Several agency staff members are assigned specifically to the

Highland Community School District

and work individually with children and staff. They include:

Assignment of agency staff to the district is based on the district service plan, which is prepared following

discussions between agency staff and district leadership. The service plan outlines assistance the district needs.

It serves as a working document to guide the agency in providing people and services to meet those needs.
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Grant Wood AEA provides many services to the school
districts. State law mandates the following nine key
areas of service.

Curriculum, Instruction, and Assessment
> Offering support and expertise on best practicesin
both content and skill areas to improve learning and
achievement for children from birth to age 5 and for .
students in grades K-12. H h |

a n d Community School District

Instructional Media
> Providing print and nonprint instructional materials
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assisting teachers with developing their own
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Leadership Special education support .... $143,879 ... $14,271,158 v 1.0% professional development Classes ... L - 7452 o 1.2% Children Receiving Medical Referrals on Hearing ............ 1.0 656..... 1.7%
> Providing leadership services that assist with the Media and technology support $24,250 ....... $2,536,678 ... 1.0% Number of participants in Literacy )
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> Providing support to public and nonpublic schools to - no 648-2701 (Home)
strengthen their School Improvement processes and E-rate dollars generated .. $57.745 ... $1.077.549 o 5.4% Uses lowa Collaborative Assessment Module .. no 679-3173 (Work)

plans, to communicate with families and communities, Dolars saved for district on EBSCO $5,396 ..... $230,650 v Support for district science leadership ........... yes xtalk@earthlink.net
and to partner with others for the sake of children and Video Support for district math leadership
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