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Next DE Site Visit:      
	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)
District Goals:

1.      
District Professional Development Plan (if each building has specific plan or there are multiple buildings, please summarize the general district PD direction/plan and move to the building plan segment):      
Is Grant Wood a Professional Development Provider?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
No

What are the current challenges the district faces as it strives to meet its goals?      



RELEVANT DATA (data that influences the mixture of products and services that GW provides/offers the district)

Special Education District Data

Total Number of Students with IEPs (Ages 3-5): 11
Double-click on graph to open and edit the Excel spreadsheet
Data Source:  FORMDROPDOWN 
  If other:      
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Participation Rates for children with IEP’s. (Shows only areas that missed the target)
	Grade/Subject
	Did Not Meet Goal
	% Rate
	Current Target 


Data Source:  FORMDROPDOWN 
  If other:      
Proficiency Rates for Children with IEP’s. (Shows only areas that missed the target)
	Grade/Subject
	Did Not Meet Goal
	% Prof
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	0.0
	35.0

	3rd Grade Math
	 FORMCHECKBOX 

	0.0
	45.3

	4th Grade Reading
	 FORMCHECKBOX 

	25.0
	40.5

	5th Grade Math
	 FORMCHECKBOX 

	40.0
	47.1

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	25.0
	25.3

	6th Grade Math
	 FORMCHECKBOX 

	33.3
	36.0

	8th Grade Reading
	 FORMCHECKBOX 

	16.7
	27.8

	8th Grade Math
	 FORMCHECKBOX 

	16.7
	32.1

	11th Grade Reading
	 FORMCHECKBOX 

	15.4
	31.1

	11th Grade Math
	 FORMCHECKBOX 

	38.5
	39.5


Data Source:  FORMDROPDOWN 
  If other:      
Appropriate Settings for Special Education Students. (Shows only areas that missed the target)
	Item
	Did Not Meet Goal
	% Prof
	Current Target 


Data Source:  FORMDROPDOWN 
  If other:      
YOUR AEA ON-SITE TEAM

Building:   Center Point-Urbana Elementary School 
Principal: Jim Zimmerman


    
       Center Point-Urbana Middle School

Principal:  Brent Winterhoff


       Center Point-Urbana High School

Principal:  Jeff Meyerholz
Building Improvement Focus: Same as District
Specific building expectations of the AEA on-site staff for the school year:

1. Continue as in 06-07 school year 
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model:  FORMDROPDOWN 

Staff Assignment Current as of:        (This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	Bruce Frana
	Services as needed
	     

	 FORMDROPDOWN 

	Deanna Thursby
	Services as needed
	     

	 FORMDROPDOWN 

	Susan Parker 
	Services as neede
	     

	 FORMDROPDOWN 

	Sandy Merritt??
	     
	.25

	 FORMDROPDOWN 

	Darryl Hanneman
	     
	.4

	 FORMDROPDOWN 

	Katie Goddard
	
	.4

	 FORMDROPDOWN 

	Julie Frana
	     
	1.0

	 FORMDROPDOWN 

	Barb Hunt
	     
	.6

	 FORMDROPDOWN 

	     
	     
	     


	SERVICES UTILIZED BY THE DISTRICT

Technology Services

(“X” indicates the district currently utilizes the service in some capacity.)

Student Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Student Information System (SIS)

Business Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Financial/Payroll

 FORMCHECKBOX 
 Fixed Assets System

 FORMCHECKBOX 
 Human Resources

 FORMCHECKBOX 
 Payroll Time Card System

 FORMCHECKBOX 
 Purchase Order System

 FORMCHECKBOX 
 Substitute Employee Management

Internet
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Email/Web Services
 FORMCHECKBOX 
 Content Filtering
 FORMCHECKBOX 
 Internet Services
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Professional Development
(“X” indicates the district currently utilizes the service in some capacity)
 FORMCHECKBOX 
 Evaluator Approval Training

     
 FORMCHECKBOX 
 Para-Educator Certification

10 Paras Certified

15 Paras Taking Courses

 FORMCHECKBOX 
 On-Site Courses

5 On-Site Courses:

* Improving Reading Comprehension Using Explicit Instruction - 38 participants

* Improving Reading Comprehension Using Explicit Instruction at the Secondary Level - 30 participants

* Improving Reading Comprehension Using Explicit Instruction at the Secondary Level - 33 participants

* Getting Ready to Read: Every Child Reads - 4 participants

* Visual Supports for Individuals with Autism Spectrum Disorders - 20 participants

 FORMCHECKBOX 
 On-Site Study Groups

     
 FORMCHECKBOX 
 Mandatory Trainings

Mandatory Reporter - 30 participants

Bloodborne Pathogens - 6 participants

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Curriculum, Instruction & Assessment Services

(“X” indicates the district currently utilizes the service in some capacity)

Mathematics

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Teaching Math for Understanding Elementary, Level 1

     
 FORMCHECKBOX 
 Teaching Math for Understanding Elementary, Level 2

     
 FORMCHECKBOX 
 Teaching Math for Understanding Elementary, Level 3

     
 FORMCHECKBOX 
 Teaching Math for Understanding Secondary, Level 1

     
 FORMCHECKBOX 
 Navigating Through Algebra 6-12

     
 FORMCHECKBOX 
 Navigating Through Geometry 6-12

     
 FORMCHECKBOX 
 Other:      
Working with elementary teachers on math expectations and math standards

Helping as needed with co-teaching

ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Science

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Science Inquiry Institute, Level 2

Middle School Team
 FORMCHECKBOX 
 Science Inquiry Institute, Level 3

     
 FORMCHECKBOX 
 E2T2 Grant

     
 FORMCHECKBOX 
 SMARTS Training

     
 FORMCHECKBOX 
 Van Allen Science Teaching Center Science Kits & Accompanying In-services

K-6 Participation; K & 2 joining this next year; pre-school & middle school interested in joining kit program.
 FORMCHECKBOX 
 WGBH – Teacher Domain

     
 FORMCHECKBOX 
 Other:      
     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Reading/Literacy

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Secondary Reading Program (SRP) – Year 1

     
 FORMCHECKBOX 
 Secondary Reading Program (SRP) – Year 2

Participated in Second Chance Reading 2005-2006:  SRP Year 2 for follow-up
 FORMCHECKBOX 
 Elementary Literacy Initiative

 
 FORMCHECKBOX 
 Other:      
Elementary – Improving Reading Comprehension and Writing Performance using Explicit Instruction

Middle School – Improving Student Achievement using Vocabulary and Writing Strategies

High School – Improving Student Achievement using Vocabulary Strategies and Increasing Rigor and Relevance
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
School Improvement

 FORMCHECKBOX 
 Co-Teaching

     
 FORMCHECKBOX 
 Curriculum Mapping

Working with district and AEA personnel to plan for curriculum mapping on 07-08
 FORMCHECKBOX 
 High School Reform

Work with HS staff in year long PD to understand Rigor/Relevance and develop an unit
 FORMCHECKBOX 
 Learning Supports (Social, Emotional, Behavioral)

     
 FORMCHECKBOX 
 Model Core Curriculum Development

     
 FORMCHECKBOX 
 New Teacher Mentoring

CPU send mentors to our program
 FORMCHECKBOX 
 Program Evaluation

Involved in helping the district determine how they want to proceed with program evaluation
 FORMCHECKBOX 
 Project Lead-the-Way

     
 FORMCHECKBOX 
 School Improvement Processes

Work with their school improvement facilitator on a regular basis on district needs
 FORMCHECKBOX 
 SINA/CSIP Assistance & Support

Met with district administration to discuss the SINA process
 FORMCHECKBOX 
 Other:      
Attend HS leadership team meetings
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Early Childhood Services

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Iowa Quality Preschool Program Standards

Mary Airy meets with ECSE and Preschool teachers during Elem. professional development times to address priorities on the IQPPS Quality Improvement Plans- Curriculum & Inclusion 
 FORMCHECKBOX 
 Every Child Reads 3-5

Child care in Center Point participated in a series at ABC Childcare in Central City. Urbana Preschool teachers are participating in a Benton County Empowerment series. 
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Instructional Media Services

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 On-Line Catalog

     
 FORMCHECKBOX 
 Traveling Lab

     
 FORMCHECKBOX 
 Printing  & Graphic Services

69,297 impressions
 FORMCHECKBOX 
 Printing/Graphic Free Hours

Annual Credit: $467.40 Balance: No
 FORMCHECKBOX 
 Teacher Work Center

     
* See attached data related to instructional media using the following link:

http://www.aea10.k12.ia.us/media/circulationrpts.html
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Leadership

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Contemporary School Leadership

     
 FORMCHECKBOX 
 Mentor Academy/Mentoring Programs

3
 FORMCHECKBOX 
 Principal’s Leadership Academy

     
 FORMCHECKBOX 
 Rural Principal’s Consortia

     
 FORMCHECKBOX 
 Superintendent Learning Sessions

Regular attendee.
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Community Planning & Resources

(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Communications Survey(s)

The district used a survey to help build the case for their grant application for safer student commutes to schools in town.
 FORMCHECKBOX 
 Cooperative Purchasing

     
 FORMCHECKBOX 
 Crises Communication Planning

     
 FORMCHECKBOX 
 News Media Relations

     
 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning

     
ACTION PLAN FOR ABOVE SERVICES (if applicable):      
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