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	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)
District Goals:  1.
Goal 1:  All K-12 students achieve proficiency in basic literacy skills (reading and writing). 

2.
Goal 2: All K-12 students will achieve proficiency in mathematics.

3.
Goal 3:  All K-12 students will achieve proficiency in science.

4.
Goal 4:  All K-12 students will use technology in developing proficiency in reading and writing, mathematics, and science.

5.
Goal 5: All K-12 students will contribute positively to the school environment.

6.
Goal 6:  All high school students will plan to pursue some aspect of post-secondary education or training (military, apprenticeship, college, community college, . . .)

District Professional Development Plan (if each building has specific plan or there are multiple buildings, please summarize the general district PD direction/plan and move to the building plan segment): 
District-level professional development:

•
Efforts aligned with prioritized student needs

•
Target will be characteristics of effective instruction and formative assessment

•
Based on research and best practice and the Iowa Core
•
Promote instructional practices proven to increase student achievement in all content areas and at all grade levels with the emphasis on content area literacy and mathematics

•
At least 80 percent of professional development time and resources will be focused on learning, practicing, and implementing new content and instructional practices

•
Aligned to the Iowa Teaching Standards

•
At least 28 hours of common training sessions for all instructional staff during professional development days, or early release days (theory, demonstration, practice opportunities, self-reflection, collaboration, and examination of the data)

•
Teachers working in collaborative teams on a regular basis

•
Monthly Building Leadership Team meetings (working with data, reviewing theory and research, planning professional development, and serving as staff representatives on building-wide improvement efforts.)

•
Quarterly District Leadership Team meetings (working with data, monitoring BLT plans, and supervising implementation and evaluation of CSIP plan)

•
The combined professional development time opportunities and collaborative planning-demonstration-observation time will be at least 40 hours a year

•
Teachers beginning to develop their professional portfolios through the district staff development and collaboration process.

Is Grant Wood a Professional Development Provider?  FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

What are the current challenges the district faces as it strives to meet its goals?  
 

1.  Program Evaluation-Specifically in reading and early intervention

2.  Alignment of preschool/AK/Kdg. curriculum

3.  Aligning/evaluating TAG program with IDM with emphasis on generaleducation responsibilities and the new Child Find process for special education
4.  Keeping up with growth; planning and transitioning into new facilities

5.  Working with the AEA to develop a technology plan for integrating technology into curriculum based on the tech qudit completed in the spring, 2010
6.  Align content, instruction and assessment with the Iowa Core






Participation Rates for children with IEP’s. (Shows only areas that missed the target)
	Grade/Subject
	Did Not Meet Goal
	% Rate
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	100%
	95%

	3rd Grade Math
	 FORMCHECKBOX 

	100%
	95%

	3rd Grade Science
	 FORMCHECKBOX 

	100%
	95%

	4th Grade Reading
	 FORMCHECKBOX 

	100%
	95%

	4th Grade Math
	 FORMCHECKBOX 

	100%
	95%

	4th Grade Science
	 FORMCHECKBOX 

	100%
	95%

	5th Grade Reading
	 FORMCHECKBOX 

	100%
	95%

	5th Grade Math
	 FORMCHECKBOX 

	100%
	95%

	5th Grade Science
	 FORMCHECKBOX 

	100%
	95%

	6th Grade Reading
	 FORMCHECKBOX 

	100%
	95%

	6th Grade Math
	 FORMCHECKBOX 

	100%
	95%

	6th Grade Science
	 FORMCHECKBOX 

	100%
	95%

	7th Grade Reading
	 FORMCHECKBOX 

	100%
	95%

	7th Grade Math
	 FORMCHECKBOX 

	100%
	95%

	7th Grade Science
	 FORMCHECKBOX 

	100%
	95%

	8th Grade Reading
	 FORMCHECKBOX 

	100%
	95%

	8th Grade Math
	 FORMCHECKBOX 

	100%
	95%

	8th Grade Science
	 FORMCHECKBOX 

	100%
	95%

	11th Grade Reading
	 FORMCHECKBOX 

	100%
	95%

	11th Grade Math
	 FORMCHECKBOX 

	100%
	95%

	11th Grade Science
	 FORMCHECKBOX 

	100%
	95%


Data Source:  FORMDROPDOWN 
  If other:      
Proficiency Rates for Children with IEP’s. (Shows only areas that missed the target)
	Grade/Subject
	Did Not Meet Goal
	% Prof
	Current Target 

	3rd Grade Reading
	 FORMCHECKBOX 

	66.67%
	74.10%

	3rd Grade Math
	 FORMCHECKBOX 

	50%
	73.90%

	3rd Grade Science
	 FORMCHECKBOX 

	     
	     

	4th Grade Reading
	 FORMCHECKBOX 

	33.33%
	76%

	4th Grade Math
	 FORMCHECKBOX 

	     
	     

	4th Grade Science
	 FORMCHECKBOX 

	     
	     

	5th Grade Reading
	 FORMCHECKBOX 

	27.27%
	76.40%

	5th Grade Math
	 FORMCHECKBOX 

	9.09%
	76.60%

	5th Grade Science
	 FORMCHECKBOX 

	     
	     

	6th Grade Reading
	 FORMCHECKBOX 

	20%
	69.7%

	6th Grade Math
	 FORMCHECKBOX 

	20%
	72.8%

	6th Grade Science
	 FORMCHECKBOX 

	     
	     

	7th Grade Reading
	 FORMCHECKBOX 

	20%
	71.5%

	7th Grade Math
	 FORMCHECKBOX 

	40%
	72%

	7th Grade Science
	 FORMCHECKBOX 

	     
	     

	8th Grade Reading
	 FORMCHECKBOX 

	37.5%
	73.3%

	8th Grade Math
	 FORMCHECKBOX 

	50%
	72%

	8th Grade Science
	 FORMCHECKBOX 

	     
	     

	11th Grade Reading
	 FORMCHECKBOX 

	20%
	79.3%

	11th Grade Math
	 FORMCHECKBOX 

	60%
	79.3%

	11th Grade Science
	 FORMCHECKBOX 

	     
	     


Data Source:  FORMDROPDOWN 
  If other:      
Appropriate Settings for Special Education Students. (Shows only areas that missed the target)
	Item
	Did Not Meet Goal
	% Prof
	Current Target 

	Suspension & Explusion - Total
	 FORMCHECKBOX 

	0
	3.03%

	Suspension & Expulsion: American Indian
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Black
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Asian American
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: Hispanic American
	 FORMCHECKBOX 

	     
	     

	Suspension & Expulsion: White
	 FORMCHECKBOX 

	     
	     

	% of Students in Gen. Education 80% or More
	 FORMCHECKBOX 

	47.47%
	55%

	% of Students in Gen. Education 40% or Less
	 FORMCHECKBOX 

	6.06%
	12.5%

	% of Students in Public or Private Special School, Residential, Homebound, or Hospital Placements.
	 FORMCHECKBOX 

	4.04%
	3.7%


Data Source:  FORMDROPDOWN 
  If other:      
YOUR AEA ON-SITE TEAM

Building: Center Point-Urbana Elementary

Principal: Jon Hasleiet

     Center Point-Urbana Middle 



      Brent Winterhof


     Center Point-Urbana High



      Rob Libolt
Building Improvement Focus: 
Aligning current practices with the Iowa Core through professional development focused on Characteristics of Effective Instruction
Specific building expectations of the AEA on-site staff for the school year:

1. Helping district staff make connections between the initiatives being implemented in the district
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: 

Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	Stacey Snyder
	Services as needed
	     

	 FORMDROPDOWN 

	Myrissa Gingerich
	Services as needed
	     

	 FORMDROPDOWN 

	Susan Parker
	Services as needed
	     

	 FORMDROPDOWN 

	Kelly Jones
	Services as needed
	     

	 FORMDROPDOWN 

	Daryl Hanneman
	     
	.4

	 FORMDROPDOWN 

	Kate Goddard
	     
	.3

	 FORMDROPDOWN 

	Melissa Grennan
	     
	1.0

	 FORMDROPDOWN 

	Barb Hunt
	     
	1.0


YOUR AEA ON-SITE TEAM

Building: Center Point-Urbana Elementary

Principal: Jon Hasleiet


     Center Point-Urbana Middle 



      Brent Winterhof


     Center Point-Urbana High



      Rob Libolt
Building Improvement Focus: 
Aligning current practices with the Iowa Core through professional development focused on Characteristics of Effective Instruction
Specific building expectations of the AEA on-site staff for the school year:

1. Helping district staff make connections between the initiatives being implemented in the district
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: 

Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	Johanna Vanderzee
	Services as needed
	     

	 FORMDROPDOWN 

	Janet Gillam
	Early ACCESS
	.2

	 FORMDROPDOWN 

	Emily Thomson
	Services as needed
	     

	 FORMDROPDOWN 

	Barbara Roberts
	EA/EC
	.2

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


YOUR AEA ON-SITE TEAM

Building:Center Point-Urbana Elementary

Principal: Jon Hasleiet


     Center Point-Urbana Middle 



      Brent Winterhof


     Center Point-Urbana High



      Rob Libolt
Building Improvement Focus:
Aligning current practices with the Iowa Core through professional development focused on Characteristics of Effective Instruction
Specific building expectations of the AEA on-site staff for the school year:

1. Helping district staff make connections between the initiatives being implemented in the district
Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: 

Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


SERVICES UTILIZED BY THE DISTRICT

	Agency-Wide Initiatives 2010-2011
(“X” indicates the district currently utilizes the service in some capacity)

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Teaching for Math Understanding Elementary, Year 2

Completed year 3; would like to see a new cohort for K-6
 FORMCHECKBOX 
 Teaching for Math Understanding Secondary, Year 3

Have a new cohort starting level 1 this year
 FORMCHECKBOX 
 Project AAIMS Algebra Progress Monitoring Training for Practitioners

     
 FORMCHECKBOX 
 Continued Conversation and Collaboration for Secondary Reading

     
 FORMCHECKBOX 
 Literacy 101

     
 FORMCHECKBOX 
 Second Chance Reading

used at middle and high school
 FORMCHECKBOX 
 Van Allen Science Teaching Center Science Kits & Accompanying In-services

     
 FORMCHECKBOX 
 Every Learner Inquires Opportunities

would like to do more with this
 FORMCHECKBOX 
 Other on-going LEA initiatives needing support from Science Team

Content topic study - CTS 
 FORMCHECKBOX 
 Counselor Academy

Need continued support on comprehensive program
 FORMCHECKBOX 
 Other: 

Do the Math; Curriculum Mapping


	2010-2011  ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Instructional Media Services 2010-2011
(“X” indicates the district currently utilizes the service in some capacity)

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Circulation Data

     
 FORMCHECKBOX 
 Online Resources

     
 FORMCHECKBOX 
 Printing  & Graphic Services

     
 FORMCHECKBOX 
 STARLAB/Planetarium

     
 FORMCHECKBOX 
 Teacher Work Center

     
 FORMCHECKBOX 
 Traveling Lab

     
 FORMCHECKBOX 
 Other: 

     
Circulation:  Assistive Technology, Boxed Books, Classroom Collection, Digital Format, E-Journal Collection, Journal Collection, Multiples, Nonprint, Professional eBooks, Professional Library, Professional Nonprint, Sensory Stimulation, State DVD, State Video, Student Books, Student DVD, Student eBooks, Student Video
Online Resources:  AP Images, Atomic Learning, Clipart, DE Streaming, EBSCO, netTrekker, SIRS, soundzabound, World Book
2010-2011  ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Leadership 2010-2011
(“X” indicates the district currently utilizes the service in some capacity)

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Contemporary School Leadership

Jennifer Burkhart - curriculum director
 FORMCHECKBOX 
 Superintendent Network

     
 FORMCHECKBOX 
 Superintendent Learning Sessions

     
 FORMCHECKBOX 
 Other: 

     
2010-2011  ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Integrated School Improvement Processes 2010-2011
(“X” indicates the district currently utilizes the service in some capacity)

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Co-Teaching

     
 FORMCHECKBOX 
 Curriculum Mapping

     
 FORMCHECKBOX 
 Data Analysis and Use

     
 FORMCHECKBOX 
 Develop and Maintain Professional Learning Community

     
 FORMCHECKBOX 
 Formative/Summative Assessment

     
 FORMCHECKBOX 
 Learning Supports – Addressing social, emotional and behavioral barriers to learning.
draft for Iowa Core; need to collect and analyze data this year
 FORMCHECKBOX 
 Integration of Content/Instruction/

Assessment

PD will focus on characteristics of effective instruction
Iowa Core Efforts to Improve
Teaching and Learning

 FORMCHECKBOX 
  Leadership Academy – for Iowa Core Lead Teams 

(Answers the questions:  How might GWAEA support us with leadership development:   implementing our Iowa Core Implementation Plan; PLCs/collaborative learning teams/groups; IPDM; leading groups/improvement efforts?)

meetings with Michelle Hieserman & others; participate in Peer Review and Leadership Academy; will follow IPDM
 FORMCHECKBOX 
   Leadership Academy – for Iowa Core Lead Teams 

(Answers the questions:  How might GWAEA support us with leadership development:   implementing our Iowa Core Implementation Plan; PLCs/collaborative learning teams/groups; IPDM; leading groups/improvement efforts?)
     
 FORMCHECKBOX 
   Foundations of the Alignment Process and Relevant Alignment Supports 
(Answers the questions:  How might GWAEA support our efforts around Outcome 4: Alignment of intended and enacted content, instruction, assessment?  What tools does a school need to effectively collect and analyze alignment data?
CPU uses curriculum mapping
 FORMCHECKBOX 
   Iowa Core Explored 

(Answers the question: How can we support our staff members in deepening understanding of Iowa Core and the Characteristics of Effective Instruction? (Student-Centered, Teaching for Understanding, Assessment for Learning, Rigor and Relevance, Teaching for Learner Differences)
this is the course that GWAEA staff will use for yearlong PD at CPU with emphasis on Characteristics of Effective  Instruction
 FORMCHECKBOX 
   Iowa Core in Practice (follow-up to Iowa Core Explored) 

(Answers the question: We have done preliminary work around Iowa Core, so how can we support our work in collaborative learning, planning, and implementing instruction that addresses the Iowa Core essential concepts and skills and Characteristics of Effective Instruction? (Student-Centered, Teaching for Understanding, Assessment for Learning, Rigor and Relevance, Teaching for Learner Differences)
     
 FORMCHECKBOX 
   Characteristics of Effective Instruction and Technology 

(Answers: How can GW help us use technology to support Characteristics of Effective Instruction? (Student-Centered, Teaching for Understanding, Assessment for Learning, Rigor and Relevance, Teaching for Learner Differences)
CPU will use tech audit from Spring 2010 to guide this
 FORMCHECKBOX 
   Leadership Academy – for Iowa Core Teams 

(Supporting leadership development and process of Iowa Core planning, implementation, monitoring, and evaluation)
     
 FORMCHECKBOX 
 IPI (Instructional Practice Inventory)

     
 FORMCHECKBOX 
 New Teacher Mentoring

     
 FORMCHECKBOX 
 DINA/SINA Assistance & Support

     
 FORMCHECKBOX 
 Perkins Support

Continue Program of Study and 3rd party assessment
 FORMCHECKBOX 
 Assessment of Needs

     
 FORMCHECKBOX 
 ICAM (Assessment Tool)

     
 FORMCHECKBOX 
 ITBS/ITED Support

     
 FORMCHECKBOX 
 MAP Testing & Support

Explore this possibility
 FORMCHECKBOX 
 Site Visit Preparation, Support and Follow-up (CSIP, APR)

     
 FORMCHECKBOX 
 Teacher-Developed Assessments
Secondary Science
 FORMCHECKBOX 
 Other: 

     
2010-2011  ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Technology Services 2010-2011
(“X” indicates the district currently utilizes the service in some capacity.)

Current Usage/Detail (if applicable)

Assessment
 FORMCHECKBOX 
 On-Line Assessment System
     
Business
 FORMCHECKBOX 
 Financial/Payroll

     
Internet
 FORMCHECKBOX 
 Content Filtering
     
 FORMCHECKBOX 
 Email
     
 FORMCHECKBOX 
 Internet Services
     
 FORMCHECKBOX 
 PowerSchool
     
 FORMCHECKBOX 
 Web Services

     
 FORMCHECKBOX 
 Other: 

     
2010-2011  ACTION PLAN FOR ABOVE SERVICE (if applicable):      
Early Childhood Services 2010-2011
(“X” indicates the district currently utilizes the service in some capacity)

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Every Child Reads 3-5

     
 FORMCHECKBOX 
 Iowa Quality Preschool Program Standards

Continue support
 FORMCHECKBOX 
 Program-wide Positive Behavior Supports

Continue support to include coaching
 FORMCHECKBOX 
 Statewide Voluntary PS Program

     
 FORMCHECKBOX 
 Other: 

     
2010-2011  ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Professional Development 2010-2011
(“X” indicates the district currently utilizes the service in some capacity)
Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Evaluator Approval Training

No one is due this year
 FORMCHECKBOX 
 Mandatory Trainings

     
 FORMCHECKBOX 
 On-Site Courses

     
 FORMCHECKBOX 
 On-Site Study Groups

     
 FORMCHECKBOX 
 Para-Educator Certification

     
 FORMCHECKBOX 
 21st Century Learning Institute (formerly TIMP)

     
 FORMCHECKBOX 
 Other: 

     
2010-2011  ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Community Planning & Resources 2010-2011
(“X” indicates the district currently utilizes the service in some capacity)

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Cooperative Purchasing

     
 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning

     
 FORMCHECKBOX 
 Zoomerang Survey(s)

Perhaps
 FORMCHECKBOX 
 Other: 

     
2010-2011  ACTION PLAN FOR ABOVE SERVICES (if applicable):      



3

