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	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)
District Goals:

The Expected End Results of Education

As a result of their education, all Iowa City Community School District graduates will be:

1.
Fluent and Effective Communicators who listen, view, read and respond to other's messages and ideas demonstrating the ability to communicate in reading, writing, speaking, listening, and communicate mathematically and artistically. 

2.
Collaborative Individuals who use skillful leadership and responsible social and group skills to develop and manage interpersonal relationships within culturally and organizationally diverse settings. 

3.
Critical Thinkers who understand and apply a core body of knowledge and skills to new tasks; who identify problems, use strategies to approach problems, and apply mathematical, logical and creative reasoning to solve problems and make appropriate decisions. 

4.
Technological Practitioners who use advanced technologies, including but not limited to the computer, to create, access, integrate and use information to communicate, reason, make decisions and solve complex problems in a variety of contexts. 

5.
Resourceful Learners who create a positive vision for themselves and their future, view themselves as lifelong learners, set priorities and achievable goals, create options for themselves, monitor and evaluate their progress and assume responsibility for their actions. 

6.
Quality Producers who create and appreciate intellectual, artistic, practical and physical products which reflect originality, high standards, and the use of advanced technology. 

7.
Responsible Citizens who demonstrate the motivation and skills necessary to preserve and make wise decisions which reflect healthful living, interdependence and ethical behavior that contribute to society. 

The district long range student achievement goals are:

1.       Reading Goal: Students will over time, independently read increasingly complex text with understanding. (Comprehension) (LRG1) ( MCGF3) (AR6) (EIG1)

a.       Reading Indicators           

i.         4th grade—65% of students will be proficient

ii.       8th grade—61% of students will be proficient

iii.     11th grade—69% of students will be proficient

2.       Math Goal: Students will over time, independently solve increasingly complex mathematical problems. (Problem Solving)(LRG2) ( MCGF3) (AR6) (EIG1)

a.       Math Indicators                 

i.         4th grade—64% of students will be proficient

ii.       8th grade—63% of students will be proficient

iii.     11th grade—69% of students will be proficient

3.       Science Goal: Students will over time, independently construct knowledge and use increasingly complex scientific information. (Construct/Use Information) (LRG3) (MCGF3) (AR6) (EIG1)

a.       Science Indicators

i.         4th grade—Maintain or improve current proficiency level

ii.       8th grade—Maintain or improve current proficiency level

iii.     11th grade—Maintain or improve current proficiency level

4.       Writing Goal: Students will over time, independently write increasingly complex text with meaning, clarity, purpose and application of standard conventions. (Compose with Standards)

a.       Writing Indicators

i.         4th grade—Maintain or increase current proficiency level on standard conventions (ITBS/ITED

ii.       4th grade—Maintain or increase score levels on composition (Iowa Writing Assessment)

iii.     8th grade—Maintain or increase current proficiency level on standard conventions (ITBS/ITED)

iv.     8th grade—Maintain or increase score levels on composition (Iowa Writing Assessment)

v.       11th grade—Maintain or increase current proficiency level on standard conventions (ITBS/ITED)

vi.     11th grade--Maintain or increase score levels on composition (Iowa Writing Assessment)

5.       Technology Goal: Students will use technology in developing proficiency in reading, writing, mathematics, and science. (FTP1) (FTP2)

a.       Technology Indicators

i.         The indicators identified for reading, writing, mathematics and science will be used to measure district progress

ii.       Percentage of students at grade 8 who score at the proficient level or above on the ICCSD Technology Competency Assessment

What do/will we do to meet student-learning goals?

6.       Qualities of School Climate Goal: All students will feel safe and connected to the school.

a.       Qualities of School Climate Indicators

i.         K-12 - 95% of students will participate in district-wide assessments

ii.       K-8 - 96% attendance rate as measured by the average daily attendance on the Certified Annual Report (CAR)

iii.     9-12 - 90% graduation rate (per class)as calculated by the Iowa Department of Education on the spring BEDS report

iv.     9-12 - Trend line percentage of students who drop out (per year)

v.       7-12 - Trend line percentage of students who receive in-school and out-of-school suspensions and expulsions and who receive in-school and out-of-school suspensions and expulsions for disrespect to adults/insubordination and physical altercation (SDF5) (SDF6) (SDF7)

vi.     Grades 6, 8, and 11 - Percentage of students who report that staff and students at their school support them as measured by the Iowa Youth Survey (SDF5) (SDF6) (SDF7)

vii.   Grades 6, 8, and 11 - Percentage of students who report that they feel safe at school as measured by the Iowa Youth Survey (SDF5) (SDF6) (SDF7)

viii. Grades 6, 8, and 11 - Percentage of students who report having used alcohol, tobacco, or other drugs as measured by the Iowa Youth Survey Grades 6, 8, and 11 - Percentage of students who report involvement with extra-curricular activities as measured on the Iowa Youth Survey (SDF5) (SDF6) (SDF7)

 

District Professional Development Plan (if each building has specific plan or there are multiple buildings, please summarize the general district PD direction/plan and move to the building plan segment): 
Art

-       Safety in the art room

-       Construction of and use of marionettes in the classroom in collaboration with a Hancher event

At-Risk

-       Cultural competency

-       Mapping resources

-       Safe and connected schools

-       Resource planning councils

-       Parent engagement

-       Results based evaluation

Career and Technical Education

-       Assessment safety

English Language Learners

-       Research on best practices in Sheltered instruction

-       Integration of national and state ELL standards into the ICCSD standards

-       Procedures and guidelines to distinguish language development from developmental cognitive difficulties

-       Implementation of program review recommendations

Equity

-       Strategies to curtail harassment

-       Procedures for 504 plans

World Languages

-       Differentiation in the world language classes

Gifted Education

-       Teaching strategies for differentiated learning

-       Second language acquisition

Guidance

-       Teaching strategies to support needs of all learners (academic and social)

Health

-       Teaching strategies for promoting positive mental health in students

-       Wellness activities

Language Arts

-       Writing strategies (cognitive and teaching)

-       Graphic organizers to enhance learning

Mathematics

-       Math curriculum review recommendations

-       Iowa Model Core Curriculum

-       K-12 standards and benchmarks

-       Textbook selection

-       Comparison of math course offerings at the high school

Media

-       Technology tips

-       Copyright laws

-       Lesson study concept

Music-General

-       Reinforcing reading strategies in the general music classroom

-       Assessing music skills and knowledge

Music-Performance

-       Development of a model for the Mentor Program sponsored by the ICCSD Foundation

-       New strategies for effective instruction of basic playing skills

-       Instructional strategies for music students lacking a support system at home

Physical Education

-       Strategies to improve cardiovascular health in students

-       Wellness and use of technology

Science

-       Programs Assessment

-       Student Assessment

Social Studies

-       Cognitive strategies to improve reading in Social Studies

Special Education

-       Cognitive strategies to improve reading comprehension

-       Early childhood curriculum

-       Mathematics strategies for students with disabilities

-       Progress monitoring

-       Strategies for working with students with autism

-       Web-based IEP's

-       Compliance review of IEP's

CSIP Planning

-       Analysis of data

-       Review and update CSIP plan

Technology

-       Technology application

-       Technology tips

-       Student database training



Is Grant Wood a Professional Development Provider?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
No

What are the current challenges the district faces as it strives to meet its goals?  
1. Changing demographics within the community.
2. Increasing enrollment

3. Performance gaps among subgroups in reading, math , and science

4. Increase diversity in student population 
5. Increase in students with challenging behaviors

6. Disproportionality in special education identification 




RELEVANT DATA (data that influences the mixture of products and services that GW provides/offers the district)

Special Education District Data

Total Number of Students with IEPs (Ages 3-5): 140
Double-click on graph to open and edit the Excel spreadsheet
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Data Source:  FORMDROPDOWN 
  If other:      
Participation Rates for children with IEP’s. (Shows only areas that missed the target)
	Grade/Subject
	Did Not Meet Goal
	% Rate
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	     
	     

	3rd Grade Math
	 FORMCHECKBOX 

	     
	     

	3rd Grade Science
	 FORMCHECKBOX 

	     
	     

	4th Grade Reading
	 FORMCHECKBOX 

	     
	     

	4th Grade Math
	 FORMCHECKBOX 

	96.77   
	99.18     

	4th Grade Science
	 FORMCHECKBOX 

	     
	     

	5th Grade Reading
	 FORMCHECKBOX 

	     
	     

	5th Grade Math
	 FORMCHECKBOX 

	     
	     

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	99.02   
	99.37

	6th Grade Math
	 FORMCHECKBOX 

	     
	     

	6th Grade Science
	 FORMCHECKBOX 

	     
	     

	7th Grade Reading
	 FORMCHECKBOX 

	98.41  
	99.22     

	7th Grade Math
	 FORMCHECKBOX 

	     
	     

	7th Grade Science
	 FORMCHECKBOX 

	     
	     

	8th Grade Reading
	 FORMCHECKBOX 

	     
	     

	8th Grade Math
	 FORMCHECKBOX 

	     
	     

	8th Grade Science
	 FORMCHECKBOX 

	     
	     

	11th Grade Reading
	 FORMCHECKBOX 

	     
	     

	11th Grade Math
	 FORMCHECKBOX 

	     
	     

	11th Grade Science
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
Proficiency Rates for Children with IEP’s. (Shows only areas that missed the target)
	Grade/Subject
	Did Not Meet Goal
	% Prof
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	26.0
	35.0

	3rd Grade Math
	 FORMCHECKBOX 

	20.8
	45.3

	3rd Grade Science
	 FORMCHECKBOX 

	     
	     

	4th Grade Reading
	 FORMCHECKBOX 

	37.6
	40.5

	4th Grade Math
	 FORMCHECKBOX 

	36.6
	49.8

	4th Grade Science
	 FORMCHECKBOX 

	     
	     

	5th Grade Reading
	 FORMCHECKBOX 

	36.3
	37.6

	5th Grade Math
	 FORMCHECKBOX 

	41.8
	47.1

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	18.4
	25.3

	6th Grade Math
	 FORMCHECKBOX 

	32.0
	36.0

	6th Grade Science
	 FORMCHECKBOX 

	     
	     

	7th Grade Reading
	 FORMCHECKBOX 

	
	

	7th Grade Math
	 FORMCHECKBOX 

	25.20
	30.30

	7th Grade Science
	 FORMCHECKBOX 

	     
	     

	8th Grade Reading
	 FORMCHECKBOX 

	     
	     

	8th Grade Math
	 FORMCHECKBOX 

	26.19
	30.14

	8th Grade Science
	 FORMCHECKBOX 

	     
	     

	11th Grade Reading
	 FORMCHECKBOX 

	     
	     

	11th Grade Math
	 FORMCHECKBOX 

	     
	     

	11th Grade Science
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
Appropriate Settings for Special Education Students. (Shows only areas that missed the target)
	Item
	Did Not Meet Goal
	% Prof
	Current Target 

	Suspension & Explusion - Total
	 FORMCHECKBOX 

	1.11     
	3.04       

	Suspension & Expulsion: American Indian
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Black
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Asian American
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Hispanic American
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: White
	 FORMCHECKBOX 

	     
	     

	% of Students in Gen. Education 80% or More
	 FORMCHECKBOX 

	64.03   
	44.00     

	% of Students in Gen. Education 40% or Less
	 FORMCHECKBOX 

	14.1
	≤ 13.6

	% of Students in Public or Private Special School, Residential, Homebound, or Hospital Placements.
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
	SERVICES UTILIZED BY THE DISTRICT

Technology Services

(“X” indicates the district currently utilizes the service in some capacity.)

Student Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Student Information System (SIS)

Business Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Content Filtering

 FORMCHECKBOX 
 Email/Web Services

 FORMCHECKBOX 
 Financial/Payroll

 FORMCHECKBOX 
 Fixed Assets System

 FORMCHECKBOX 
 Human Resources

 FORMCHECKBOX 
 Internet Services

 FORMCHECKBOX 
 Payroll Time Card System

 FORMCHECKBOX 
 Purchase Order System

 FORMCHECKBOX 
 Substitute Employee Management

Internet
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Email/Web Services
 FORMCHECKBOX 
 Content Filtering
 FORMCHECKBOX 
 Internet Services
ACTION PLAN FOR ABOVE SERVICES (if applicable): Web based report card, technical support, (D. Brousard)

Support for Tech. Center, continued support with hardware and software, (M. Kiely)

Power Schoolt, technical support and consultation, (B. Neilly, D. Brousard)

E2T2, support consortium, reading and EarRobics, (TBD)

Human Resources, collaborate with district personnel on design, data entry, and coordinate with Project Easier, (B. Neilly, D. Brousard)

Four Year Plan, technical support, (B. Neilly)

Web based IEP, training and technical support, (A. Theilen, J. Smith, J. Weigel, M. Cannon)

State IMS System, Support and training in managing data for special education, (J. Weighel, A. Theilen, M. Cannon, P. Kiburz, T. McGraw) 

Assistive Technology (Fusion support), J. Smith   

Professional Development
(“X” indicates the district currently utilizes the service in some capacity)
 FORMCHECKBOX 
 Evaluator Approval Training

Level I Training - 2 participants

Level II Training - 5 participants

 FORMCHECKBOX 
 Para-Educator Certification


 FORMCHECKBOX 
 On-Site Courses

2 On-Site Courses:

* Technology Integration Mentorship - 18 participants

* Classroom Instruction that Works with English Language Learners - summer 08

 FORMCHECKBOX 
 On-Site Study Groups

5 On-Site Study Groups

* Phonological Awareness - 6 participants

* ICCSD New Administrators - Making plans to Remove Barriers to Instructional Leadership - 10 participants

* What Great Teachers Do Differently School Climate - 4 participants

* Beyond the Bake Sale - The Essential Guide to Family-School Relationships - 5 participants

* Early Literacy Instruction in Kindergarten - 6 participants

 FORMCHECKBOX 
 Mandatory Trainings

Mandatory Reporter - 159 participants

Bloodborne Pathogens - 51 participants

ACTION PLAN FOR ABOVE SERVICES (if applicable): Interpretation of Iowa Testing data, (G. Dunn)

Secondary reading, (M. Cassidy)

Reading Recovery, Provide two .5 FTE plus 20 added days and mileage expenses each to serve all of the AEA, (S. Fett., C. Coleman)

Autism interventions, maintain TEACCH training slot,Specific Autism Training for teachers and paraeducators (L. Delsandro, L.Stangeland, AEA Autism Team).

Specific trainings in the area of learning supports, 

Positive Behavior Supports training for schools implmenting PBS (T.Beener) 

Harassment and Bullyin training, ((A. Taylor)

Provide Career Education Consultant, (P. Highland)

IDM, Progress monitoring at the secondary level, intervention design, implementation,and data collection, (AEA Staff, P. Kiburz, T. McGraw, M. Cannon)

Special education specific professional development, (M. Cannon, AEA Team)

Social/Emotional/Behavior training for Kindergarten (M. Reese, B. Landers, J. Beaver)

IEP Compliance training, (M. Cannon, T. McGraw, P. Kiburz, C. Kiburz, J. Weigel)

Critical Incident Stress Management Training for district counselors (AEA CISM Team)

Special Education Transition Support (AEA Team, P. Kiburz)

Training for building principals in planning and designing professional development for building staff, (AEA Team)

Consultation on developing and implementing professional learning communitie, (AEA Team). 

Cultural Competency training (AEA Team)

4 year voluntary preschool program support (M. Airy)
 

Curriculum, Instruction & Assessment Services

(“X” indicates the district currently utilizes the service in some capacity)

Mathematics

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Teaching for Math Understanding Elementary, Level 1

     
 FORMCHECKBOX 
 Teaching for Math Understanding Elementary, Level 2

     
 FORMCHECKBOX 
 Teaching for Math Understanding Elementary, Level 3

     
 FORMCHECKBOX 
 Teaching for Mathematics Understanding Secondary, Level 1

     
 FORMCHECKBOX 
 Curriculum Review

     
 FORMCHECKBOX 
 Support for Theory, Demonstration, Practice with Formative Assessments

There is no such area outside of TFMU
 FORMCHECKBOX 
 Other:      
AEA math consultant support for district math specialists on a regular basis.
ACTION PLAN FOR ABOVE SERVICES (if applicable): Ongoing support implementation of math curriculum, purchasing a math computation assessment, ( D. Cheney)
Reading/Literacy

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Secondary Reading Program (SRP) – Year 1

     
 FORMCHECKBOX 
 Secondary Reading Program (SRP) – Year 2

     
 FORMCHECKBOX 
 Elementary Literacy Initiative

     
 FORMCHECKBOX 
 Secondary Literacy Initiative

     
 FORMCHECKBOX 
 Literacy 101

     
 FORMCHECKBOX 
 Second Chance Reading

     
 FORMCHECKBOX 
 Curriculum Review

     
 FORMCHECKBOX 
 Support for Theory, Demonstration, Practice with Formative Assessments

     
 FORMCHECKBOX 
 Other: 
07-08: Provide Professional Development for Special Education teachers who are now in their second year at Iowa City Schools. The focus of professional development has been on comprehension and vocabulary.
ACTION PLAN FOR ABOVE SERVICES (if applicable): Differentiated Instruction, provide consultation and support around Tomlinson integrated/imbeded approach, (AEA Team, M. Cannon)

ELL, Support NWJH ELL Assessment Center, support the work associated with Language Barriers in Special Education, (J. Grotewald, ELL Consultant)

Science

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 STARLAB/Planetarium

     
 FORMCHECKBOX 
 Science Inquiry Institute, Level 4

     
 FORMCHECKBOX 
  Inquiry: Geographic Information Systems for Science Teachers

     
 FORMCHECKBOX 
 E2T2 (GPS/GIS)

     
 FORMCHECKBOX 
 Van Allen Science Teaching Center Science Kits & Accompanying In-services

     
 FORMCHECKBOX 
 PBS Teacher Line (online PD)

     
 FORMCHECKBOX 
 Every Learner Inquires

     
 FORMCHECKBOX 
 Support with Science & Literacy

     
 FORMCHECKBOX 
 Lesson Study

     
 FORMCHECKBOX 
 Curriculum Topic Study

     
 FORMCHECKBOX 
 Iowa Core Curriculum

     
 FORMCHECKBOX 
 Writing to Learn

     
 FORMCHECKBOX 
 Curriculum Review

AEA Staff served on the Science Curriculum Review Committee during the 2007-08 year.  Services or support for 2008-09 has yet to be determined.
 FORMCHECKBOX 
 Support for Theory, Demonstration, Practice with Formative Assessments

     
 FORMCHECKBOX 
 Other: 

     
ACTION PLAN FOR ABOVE SERVICES (if applicable): Support for Science Advocates, (M. Brockmeyer, E. Larsen)



School Improvement

 FORMCHECKBOX 
 Co-Teaching

     
 FORMCHECKBOX 
 Curriculum Mapping

     
 FORMCHECKBOX 
 High School Redesign

     
 FORMCHECKBOX 
 Learning Supports (Social, Emotional, Behavioral)

Positive Behavior Support (PBS)
 FORMCHECKBOX 
 Iowa Core Curriculum 

     
 FORMCHECKBOX 
 IPI (Instructional Practice Inventory)

     
 FORMCHECKBOX 
 New Teacher Mentoring

     
 FORMCHECKBOX 
 Program Evaluation

Curriculum Review
 FORMCHECKBOX 
 School Improvement Processes

     
 FORMCHECKBOX 
 SINA/CSIP Assistance & Support

     
 FORMCHECKBOX 
 Other:      
Special Education compliance

Behavior program suspension
STEM initiatives 

Disproportionality in identifying students for special education 

ACTION PLAN FOR ABOVE SERVICES (if applicable): Support with funds: Director of Special Services (Cheryl Kiburz 1.0), Special Education Professional Development Coordinator (1.0 Mark Cannon) ECSE Facilitator (Jay Beaver .5), Behehavior Coordinator Carrie McConnell 1.0), 
Provide support for compliance monitoring of the State Performance Plan, (P. Kiburz, T. Mc Graw)

Grant Writing, assist when requested, (J. Nietupski)

Nursing Consultation, district and AEA collaborate to provide on call nursing services to districts without nursing resources, (S. Poulton, C. Green)

Consultation support from UIHC, support from CDD, (A. Marshall))

Assessment

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Assessment of Needs

     
 FORMCHECKBOX 
 ICAM (Assessment Tool)

     
 FORMCHECKBOX 
 ITBS/ITED Support

     
 FORMCHECKBOX 
 MAP Testing & Support

     
 FORMCHECKBOX 
 Teacher-Developed Assessments (M.S./H.S.)

     
ACTION PLAN FOR ABOVE SERVICES (if applicable): Interpretation of Iowa Testing data, (G. Dunn).
Early Childhood Services

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Iowa Quality Preschool Program Standards

 Country Kids Daycare, North Liberty Community Preschool, Stepping Stone, Early Learners, Treebrook, and MJSCC are participating in a Johnson County Empowerment funded program. Part of the content in ABC's for Preschool Teachers; DE ICN series 
 FORMCHECKBOX 
 Every Child Reads 3-5

Johnson County Empowerment funded two series of ECR. Early Childhood Providers- home and center based participated in each series. GW employees Lynn Tiemann and Priscilla Polehna facilitated these trainings.  .
 FORMCHECKBOX 
 Statewide Voluntary PS Program

Participating in ABC's for Preschool Teachers professional development series
ACTION PLAN FOR ABOVE SERVICES (if applicable): Support for Voluntary 4 year old  preschool programs (M. Airy) 
Instructional Media Services

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Circulation Data

Building/District Usage of Media Center Materials -  10,675.  Includes the following collections:  Assistive Technology; Boxed Books; Classroom Collection; Digital Format; E-Journals; Journals; Lasers; Multiples; Nonprint; Professional Books; Professional Nonprint; Sensory Stimulation; State DVD; State Video; Student Books; Student DVD; Student E-Book; Student Video; DE streaming through the GWAEA online catalog.
 FORMCHECKBOX 
 Traveling Lab

We have one lab designated exculsively for Iowa City's use.
 FORMCHECKBOX 
 Printing  & Graphic Services

134,487 impressions
 FORMCHECKBOX 
 Teacher Work Center

     
Atomic Learning

761

Number of movies that have been looked at

EBSCO Host

*82150

*Total searches, previously full text searches were used

Clipart.com

4783

Number of times logged in

Multimedia Archive

2083

Number of searches initiated for the session

SIRS Researcher

110829

Total Accesses: Includes all searches, requests, downloaded pages and reference materials

World Book Online

31952

Number of items accessed from search results

DE Streaming

5909

Number of clips that have been looked at or played by educators in your building

ACTION PLAN FOR ABOVE SERVICES (if applicable): 


Leadership

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Contemporary School Leadership

     
 FORMCHECKBOX 
 Mentor Academy/Mentoring Programs

     
 FORMCHECKBOX 
 Principal’s Leadership Academy

Brad Laures, Mindy Paulsen, Chris Gibson, Lora Daily
 FORMCHECKBOX 
 Superintendent Learning Sessions

Regular attendee.
ACTION PLAN FOR ABOVE SERVICES (if applicable): Training for building principals in planning and designing professional development for building staff, (AEA Team)

Consultation on developing and implementing professional learning communitie, (AEA Team). 

 

Community Planning & Resources

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Zoomerang Survey(s)

The district has been our single largest user of Zoomerang surveys. Some of the curriculum directors have used staff, student and parent surveys to evaluate and plan curriculum. One of the middle school principals surveys parents via the tool. Ann Feldman is using it for principal evaluations. 
 FORMCHECKBOX 
 Cooperative Purchasing

Amount spent:  $385,162.16

Amount saved:  $202,638.12

 FORMCHECKBOX 
 Crises Planning

     
 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning

     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
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