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	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)
District Goals:

1. (CSIP 2004) K-6 students will improve in reading comprehension.      

2. K-6 students will improve in mathematics.

3. K-6 students will improve in science.

4. K-6 students will become proficient in the use of technology.

5. All students will feel safe and connected to school.

6. DR-M will successfully identify all students in need and provide appropriate supplemental services.

District Professional Development Plan (if each building has specific plan or there are multiple buildings, please summarize the general district PD direction/plan and move to the building plan segment): See building plan segment
Is Grant Wood a Professional Development Provider?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
No

What are the current challenges the district faces as it strives to meet its goals? Declining Enrollment (Finances, Transportation)

Maintaining high quality of education

Federal/state mandates (example: nurse,)

Library curriculum mandate (desire model of curriculum)




YOUR AEA ON-SITE TEAM

Building: DR-M Elementary
Principal: Rhoda Harris
Building Improvement Focus: Curriculum Mapping

                                                     Reading comprehension strategies:  (Summariszing & 
                                                       GIST Reciprical Teaching                    

                                                     Incorporating supplement/intensive plans into general ed  
                                                         Science Assessment Review                                                                                             

Specific building expectations of the AEA on-site staff for the school year:

1. Ongoing AEA support with implementation of Curriculum Mapper          
2. AEA staff to support grade level teachers in writing and implementing supplemental plans   
3. Professional development support for reading strategies 
4. Support with behaviorial issues/bullying harassment (AEA behaviorist/ and GWAEA Anne Taylor)           
5. Continued social work support from AEA (Julie King)


Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model:  FORMDROPDOWN 

Staff Assignment Current as of:        (This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


	SERVICES UTILIZED BY THE DISTRICT

Technology Services

(“X” indicates the district currently utilizes the service in some capacity.)

Student Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Student Information System (SIS)

Business Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Financial/Payroll

X Fixed Assets System

 FORMCHECKBOX 
 Human Resources

 FORMCHECKBOX 
 Payroll Time Card System

 FORMCHECKBOX 
 Purchase Order System

 FORMCHECKBOX 
 Substitute Employee Management

Internet
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Email/Web Services
 FORMCHECKBOX 
 Content Filtering
 FORMCHECKBOX 
 Internet Services
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Professional Development Services
(“X” indicates the district currently utilizes the service in some capacity)
 FORMCHECKBOX 
 Evaluator Approval Training

     
 FORMCHECKBOX 
 Para-Educator Certification

     
X  On-Site Courses

Interested in course/language arts
 FORMCHECKBOX 
 On-Site Study Groups

     
 FORMCHECKBOX 
 Mandatory Trainings

Mandatory Reporter
Bloodborne Pathogens

Right-to-Know

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Curriculum, Instruction & Assessment Services

(“X” indicates the district currently utilizes the service in some capacity)

Mathematics

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Teaching for Math Understanding Elementary, Level 1

     
 FORMCHECKBOX 
 Teaching for Math Understanding Elementary, Level 2

     
 FORMCHECKBOX 
 Teaching for Math Understanding Elementary, Level 3

     
 FORMCHECKBOX 
 Teaching for Mathematics Understanding Secondary, Level 1

     
X Curriculum Review

     
    Support for Theory, Demonstration, Practice with Formative Assessments

Curriculum mapper;  math
 FORMCHECKBOX 
 Other:      

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Reading/Literacy

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Secondary Reading Program (SRP) – Year 1

     
 FORMCHECKBOX 
 Secondary Reading Program (SRP) – Year 2

     
 X  Elementary Literacy Initiative

investigate
 FORMCHECKBOX 
 Secondary Literacy Initiative

     
    Literacy 101

 FORMCHECKBOX 
 Second Chance Reading

     
 FORMCHECKBOX 
 Curriculum Review

 FORMCHECKBOX 
 Support for Theory, Demonstration, Practice with Formative Assessments

     
 FORMCHECKBOX 
 Other: 08-09 staff development as needed
     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Science

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 STARLAB/Planetarium

Teacher training and implementation
 FORMCHECKBOX 
 Science Inquiry Institute, Level 4

     
 FORMCHECKBOX 
  Inquiry: Geographic Information Systems for Science Teachers

     
 FORMCHECKBOX 
 E2T2 (GPS/GIS)

     
 FORMCHECKBOX 
 Van Allen Science Teaching Center Science Kits & Accompanying In-services

K-6 kit framework implemented
 FORMCHECKBOX 
 PBS Teacher Line (online PD)

     
 FORMCHECKBOX 
 Every Learner Inquires

     
 FORMCHECKBOX 
 Support with Science & Literacy

     
 FORMCHECKBOX 
 Lesson Study

     
 FORMCHECKBOX 
 Curriculum Topic Study

     
X   Iowa Core Curriculum

     
 X   Writing to Learn

     
 FORMCHECKBOX 
 Curriculum Review

     
 FORMCHECKBOX 
 Support for Theory, Demonstration, Practice with Formative Assessments

Pd related to assessment provided
 FORMCHECKBOX 
 Other: 

     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
School Improvement

 FORMCHECKBOX 
 Co-Teaching

     
 X  Curriculum Mapping

     
 FORMCHECKBOX 
  High School Redesign

     
X   Learning Supports (Social, Emotional, Behavioral)

     
X   Iowa Core Curriculum 

     
 FORMCHECKBOX 
 IPI (Instructional Practice Inventory)

     
X New Teacher Mentoring

     
 FORMCHECKBOX 
 Program Evaluation

     
 FORMCHECKBOX 
 School Improvement Processes

     
 X    SINA/CSIP Assistance & Support

     
 FORMCHECKBOX 
 Other:      
     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Assessment

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Assessment of Needs

     
 FORMCHECKBOX 
 ICAM (Assessment Tool)

     
X    ITBS/ITED Support

     
 FORMCHECKBOX 
 MAP Testing & Support

Attend Eastern Iowa MAP consortium mtgs.
 FORMCHECKBOX 
 Teacher-Developed Assessments 

Elem. Curriculum developed assessment
_X _Online Assessment____________________________________________________
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Early Childhood Services

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Iowa Quality Preschool Program Standards

Sue Lovik facilitates self-assessment & Quality Improvement Plan development 
 FORMCHECKBOX 
 Every Child Reads 3-5

     
 FORMCHECKBOX 
 Statewide Voluntary PS Program

PS Community Meeting; Grant Writing Workshop; SWVPSP Overview Workshop
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Instructional Media Services

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Circulation Data

Building/District Usage of Media Center Materials - 107. Includes the following collections:  Assistive Technology; Boxed Books; Classroom Collection; Digital Format; E-Journals; Journals; Lasers; Multiples; Nonprint; Professional Books; Professional Nonprint; Sensory Stimulation; State DVD; State Video; Student Books; Student DVD; Student E-Book; Student Video; DE streaming through the GWAEA online catalog.   
 FORMCHECKBOX 
 Traveling Lab

     
 FORMCHECKBOX 
 Printing  & Graphic Services

1,700 impressions
 FORMCHECKBOX 
 Teacher Work Center

     
Atomic Learning

0

Number of movies that have been looked at

EBSCO Host

*53

*Total searches, previously full text searches were used

Clipart.com

86

Number of times logged in

Multimedia Archive

6

Number of searches initiated for the session

SIRS Researcher

65

Total Accesses: Includes all searches, requests, downloaded pages and reference materials

World Book Online

5

Number of items accessed from search results

DE Streaming

26

Number of clips that have been looked at or played by educators in your building

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Leadership

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Contemporary School Leadership

     
 FORMCHECKBOX 
 Mentor Academy/Mentoring Programs

Year 2
 FORMCHECKBOX 
 Principal’s Leadership Academy

Not Available
 FORMCHECKBOX 
 Superintendent Learning Sessions

Regular attendee.
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Community Planning & Resources

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Zoomerang Survey(s)

     
 FORMCHECKBOX 
 Cooperative Purchasing

Amount spent:  $2,787.63

Amount saved:  $828.82

 FORMCHECKBOX 
 Crises Planning

     
 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning

     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      



9

