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College Community School District Service Plan
          Effective dates:  July 2007-July 2008

PROFESSIONAL DEVELOPMENT and CURRICULUM, INSTRUCTION, ASSESSMENT
	Priority Areas
	Action
	Who

	· PD Provider Agreement in Literacy (K-12)

· District long range goal 1
	· Elementary Professional development focus: improve instruction in the area of reading comprehension through metacognitive modeling and explicit instruction.
· Design and Implement Secondary Reading Labs
	· Elementary Literacy Consultant:   Kate Gardner

· Secondary Literacy Consultant:   Melody  Cassidy


	· PD Provider Agreement in Math (K-12)

· District long range goal 2
	· Elementary professional development focus: advancing teacher metacognitive awareness relating to open-ended questioning techniques

· Secondary professional development focus:  “Teaching Mathematics for Understanding”

· Design and implemt secondary level Math Labs
	· Elementary Math Consultant:  Vicki Bachman

· Secondary Math Consultant:  Mike Bevelacqua

	· Science support

· District long range goal 3
	· Participate in district’s science council meetings,  provide consultation and guidance

· Provide science kit professional development (no kits)

· Coordinate SMARTS grant (incorporating lesson study) with teachers

· Provide inquiry professional development with gr 6-12 teachers

· Design and implement secondary Science Labs
	· K-12 Science Consultant:  Erica Larson

· VAST Center:  Jeanne Bancroft

	· Facilitation skills

· Mentoring support
	· Provide opportunities for teacher leaders/administration to enhance effective meeting practices and facilitation skills

· Direct support for districts implementation of mentoring program for beginning teachers
	· School Improvement Consultant:  Karla Ries

	· Technology Integration

· District long range goal 4
	· Integrate technology within curriculum teams; provide on-going training to science consultant

· Provide basic technology training (Word, Excel, Productivity software) to district personnel (clerical staff)

· Partner with MS teacher(s) in tech integration (video streaming)

· Meeting with elementary media specialists related to in-service and support for use of the Iowa Online service

· Meet with Craig Barnum in fall to determine AEA assistance related to integration of technology into instruction
	· K-12 Technology Consultant:  Kathleen Goslinga

· Regional Facilitator – Jim Barth

	· SPN School Support
	· AEA staff will attend Model Schools Conference

· AEA staff participation on Secondary Instructional Leadership Cadre

· Assist with implementation of CORR
	· School Psychologist – Jack Rainey

· Consultant – Karen Koskovich

· School Improvement Consultant – Karla Ries

· Regional Facilitator – Jim Barth 

	· Literacy Support
	· Assist with implementation of best practice reading strategies at 6-12 level and as requested. 
	· Consultant – Karen Koskovich

	· Assitve Technology
	· Assist district in utilizing assistive technology in selection of text books and differentiation of instruction
	· Assisitve Technology Consultants – Julie Freed and Jane Smith


DIVERSE LEARNERS
	Priority Areas
	Action
	Who

	· Assist district leadership teams with implementation of Instructional Decision-Making model
	· Meet with building principals and/or CORE teams to assist in making IDM implementation decisions.

· Provide IDM guidance/support to GWAEA building teams
	· Regional Administrator:  Jim Barth

· Building Level AEA staff

	· Provide  special education guidance and support 
	· Meet with Coordinator of Student Services Weekly
	· Regional Administrator:  Jim Barth

	· Provide support to district ELL program
	· Consultation with ELL teacher relative to state and federal policies and procedures, student scheduling, testing materials,  curriculum, teacher’s instructional practices, assessment, and on-going  professional development. 
	· ELL Consultant: Lynn Tiemann


	· Support for district’s implementation of web-based   IEP program
	· Training and consultation for special education teachers in using the web-based IEP forms.
	· Special Education Consultant:  Sally Leme

	· Support for teachers on the state Alternate Assessment process
	· Training and consultation for special education teachers who have students using the estate Alternate Assessment process.
	· Special Education Consultant:  Kristy Hefner


INCLUSIVE SCHOOLS
	Priority Areas
	Action
	Who

	Support for implementing co-teaching at all levels in the district.

District long range goal 5


	· Assistance with staff development and training related to implementation of co-teaching at elementary, middle, and high school levels
	· Building Consultants:  Kristy Heffner, Christy Schelling, Sally M Leme, and Karen Koskovich. 

· School Psychologist:  Jack Raine

· Regional Administrator:  Jim Barth 

· Staff development opportunities through AEA Professional Development Program



“Ensure Success for All Learners”
GWAEA/jb
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