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	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)
District Goals:

1.      
District Professional Development Plan (if each building has specific plan or there are multiple buildings, please summarize the general district PD direction/plan and move to the building plan segment):      
Is Grant Wood a Professional Development Provider?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
No

What are the current challenges the district faces as it strives to meet its goals?      


	


RELEVANT DATA (data that influences the mixture of products and services that GW provides/offers the district)

Special Education District Data

Total Number of Students with IEPs (Ages 3-5): 5
Double-click on graph to open and edit the Excel spreadsheet
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Data Source:  FORMDROPDOWN 
  If other:      
Participation Rates for children with IEP’s. (Shows only areas that missed the target)
	Grade/Subject
	Did Not Meet Goal
	% Rate
	Current Target 


Data Source:  FORMDROPDOWN 
  If other:      
Proficiency Rates for Children with IEP’s. (Shows only areas that missed the target)
	Grade/Subject
	Did Not Meet Goal
	% Prof
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	33.3
	35.0

	5th Grade Reading
	 FORMCHECKBOX 

	16.7
	37.6

	5th Grade Math
	 FORMCHECKBOX 

	16.7
	47.1

	6th Grade Reading
	 FORMCHECKBOX 

	0.0
	25.3

	6th Grade Math
	 FORMCHECKBOX 

	25.0
	36.0

	7th Grade Reading
	 FORMCHECKBOX 

	11.1
	25.1

	11th Grade Math
	 FORMCHECKBOX 

	28.6
	39.5


Data Source:  FORMDROPDOWN 
  If other:      
Appropriate Settings for Special Education Students. (Shows only areas that missed the target)
	Item
	Did Not Meet Goal
	% Prof
	Current Target 


Data Source:  FORMDROPDOWN 
  If other:      
YOUR AEA ON-SITE TEAM

Building: Central City Elementary & Middle School
Principal: Chad Steckel

     Central City High School



Principal:  Dave Glynn 
Building Improvement Focus: Same as District
Specific building expectations of the AEA on-site staff for the school year:

1. Continue as in 06-07 school year
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model:  FORMDROPDOWN 

Staff Assignment Current as of:        (This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	Bruce Frana
	Services as needed 
	     

	 FORMDROPDOWN 

	Susan Parker
	Services as needed 
	     

	 FORMDROPDOWN 

	Michelle Heiserman
	Services as needed
	     

	 FORMDROPDOWN 

	Kelly Jones
	     
	.25

	 FORMDROPDOWN 

	Kelly Wise
	     
	.8

	 FORMDROPDOWN 

	Katie Goddard
	
	.2

	 FORMDROPDOWN 

	Janet Gillam
	     
	.5

	Autism Consultant
	Michelle Sunner
	Will provide district in-service, will schedule regular assist in providing support.
	     

	 FORMDROPDOWN 

	     
	     
	     


	SERVICES UTILIZED BY THE DISTRICT

Technology Services

(“X” indicates the district currently utilizes the service in some capacity.)

Student Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Student Information System (SIS)

Business Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Content Filtering

 FORMCHECKBOX 
 Email/Web Services

 FORMCHECKBOX 
 Financial/Payroll

 FORMCHECKBOX 
 Fixed Assets System

 FORMCHECKBOX 
 Human Resources

 FORMCHECKBOX 
 Internet Services

 FORMCHECKBOX 
 Payroll Time Card System

 FORMCHECKBOX 
 Purchase Order System

 FORMCHECKBOX 
 Substitute Employee Management

Internet
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Email/Web Services
 FORMCHECKBOX 
 Content Filtering
 FORMCHECKBOX 
 Internet Services
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Professional Development
(“X” indicates the district currently utilizes the service in some capacity)
 FORMCHECKBOX 
 Evaluator Approval Training

     
 FORMCHECKBOX 
 Para-Educator Certification

2 Paras Taking Courses
 FORMCHECKBOX 
 On-Site Courses

     
 FORMCHECKBOX 
 On-Site Study Groups

     
 FORMCHECKBOX 
 Mandatory Trainings

Asbestos Awareness - 4 participants

Right-to-Know - 1 participant

Mandatory Reporter - 28 participants

Bloodborne Pathogens - 32 participants

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Curriculum, Instruction & Assessment Services

(“X” indicates the district currently utilizes the service in some capacity)

Mathematics

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Teaching Math for Understanding Elementary, Level 1

     
 FORMCHECKBOX 
 Teaching Math for Understanding Elementary, Level 2

     
 FORMCHECKBOX 
 Teaching Math for Understanding Elementary, Level 3
     
 FORMCHECKBOX 
 Teaching Math for Understanding Secondary, Level 1

     
 FORMCHECKBOX 
 Navigating Through Algebra 6-12

     
 FORMCHECKBOX 
 Navigating Through Geometry 6-12
     
 FORMCHECKBOX 
 Other:      
Look at co-teaching.  Differentiated instruction is focus.  Teachers meet before school 1st  and 3rd  Thursday of month as grade level, subject level teams.  Consultant will attend on request.

Consortium with Alburnett, Central City, Springville

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Reading/Literacy

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Secondary Reading Program (SRP) – Year 1

     
 FORMCHECKBOX 
 Secondary Reading Program (SRP) – Year 2

     
 FORMCHECKBOX 
 Elementary Literacy Initiative

     
 FORMCHECKBOX 
 Other: ASCC Consortium
We have facilitated break-out sessions on what Differentiated Instruction looks like in literacy.
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Science

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Science Inquiry Institute, Level 2

     
 FORMCHECKBOX 
 Science Inquiry Institute, Level 3

     
 FORMCHECKBOX 
 E2T2 Grant

     
 FORMCHECKBOX 
 SMARTS Training

     
 FORMCHECKBOX 
 Van Allen Science Teaching Center Science Kits & Accompanying In-services

K-7 Participation
 FORMCHECKBOX 
 WGBH – Teacher Domain

     
 FORMCHECKBOX 
 Other: ASCC Consortium

ASCC: Work with teachers on needs presented by consortium planning team (Essential Questions); interested in joining iGISST grant; support new science teachers

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
School Improvement

 FORMCHECKBOX 
 Co-Teaching

Co-facilitated an information meeting on co-teaching
 FORMCHECKBOX 
 Curriculum Mapping

     
 FORMCHECKBOX 
 High School Reform

     
 FORMCHECKBOX 
 Learning Supports (Social, Emotional, Behavioral)

     
 FORMCHECKBOX 
 Model Core Curriculum Development

     
 FORMCHECKBOX 
 New Teacher Mentoring

CC sends mentors to GW's Mentor program
 FORMCHECKBOX 
 Program Evaluation

     
 FORMCHECKBOX 
 Project Lead-the-Way

     
 FORMCHECKBOX 
 School Improvement Processes

     
 FORMCHECKBOX 
 SINA/CSIP Assistance & Support

     
 FORMCHECKBOX 
 Other:      
Worked with their leadership team on determining a focus for the year & use NWEA Assessments
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Early Childhood Services

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Iowa Quality Preschool Program Standards

     
 FORMCHECKBOX 
 Every Child Reads 3-5

ABC Childcare in Central City hosted a series from Sept.2006-March 2007
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Instructional Media Services

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 On-Line Catalog

     
 FORMCHECKBOX 
 Traveling Lab

     
 FORMCHECKBOX 
 Printing  & Graphic Services

15,500 impressions
 FORMCHECKBOX 
 Printing/Graphic Free Hours

Annual Credit: $174.80 Balance: No
 FORMCHECKBOX 
 Teacher Work Center

     
* See attached data related to instructional media using the following link:

http://www.aea10.k12.ia.us/media/circulationrpts.html
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Leadership

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Contemporary School Leadership

     
 FORMCHECKBOX 
 Mentor Academy/Mentoring Programs

4
 FORMCHECKBOX 
 Principal’s Leadership Academy

1
 FORMCHECKBOX 
 Rural Principal’s Consortia

3
 FORMCHECKBOX 
 Superintendent Learning Sessions

     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Community Planning & Resources

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Communications Survey

     
 FORMCHECKBOX 
 Cooperative Purchasing

     
 FORMCHECKBOX 
 Crises Communication Planning

     
 FORMCHECKBOX 
 News Media Relations

Dick Brundage presented a morning-long crisis communications workshop for all superintendents in the learning cohort.
 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning

     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
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