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	DISTRICT CONTINUOUS SCHOOL IMPROVEMENT PLAN (Strategic Plan and Direction)
District Goals:

Not yet determined
District Professional Development Plan (if each building has specific plan or there are multiple buildings, please summarize the general district PD direction/plan and move to the building plan segment):      
Is Grant Wood a Professional Development Provider?  FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

What are the current challenges the district faces as it strives to meet its goals? 
Construction and remodeling of the building

Financial challenges of the district




	District:
	
	Alburnett
	
	
	Building: 
	All
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Number of Students:
	            630 
	Expenditure per pupil:
	 $       5,128 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Percent Free/Reduced Lunch:
	12%
	Percent Minority
	1%
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Percent Special Education:
	9%
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fourth Grade
	Students Not 
	Proficient Students
	2006 Grade
	
	
	

	
	Proficient
	Intermediate
	High
	Equivalents
	
	
	

	Year of Testing
	05
	06
	07
	05
	06
	07
	05
	06
	07
	Iowa '06
	Nat'l '06
	
	
	

	
	Reading All
	12%
	16%
	NT
	64%
	61%
	NT
	24%
	23%
	NT
	4.8
	5.5
	
	
	

	
	Math All
	7%
	15%
	NT
	67%
	52%
	NT
	26%
	34%
	NT
	5.1
	5.9
	
	
	

	
	Science All
	10%
	23%
	NT
	76%
	66%
	NT
	14%
	11%
	NT
	4.4
	5.6
	
	
	

	
	
	 
	 
	
	
	 
	 
	 
	 
	 
	
	
	
	
	

	
	
	Students Tested
	62
	 
	Test Date:
	January, 2007
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Eighth Grade
	Students Not 
	Proficient Students
	2006 Grade
	
	
	

	
	Proficient
	Intermediate
	High
	Equivalents
	
	
	

	Year of Testing
	05
	06
	07
	05
	06
	07
	05
	06
	07
	Iowa '06
	Nat'l '06
	
	
	

	
	Reading All
	30%
	11%
	NT
	61%
	67%
	NT
	9%
	22%
	NT
	10.6
	11.9
	
	
	

	
	Math All
	14%
	7%
	NT
	61%
	58%
	NT
	26%
	36%
	NT
	11.4
	13+
	
	
	

	
	Science All
	16%
	7%
	NT
	72%
	60%
	NT
	12%
	33%
	NT
	11.8
	13+
	
	
	

	
	
	 
	 
	
	
	 
	 
	 
	 
	 
	
	
	
	
	

	
	
	Students Tested
	45
	 
	Test Date:
	January, 2007
	
	
	

	
	
	
	
	 
	 
	
	
	 
	 
	 
	 
	 
	
	
	

	Eleventh Grade
	Students Not 
	Proficient Students
	2006 Grade
	
	
	

	
	Proficient
	Intermediate
	High
	Equivalents
	
	
	

	Year of Testing
	05
	06
	07
	05
	06
	07
	05
	06
	07
	Iowa '06
	Nat'l '06
	
	
	

	
	Reading All
	18%
	31%
	NT
	64%
	53%
	NT
	18%
	16%
	NT
	NA
	NA
	
	
	

	
	Math All
	18%
	11%
	NT
	49%
	47%
	NT
	33%
	42%
	NT
	NA
	NA
	
	
	

	
	Science All
	13%
	18%
	NT
	58%
	58%
	NT
	29%
	24%
	NT
	NA
	NA
	
	
	

	
	
	 
	 
	
	
	 
	 
	 
	 
	 
	
	
	
	
	

	
	
	Students Tested
	45
	 
	Test Date:
	January, 2007
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


YOUR AEA ON-SITE TEAM

Building:  Alburnett Elementary/High School

Principal:   Elem:  Julie Lines









        MS/HS:  Tom Stewart









 
        Curr. Dir.:  Luann Byerly
Building Improvement Focus:   The leadership teamed attended the June 16, 2009 training for the Iowa Core Curriculum sponsored by Grant Wood.  The team is going to set a time to meet to discuss the training, and to determine how they may move forward in the area of formative assessment.  The intent is to wait for the state to define this work, and the district would like to be thoughtful in this work.  Alburnett is involved in Alburnett/Springville/Central City Professional Development Consortium (ASCC).
Specific building expectations of the AEA on-site staff for the school year:

Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: 

Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	Daryl Hanneman
	     
	.4

	 FORMDROPDOWN 

	Kate Goddard
	     
	.4

	 FORMDROPDOWN 

	Barb Hunt
	     
	.3

	 FORMDROPDOWN 

	To be determined
	     
	.5

	 FORMDROPDOWN 

	Kelly Jones
	Services As Needed
	     

	 FORMDROPDOWN 

	Michelle Heiserman
	Services As Needed
	     

	 FORMDROPDOWN 

	Susan Parker
	Services As Needed
	     

	 FORMDROPDOWN 

	Bruce Frana
	Services As Needed
	     


YOUR AEA ON-SITE TEAM

Building:

Principal: 
Building Improvement Focus: 
Specific building expectations of the AEA on-site staff for the school year:

Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: 

Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


YOUR AEA ON-SITE TEAM

Building:

Principal: 
Building Improvement Focus:
Specific building expectations of the AEA on-site staff for the school year:

Standard AEA staff performance expectations:

· Supports district goals to enhance student learning 
· Demonstrates competence in professional roles and responsibilities 

· Demonstrates competence in planning and preparation for professional services 

· Provides services that meet the multiple needs of district students and staff 

· Uses a variety of methods to monitor student and staff learning and the effectiveness of services 

· Demonstrates competence in interpersonal relationships and promotes positive learning environments 

· Demonstrates professional and ethical conduct 

Service Delivery Model: 

Staff Assignment Current as of: 
(This segment to be filled out in the Fall)
	Role
	Staff Person
	Schedule
	FTE Assigned

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     


SERVICES UTILIZED BY THE DISTRICT

	Agency-Wide Initiatives 2009 - 2010

(“X” indicates the district currently utilizes the service in some capacity)

Current Usage/Detail (if applicable)

 FORMCHECKBOX 
 Teaching for Math Understanding Elementary, Year 2

Participated in the first Cadre, and Susan continues to support the teachers as needed
 FORMCHECKBOX 
 Teaching for Math Understanding Secondary, Year 3

     
 FORMCHECKBOX 
 Project AAIMS Algebra Progress Monitoring Training for Practitioners

     
 FORMCHECKBOX 
 Continued Conversation and Collaboration for Secondary Reading

     
 FORMCHECKBOX 
 Literacy 101

     
 FORMCHECKBOX 
 Second Chance Reading

     
 FORMCHECKBOX 
 STARLAB/Planetarium

     
 FORMCHECKBOX 
 Van Allen Science Teaching Center Science Kits & Accompanying In-services

     
 FORMCHECKBOX 
 Every Learner Inquires Opportunities

     
 FORMCHECKBOX 
 Other on-going LEA initiatives needing support from Science Team

Support for the ASCC 
 FORMCHECKBOX 
 Counselor Academy

     
 FORMCHECKBOX 
 Other: 

     


	2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Instructional Media Services 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Circulation Data

     
 FORMCHECKBOX 
 Traveling Lab

     
 FORMCHECKBOX 
 Printing  & Graphic Services

     
 FORMCHECKBOX 
 Teacher Work Center

     
 FORMCHECKBOX 
 Other

     
Atomic Learning

19860
Number of movies that have been looked at

EBSCO Host

584625
*Total searches, previously full text searches were used

Clipart.com

83820
Number of times logged in

Multimedia Archive

73228
Number of searches initiated for the session

SIRS Researcher

Total Accesses: Includes all searches, requests, downloaded pages and reference materials

World Book Online

327731
Number of items accessed from search results

DE Streaming

90443
Number of clips that have been looked at or played by educators in your building

2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Leadership 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Contemporary School Leadership

     
 FORMCHECKBOX 
 Superintendent Network

     
 FORMCHECKBOX 
 Superintendent Learning Sessions

     
 FORMCHECKBOX 
 Iowa Leadership Academy

     
 FORMCHECKBOX 
 Other

     
2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Integrated School Improvement Processes 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Co-Teaching

     
 FORMCHECKBOX 
 Curriculum Mapping

     
 FORMCHECKBOX 
 Learning Supports (PBS; Olweus; etc.)

Character Counts
 FORMCHECKBOX 
 Iowa Core Curriculum 

1. What achievements did your Iowa Core leadership team have during 2008-2009?
2. What are the building/district goals for the Iowa Core during 2009-2010?
3. What actions do you plan during 2009-2010 to achieve the building/district Iowa Core goals for 2009-2010?
1.  Completed 4 of the 6 components
2.  The focus will be on formative assessment with the ASCC consortium
3.  The leadership team will participate tin the June 16 training.
 FORMCHECKBOX 
 IPI (Instructional Practice Inventory)

     
 FORMCHECKBOX 
 New Teacher Mentoring

     
 FORMCHECKBOX 
 DINA/SINA/CSIP Assistance & Support

     
 FORMCHECKBOX 
 Perkins Support

     
 FORMCHECKBOX 
 Assessment of Needs

     
 FORMCHECKBOX 
 ICAM (Assessment Tool)

     
 FORMCHECKBOX 
 ITBS/ITED Support

     
 FORMCHECKBOX 
 MAP Testing & Support

     
 FORMCHECKBOX 
 Teacher-Developed Assessments (M.S./H.S.)

Science team would like to consider this work during the 09-10 school year.  
 FORMCHECKBOX 
 Other

     
2009 - 2010ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Technology Services 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity.)

Student Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Student Information System (SIS)

Business Applications
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Financial/Payroll

 FORMCHECKBOX 
 Purchase Order System

Internet
Current Usage/Detail (if applicable)
 FORMCHECKBOX 
 Email/Web Services
 FORMCHECKBOX 
 Content Filtering
 FORMCHECKBOX 
 Internet Services
 FORMCHECKBOX 
 Other

     
2009 - 2010 ACTION PLAN FOR ABOVE SERVICE (if applicable):      
Early Childhood Services 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Iowa Quality Preschool Program Standards

     
 FORMCHECKBOX 
 Every Child Reads 3-5

     
 FORMCHECKBOX 
 Statewide Voluntary PS Program

     
 FORMCHECKBOX 
 Program-wide Positive Behavior Supports

     
 FORMCHECKBOX 
 Other

     
2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable): Alburnett partners with surrounding districts for this service.  
Professional Development 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)
 FORMCHECKBOX 
 Evaluator Approval Training

     
 FORMCHECKBOX 
 Para-Educator Certification

     
 FORMCHECKBOX 
 On-Site Courses

     
 FORMCHECKBOX 
 On-Site Study Groups

     
 FORMCHECKBOX 
 Mandatory Trainings

     
 FORMCHECKBOX 
 21st Century Learning Institute (formerly TIMP)

     
 FORMCHECKBOX 
 Other

Preparation for 09-10 site visit
2009 - 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      
Community Planning & Resources 2009 - 2010
(“X” indicates the district currently utilizes the service in some capacity)

 FORMCHECKBOX 
 Zoomerang Survey(s)

     
 FORMCHECKBOX 
 Cooperative Purchasing

     
 FORMCHECKBOX 
 Midwest Center for Innovation & System Design – Strategic Planning

     
 FORMCHECKBOX 
 Other

     
2009 – 2010 ACTION PLAN FOR ABOVE SERVICES (if applicable):      



4

