	SSW
	Katy Lee
	1.0

	SSW
	TBD
	.2

	Psychologist
	Molly O’Conner
	.6

	SLP
	Maureen Lough
	.5

	SLP
	Melinda Mohr
	.6

	SLP
	Victoria Klein-Girard
	1.0



YOUR AEA BUILDING-BASED TEAM 




Building: Westfield

Principals: Ed Rogers

Building: Linn Grove

Principals: Shannon Bisgard

Building: Wilkins

Principals: Jeff Schneekloth

Building: Bowman Woods
Principals: John Zimmerman
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: Cluster Team

Staff Assignment Current as of: June 2007  (This segment may be updated in the Fall)
	Role
	Staff Person
	FTE Assigned

	Psychologist
	Hillary Prall
	1.0

	Psychologist
	Robyn Robbins
	.5

	SSW
	Tammy McSweeney
	1.0

	Consultant
	Karen Horak
	.6

	SLP
	Maureen Lough
	.5

	SLP
	Gena Voss
	.2

	SLP
	Julie Warrington
	1.0

	SLP
	Cheryl Mills Kelly
	1.0


YOUR AEA BUILDING-BASED TEAM 



Building: Excelsior

Principal: Marc McCoy

Building: High School
Principal: Jerry Van Dyke

Building: Success Center
Administrator: Julie Jensen

Building: COMPASS

Administrator: Dawn Young
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: Cluster Team

Staff Assignment Current as of: June 2007  (This segment may be updated in the Fall)
	Role
	Staff Person
	FTE Assigned

	Psychologist
	Molly O’Conner
	.2

	Consultant
	Wendy Bouslog
	.8

	Consultant
	Jean Monroe
	.5

	Inclusion Resource Specialist
	Kathy Nathan
	.3

	SLP
	Debbie Mills
	.5


YOUR AEA AGENCY-WIDE TEAM
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 
Service Delivery Model: Direct service and/or consultation

Staff Assignment Current as of:  June 2007  (This segment may be updated in the Fall)

	Role
	Staff Person

	Adapted PE
	Ann Griffin

	Physical Therapist
	Suzie Cooper

	Occupational Therapist

(Indian Creek, HS, Success)
	Carrie Carlson

	Occupational Therapist
	Patty Soldner

	COTA
	Renee Henderson

	Vision
	Nancy Hepker

	Hearing
	Sandy Pereboom

	Audiologist
	Kelly Varnum

	School Improvement Consultant
	Kelly Jones

	PEP Link
	Sara Kane

	Math Consultant
	Vicki Bachman

	Reading Consultant
	Karen Horak

	Science Consultant
	Erica Larson

	Autism Consultant
	Kelly Trier

	EARLY CHILDHOOD

	Psychologist
	Robyn Robbins

	Early Access Service Coordinator
	Contracted thru Headstart (Julie Barton)

	Parent Child Educator
	Lori McKinnie

	Speech Language
	Anne Steffensmeier (ages birth-2.9) and Vicki Girard (ages 3-5)

	Itinerate Preschool
	Mary Ann Thompson

	Occupational Therapist
	Carla McMillan

	Physical Therapist
	Marilyn Muhle

	Audiologist
	Peg Maher


	SERVICES UTILIZED BY THE DISTRICT

Technology Services

(“X” indicates the district currently utilizes the service in some capacity.)

Student Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Student Information System (SIS)

Business Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Financial/Payroll

 FORMCHECKBOX 
 Fixed Assets System

 FORMCHECKBOX 
 Human Resources

 FORMCHECKBOX 
 Payroll Time Card System

 FORMCHECKBOX 
 Purchase Order System

 FORMCHECKBOX 
 Substitute Employee Management

Internet
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Email/Web Services
email only
 FORMCHECKBOX 
 Content Filtering
 FORMCHECKBOX 
 Internet Services
ACTION PLAN FOR ABOVE SERVICES (if applicable): District has requested additional days (up to 10) from technology consultant, Kay Rewerts, for the rest of the year.  A professional development schedule will be developed to support technology integration in the classroom and equitably provided across the district.
Professional Development

(“X” indicates the district currently utilizes the service in some capacity)
 FORMCHECKBOX 
 Evaluator Approval Training

     
 FORMCHECKBOX 
 Para-Educator Certification

2 Paras Certified

4 Paras Taking Courses

 FORMCHECKBOX 
 On-Site Courses

6 On-Site Courses:

* History Alive Part 2 - Using the Interactive Notebook & Other Strategies - 14 participants

* Stepping Stones to Using Data - 10 participants

* Stepping Stones to Using Data - 3 participants

* Stepping Stones to Using Data - 4 participants

* Stepping Stones to Using Data - 4 participants

* Trait Based Writing - 34 participants

 FORMCHECKBOX 
 On-Site Study Groups

10 On-Site Study Groups:

* Phonemic Awareness - 7 participants

* Literacy Centers - 5 participants

* 6 Traits of Writing - Primary Grades - 4 participants

* 6 Traits of Writing - Upper Elementary & Secondary - 8 participants

* Six Traits of Writing - 2nd Grade - 5 participants

* Six Traits of Writing - 2nd Grade - 6 participants

* 6 Traits Study Group - Level II - 5 participants

* 6 Traits of Writing-Level II-Teacher Initiated Study Group - 4 participants

* Strategic Learning in the Content Area - 7 participants

* CRISS Strategies Extension - 3 participants

 FORMCHECKBOX 
 Mandatory Trainings

Right-to-Know - 2 participants

Mandatory Reporter - 51 participants

Bloodborne Pathogens - 566 participants

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
LM Sp Ed Professional development for 2007-08:

October 22 LEVEL 2/3 teachers and categorical programs

January 21: Compliance/File Review

February 18: PK-12 Transition

April 7: K-12 08-09 Planning

Curriculum, Instruction & Assessment Services

(“X” indicates the district currently utilizes the service in some capacity)\

Mathematics

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Teaching Math for Understanding Elementary, Level 1

Teacher teams are attending 07-08

 FORMCHECKBOX 
 Teaching Math for Understanding Elementary, Level 2

Teacher teams are attending 07-08

 FORMCHECKBOX 
 Teaching Math for Understanding Elementary, Level 3

Teacher teams are attending 07-08

 FORMCHECKBOX 
 Teaching Math for Understanding Secondary, Level 1

     
 FORMCHECKBOX 
 Navigating Through Algebra 6-12

     
 FORMCHECKBOX 
 Navigating Through Geometry 6-12

     
 FORMCHECKBOX 
 Other:      
Last year there was discussion of continued CGI work with kindergarten.  Continued efforts with curriculum review.
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Reading/Literacy

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Secondary Reading Program (SRP) – Year 1

     
 FORMCHECKBOX 
 Secondary Reading Program (SRP) – Year 2

     
 FORMCHECKBOX 
 Elementary Literacy Initiative

     
 FORMCHECKBOX 
 Other: Secondary Capacity Lead Learning Team, Elementary Capacity Lean Learning Team
Each team meets 4-5 times per school year and then takes that learning back to the buildings on Prof Dev days 
ACTION PLAN FOR ABOVE SERVICES (if applicable): Succession planning is part of a district and AEA conversation.
Science

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Science Inquiry Institute, Level 2

Secondary Team
 FORMCHECKBOX 
 Science Inquiry Institute, Level 3

Secondary Team
 FORMCHECKBOX 
 E2T2 Grant

Teacher Leader & team participation
 FORMCHECKBOX 
 SMARTS Training

     
 FORMCHECKBOX 
 Van Allen Science Teaching Center Science Kits & Accompanying In-services

K-8 Participation
 FORMCHECKBOX 
 WGBH – Teacher Domain

Six Teachers are participating in the Teaching Earth and Space Science course.

 FORMCHECKBOX 
 Other: Assessments

On-site assistance with Science Second Assessment

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
School Improvement

 FORMCHECKBOX 
 Co-Teaching (K-8)

HS utilizes “collaboration model” and system issues will need to be addressed

 FORMCHECKBOX 
 Curriculum Mapping

Explore the development of an agency template

 FORMCHECKBOX 
 High School Reform

     
 FORMCHECKBOX 
 Learning Supports (Social, Emotional, Behavioral)

     
 FORMCHECKBOX 
 Model Core Curriculum Development

     
 FORMCHECKBOX 
 New Teacher Mentoring

     
 FORMCHECKBOX 
 Program Evaluation

     
 FORMCHECKBOX 
 Project Lead-the-Way

Dave Bunting: KCC contact

 FORMCHECKBOX 
 School Improvement Processes

Kelly Jones, SI consultant 10/2007

 FORMCHECKBOX 
 SINA/CSIP Assistance & Support

     
 FORMCHECKBOX 
 Other:      
Use NWEA Assessment
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Early Childhood Services

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Iowa Quality Preschool Program Standards

GW staff are analyzing community resources, preschools and day cares for LRE eligibility

 FORMCHECKBOX 
 Every Child Reads 3-5

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Linn Mar Little Lions teachers are participating in the Summer Symposium for early childhood in summer 2007.

Instructional Media Services

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 On-Line Catalog

     
 FORMCHECKBOX 
 Traveling Lab

     
 FORMCHECKBOX 
 Printing  & Graphic Services

215,327 impressions
 FORMCHECKBOX 
 Printing/Graphic Free Hours

Annual Credit: $1,928.50 Balance: No
 FORMCHECKBOX 
 Teacher Work Center

     
* See attached data related to instructional media using the following link:

http://www.aea10.k12.ia.us/media/circulationrpts.html
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Leadership

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Contemporary School Leadership

     
 FORMCHECKBOX 
 Mentor Academy/Mentoring Programs

     
 FORMCHECKBOX 
 Principal’s Leadership Academy

5
 FORMCHECKBOX 
 Rural Principal’s Consortia

     
 FORMCHECKBOX 
 Superintendent Learning Sessions

Regular attendee.
ACTION PLAN FOR ABOVE SERVICES (if applicable): Administrators will be completed Evaluator Approval for 2007-08.  Director of Instructional Services may require both administrative and teacher Eval Approval.
Community Planning & Resources

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Cooperative Purchasing

     
 FORMCHECKBOX 
 Crises Communication Planning

     
 FORMCHECKBOX 
 News Media Relations

Dick Brundage presented a morning-long crisis communications workshop for all superintendents in the learning cohort.
 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning

Brief presentation to L-M Board on 06.
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Diverse Learning & Inclusive School Practices

ACTION PLAN (if applicable): 

· Provide IDM guidance/support to GWAEA building teams

· Guide building teams in the use of district data and development of proactive interventions

· Systematically review intensive instructional plans and transitional needs between levels

· Determine process for supplemental and intensive support for the middle and high schools

· Assist with special education count; DE site visit and follow-up; record-access procedures; sp ed projections; due/overdue reports; Medicaid and tuition in/out guidance with business manager 

· Assist the district Centerpoint data entry personnel with IEP coding verification

· Provide sp ed guidance and/or professional development with district special education teachers and paraeducators in the areas of web-based IEP training, FBA/BIP, goal writing and performance monitoring, graphing goals, co-teaching, Highly Qualified Teacher thru district and/or building sp ed meetings

· Provide current sp ed data regarding LRE, IEP results, subgroup proficiency; weighted enrollment factor (WEF), percentage of entitled individuals
· Audit the effect of the districts’ continuum of learning support services on student’s social-emotional skills
· Provide ‘seamless’ transition between early access (GWAEA) and early childhood (Little Lions)



14

_1236149473.xls
Chart1

		3-5 %LRE

		Current Target

		06-07 Target

		07-08 Target

		6 Yr Target



2005-2006 Age 3-5 Data

2005-2006 Age 3-5 % of SpEd in LRE Data

0.71

0.45

0.45

0.5

0.75



Sheet1

		2005-2006 Age 3-5 Data		3-5 %LRE		Current Target		06-07 Target		07-08 Target		6 Yr Target

				71%		45%		45%		50%		75%






